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Acronyms 
ADF   Alcohol & Drug Foundation 
AOD   Alcohol and Other Drugs 
DAF   Drug & Alcohol Foundation 
DSR   Department of Sport & Recreation 
FIFO   Fly In Fly Out 
LDAG   Local Drug Action Group 
LDAT   Local Drug Action Team 
MHC   Mental Health Commission 
NCRC   Nannup Community Resource Centre 
NVRC   Nannup Volunteer Resource Centre 
NDHS   Nannup District High School 
NMF   Nannup Music Festival 
NS&RA  Nannup Sport & Recreation Association 
NUCS   Nannup Uniting Church Service 
RSA   Responsible Service of Alcohol 
SDERA  School Drug Education and Road Aware  
SON   Shire of Nannup 
YAC   Youth Advisory Council 
KSI   Killed or Seriously Injured
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Executive Summary 
This strategic plan was developed by the Nannup Local Drug Action Group in 

collaboration with the Local Drug Action Group Perth to reduce alcohol and other 

drug related harm in the Shire of Nannup. The plan also incorporates strategies for 

addressing road safety. 

The Nannup Local Drug Action Group has representation from the Nannup Police, 

Nannup District High School, Shire of Nannup, St John Ambulance, Nannup Health 

Service, Roadwise, St John of God Community Alcohol and Drug Service South 

West, Nannup Community Resource Centre, and local Community members.  

Using our consultation with the local community and service providers through our 
Community Perception Survey, the following target groups have been identified for 
this Strategic Plan:  
 
1. Young people under 18 years of age  

2. Parents of children and youth 

3. The adult community who drink alcohol and consume illegal drugs. 
 

The development of a Strategic Plan seeks to guide Nannup Shire Council, 

stakeholders, service providers and community in;  

a) reducing the level of harmful alcohol and other drug use in the region 

by: 

- Supporting partnerships between community and service providers, 

identifying and addressing local issues, 

- Guiding the allocation of resources and funding to implement actions and 

strategies, and 

- Providing a means to evaluate an evidence based, whole of community 

prevention approach in a timely and appropriate manner.  

 

b) Reducing road trauma by: 

- Implementing awareness and education strategies with a particular focus on 

driving whilst under the influence of alcohol or illegal drugs. 

History 
Nannup LDAG was established in 2003 in conjunction with the Youth Advisory 

Council, supported by Council’s Community Development Officer. 

LDAG has traditionally had a youth focus in Nannup, supporting young people to 

participate in skills development, youth leadership programs, camps and school 

holiday programs. 
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In 2015 the decision was made to expand the membership of the group to include 

stakeholder agencies and community members, formalising the structure of Nannup 

LDAG. 

In 2016 the Nannup LDAG applied and was successful in also being recognised as a 

Local Drug Action Team (LDAT), the National equivalent of the LDAG.  Funding was 

received to commence implementing the Strategic Plan and a Project Officer was 

appointed. 

LDAG was approached by Roadwise to establish a community reference group in 

Nannup. As the same stakeholders would be involved in both groups, it was decided 

to merge the group and to incorporate Roadwise activities into the strategic planning. 

In 2017 discussion commenced with the Mental Health Commission to transition the 

Nannup LDAG Strategic Plan to an Alcohol & Other Drugs Management Plan.   

The ultimate goal is to transition to a community driven organisation with shared 

responsibilities for ensuring the strategies and objectives are actioned and 

evaluated. In 2019, the Nannup Youth Zone was created with this in mind, however 

due to the Covid 19 Pandemic, growth of this facility was stunted. In July 2021, the 

Alcohol.Think Again Nannup Youth Zone was revamped, and will be utilised to 

ensure the youth in the community have access to a space where the above can be 

developed.  

Demographic Data 
The Nannup Shire is located in the South West region of WA. It is surrounded by the 

Shires of Augusta-Margaret River to the west, Busselton to the north-west, 

Donnybrook-Balingup to the north-east, Bridgetown-Greenbushes to the east and 

Manjimup to the south-east. It also possesses some coastline to the south. 

It has a current population of 1,400 (est 2019). The population has a median age of 

53 years (2016), an increase from 41 years in 2001.  Residential housing is more 

affordable than Metropolitan Perth and Regional WA.  

Nannup’s economy was $90 million in 2018-2019. The dominating factors driving the 

region are agriculture, and manufacturing. Combined, these account for over 40% of 

local economy, however the economic growth in the region is well below the Western 

Australian state average of 3.2%, with Nannup coming in at 1.2% per annum.  

The Shire’s population has not grown in line with the South West region nor the 

State. Combined, these factors leave the local economy exposed to risks if one of 

the key industries was to be severely impacted by a natural disaster, epidemic or 

other economic shock.  

Furthermore, Nannup has a significant volunteer economy, indicating a highly 

cohesive, integrated and supportive community.   
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Understanding the Issues 
In 2020, Nannup LDAG completed a Community Alcohol and other Drug Perception 

Survey which yielded a response from 48 people; however general data can be 

collected from the Alcohol and Other Drug Indicators Report of the South West 

Health Region. 

The South West Health Region covers an area off 23,998 square kms with an 

estimated residential population in 2020 of 181,801 which represents 6.8% of the 

States’ population.  The boundaries of this area cover north to Pinjarra, south to 

Augusta and east to Walpole and Collie. 

Data has been collected by a number of health and wellbeing indicators, with each 

year over 6,000 people interviewed.  

Alcohol is a depressant drug, which means it slows down the messages travelling 
between the brain and the body. (Drug Info 2014). The short term immediate effects 
of alcohol consumption include confusion, blurred vision, clumsiness, nausea and 
vomiting, passing out and coma. The long term effects of risky alcohol consumption 
include breast cancer, heart disease, bowel cancer, stroke and cancer of the mouth 
(Drug Info 2014).  
 
The estimated per capita per annum pure alcohol consumption for the South West 
Health Region and Western Australia is outlined as: 
  
Per Capita Consumption (PCC) PCC pure alcohol (litres)  
 

Year/s SW 
Health 
Region 

WA 

2005/06 13.75 11.23 

2006/07 12.93 11.10 

2007/08 12.30 12.72 

2008/09 12.93 11.69 

2009/10 13.25 12.37 

2019  11.94  
 

 

* Please note that there was no recent data for the SW Health Region for 2019 

From 2006 to 2013 the percentage of people who do not drink has increased by 

8.9% however the proportion of individuals aged 16 and over, who undertake risky 

drinking behaviour has increased by 1% in this time frame.  This indicates that whilst 

more people are refraining from drinking, a small percentage of the population are 

partaking in risky drinking behaviour.   
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Research shows that the later young people delay their alcohol drinking, the less 
likely they will become regular consumers as an adult and avoid alcohol-related 
problems later in life.  
 
Research shows that alcohol is involved in approximately 50% of all domestic and 

sexual violence cases and that almost 80% of Police attended incidences are related 

to alcohol (National Health & Medical Research Council, 2001 and Doherty and 

Roche 2003). 

There is evidence that alcohol consumption and sport is normalised and impacts on 

the general health and wellbeing of the community.  Contributing factors that support 

this drinking culture include alcohol consumption in sporting clubs as a social norm 

and the reliance of sporting clubs to cover operational costs through the sale of 

alcohol. 

In November 2015 new laws were introduced regarding the secondary supply of 

alcohol.  It is an offence for anyone to supply an under 18 year old with alcohol in a 

private setting without parental or guardian permission. 

In 2017 in Australia, 4186 people died due to alcohol, which equates to one person 

dying every two hours due to alcohol (Australian Bureau of Statistics). In 2017, an 

average of 15 ambulance per day were called to attend West Australians for the 

primary reason of alcohol intoxication.  

In 2018, a snapshot survey showed that more than 1 in 6 presentations to 

emergency departments in WA were related to alcohol. WA had the highest rate of 

alcohol-related presentations in the country. Alcohol related presentations to Royal 

Perth Hospital emergency department cost an estimated $7.5 million per year.  

Drug offences for the South West Health region has increased from 2009 to 2013 by 
202 reported incidents.   
 
The Nannup Police Station has recorded the following infringements from the 1st of 
January to the 28th of October 2021: 

 Two drink-driving charges 

 Four other related driving charges 

 21 drug related charges 
 
Road Safety Commission statistics for Regional WA (www.rsc.wa.gov.au): 

 84 Regional Road Fatalities (to the 3rd of November, 2021) 
 537 people died in reported crashes between 2016 & 2020. 
 666 people were KSI in Regional WA in 2020 
 65% of people KSI were male 
 23% of people KSI were aged 20-29yrs old.  
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According to the Road Safety Commission statistics the key behaviours involved 

in fatal and serious crashes for the period from 2016-2020 were: 

 Seat belts were not worn by 11% of vehicle occupants killed or seriously 
injured.  

 Helmets were not worn by 29% of cyclists KSI 
 Speed was a factor in the crashes of 26% of people KSI 
 Inattention was suspected to be a factor in the crashes of 8% of people KSI 
 Research indicates 21% of fatal and serious crashes involve fatigue.** 

Road Safety Commission Statistics for South-West WA (www.rsc.wa.gov.au): 

 250 people were KSI in 2020 

 1,282 people were KSI between 2016 and 2020 

 65% of people KSI were male 

 23% of people KSI were aged 20-29yrs old 

 18% of people KSI were in crashes that occurred on a Saturday 

 22% of people KSI were in crashes that occurred between 3:00pm and 
5:59pm 

According to the Road Safety Commission Statistics, the key behaviours involved in 
fatal and serious crashed for the period from 2016 – 2020 were: 

 Seatbelts were not worn by 6% of vehicle occupants KSI 

 Helmets were not worn by 30% of cyclists KSI 

 Speed was a factor in the crashes of 27% of people KSI 

 Inattention was suspected to be a factor in the crashes of 9% of people KSI 

 Fatigue was suspected to be a factor in the crashes of 17% of people KSI 

 

 

SWOT Analysis 

Strengths Weaknesses 

http://www.rsc.wa.gov.au/
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Emerging issues: 

 Dual road use of cyclists and motor vehicles increasing 
 Increase in Mountain bike cyclists and pump track education required 

 Nannup is reportedly a conduit for drugs between Busselton/Margaret River to 
Manjimup 

 Perceived increase in psylocibin (magic mushroom) gatherers 
 

 

 Diverse Community Knowledge 

 Multiple Agency 

 Youth Target 

 Funding 

 Group Members 

 SW Regional Focus Group  

 Access to the community 

 We know our community 

 Ability to engage with the 
community 

 Skills utilised within the 
community to link people 
together 

 Ability to reach our target 
audience 

 Project Officer appointed 

 Roadwise partnership 

 Community Alcohol & Drug 
Service St John of God Bunbury 
partnership 

 

 Lack of Profile in Community 

 18 to 20 year olds engagement 

 Ice Task Force not forthcoming 
with information 

 Evaluation data 

 Lack of Statistics 

 Linking programs to LDAG aims 

 Engaging adults in the 
community and identifying 
programs that will make a 
difference 

 Stand- alone programs may not 
have ongoing influence 

 Reliant on grant funding to 
enact strategic plan activities 

 Declining numbers of youths in 
town due to the housing crisis.  

 

Opportunities Threats 

 

 Regional Forums 

 Calendar of Events - Regional 

 Partnerships (State Level) 

 Targeting 18-30 year olds 

 Long Term Programs for 
community with focus on 
youth/children 

 Community policing 

 Community Resource Centre 
involvement 

 AOD Management Plan 

 Information sharing 

 Participate in regional and State 
Roadwise initiatives 
 

 

 Government support 

 Funding 

 Shire v Community 

 Nannup Timber Processing 
proposed closure 
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Nannup Youth Zone: 

In 2021 the Shire of Nannup expanded the LDAG program and developed a whole of 

community engagement program with Alcohol Drug Foundation; Creating 

Opportunity for Young People valued at $39,865. Further investment was achieved 

through Healthway and Lotterywest with a total budget of $61,035 to expend 

between July 2021 – June 2022.  

Healthway - Youth Zone 2021 $5,000, exclusive naming rights to Nannup Youth 

Zone 2021 “Alcohol. Think Again Youth Zone 2021” 

• Hours for Youth Zone Officer (up to $1000) 

• Catering afterschool sessions (up to $1000) 

• Catering School Holiday events ($1100) 

• 8 x Sport and Recreation events ($1200) 

• Contribution towards events ($500) 

• Promotion including boosted posts ($200) 

Lotterywest – Youth Zone 2021 $8,500 

• Pool Table ($500) 

• Youth Zone Officer Hours ($2000) 

• Catering Afterschool sessions ($900) 

• Community Café Food budget ($2000) 

• 8 x Sport & Rec events ($1800) 

• Contribution towards events ($500) 

• Promotion & printing ($800) 

The Shire of Nannup is contributing through the Youth Program budget ($7,670) 
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Action Plan  
1. Young People Under 18 Years of Age 

Issue Event Details 2017/18 2018/19 2019/20 2020-21 Who 

 
 
 
 
 
 
 
 
 
 
 
 
Youth Engagement 

 
 

Family Fun Day 
Total budget $16,000 

Alcohol consumption reduced/ 
prevention/minimisation 
 
Education 
 

Strive $3000 
community 

Strive $3000 
community 

Strive $3000 
community 

Strive $3000 
community 
Healthway $5000 
SWCC $2500 
Shire of Nannup & 
door sales $5,500 

Committee 
YAC 

Pump track at 
Marinko Tomas 
playground  
Total budget $45,000 

 

Socialisation, reduces boredom. 
Promotes team work and 
provides skills. 
 

Crime Prevention 
$20,000 

 $5,000 NMBC  $40,000 (Grant 
Funding to be 
determined) 

Nannup MBC 
SON 

Outdoor movies 
Total budget $10,000 

 

Networking with other towns and 
youth 
 

  ADF $3000  Committee 

BUZ programs 
promoted in Nannup 
Total budget $3,500 

 

Promotes resilience and 
leadership in young people 
 
Young people trained as BUZ 
leaders 

 ADF $2,000 ADF$1500 N/A  

Disco Provides engagement with 
young people 

  ADF $500 N/A YAC 
NDHS 
LDAG 

Computer gaming 
day for young people 
Total budget $1000 

 

Targets young people who may 
not normally participate. 
Promotes inclusion 

 ADF $1000  N/A  

Makeup, hygiene 
classes for young 
teens 
Total budget $1,000 
 

Promotes positive body image, 
wellbeing 
 
 

ADF $500 ADF $500 
 
 
 

 
 
 
 

N/A  
 
 
 
 

 Obstacle course at 
Foreshore Park 
Total budget $35,000 
 

Promotes well-being and 
socialisation. Encourages use of 
Foreshore Park 
 
 

 YAC $10,000 
ADF $5,000 
 

External funding 
$20,000 
 
 

Shire of Nannup 
refurbishment of 
Marinko Tomas 
Park, external 
funding $155,512 

NDHS 
SON 
LDAG 
Community 
YAC 
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Engagement with 
Nannup Music 
Festival 
 

Space for young people to hear 
music by emerging artists 
 
Space for relaxation and 
discussion 

  ADF $3,000  LDAG 
NMF 

 
 
 
 
 
 
Youth/Alcohol at 
home 

Wellbeing workshop 
for 
parents/community 
Total budget $8,000 
 

 

Alcohol consumption 
prevention/minimisation 
incorporated into curriculum 
during year 
 
Workshop for students on 
consequences, life experiences  
 
Community forum for community 
on legal aspects, 
responsibilities, social etiquette, 
respect, consent, body image, 
and healthy lifestyles 
 
Incorporate self-harm/domestic 
violence/ respect/ wellbeing into 
forum 
Education 
 

Strive $3,000 
parents/ 
children 
 
ADF grant $5000 

  Alcohol. Think 
Again Youth Zone 
2021 

NDHS 
Committee 
Waratah 
Police 
LAMP 
SW Women’s 
Health 

 
 
 
 
 
Youth & alcohol 
and sport 

Investigate NS&RA 
becoming a Good 
Sports Club through 
ADF 
 
 

Promotion of Good Sports Club 
 
Promotion of Nannup LDAG 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

8 x Sport and Rec 
events  
Alcohol. Think 
Again Youth Zone 
2021 

Committee 
NS&R, ADF 
 

Standard drink 
presentations at 
Nannup Sport & 
Recreation Club 
 

Discourage junior sport being 
associated with alcohol/alcohol 
being consumed at events. 
 
Education on standard drinks 
 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Committee 
NS&RA 

Promote Kidsport 
 

Low socio-economic families 
have opportunity to participate in 
sport 
 
Increase socialisation and skills 
 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Ongoing no cost 
to LDAG 

Committee 
NS&RA 
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Fun Run 
Total budget $2,000 
 

Promotes physical activity and 
wellbeing  
 
Promotes inclusion 
 

  ADF $2,000 N/A  

Junior 
running/canoe/cycling 
program to build skills 
for entering into 
regional fun 
competitions 
Total budget $3,000 

 

Socialisation 
 
Re-connect to nature 
 

  ADF $2,000 N/A YAC 
NDHS 
DSR 

 
 
Youth at risk 

Establish mentor 
program 
Total budget $20,000 

Role models assist with 
information delivery and support 
for young people 
 
Promotion of support services 
that deliver to and in Nannup 
Provide training and 
employment opportunities 

ADF grant $2,000 ADF grant 
$6,000 
Strive grant 
$1,500 

ADF grant 
$6,000 
Strive grant 
$1,500 

 Committee 
Community 
NDHS 
Police 

 
 
 
 
 
Leadership 

Camps Socialisation 
Skills development 
 
Youth engaged in management 
of event 
 
Promotion of alcohol prevention 
 

ADF $4,000 ADF $4,000 ADF $4,000  Committee 
YAC 

Youth Activities 
Total budget $4,000 

Programs developed in youth 
space to increase resilience, 
reduce boredom 

SON $2000 
ADF $2000 

SON $2000 
ADF $2000 

SON $2000 
ADF $2000 

Alcohol. Think 
Again Youth Zone 
2021 

Council 
YAC 
LDAG 

Maker Space Project 
(develop small 
business 
opportunities with 
youth) 
Total budget $5000 

Skills development 
 
Provide small business and 
employment opportunities 
 

 ADF $5000 ADF $5000 Alcohol. Think 
Again Youth Zone 
2021 

Council 
YAC 
LDAG 
BigN 

 
 
 

Partnership with 
Interlife/Enable to 
assist people with 

Skills development. 
Youth pass driver’s license. 
 

Ongoing no cost Ongoing no cost Ongoing no cost Ongoing no cost LDAG 
Nannup Police 
NDHS 
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Youth 
driving/alcohol 

 
 
 
 
 
 
 
 
 
 
Youth 
driving/alcohol 

 
 

disability to gain 
license 
 
 

 
Youth learn risks, 
consequences, and legalities of 
driving & alcohol, texting, 
seatbelts 
 
Roadwise information readily 
available 
 

SWYDDC 
Enable 
Interlife 
Roadwise 

School Drug 
Education and Road 
Aware (SDERA) 

Ensure partnership with School 
is active, provide support as 
appropriate 
 
Promote to local community if 
appropriate 
 

No cost No cost No cost No cost LDAG 
NDHS 
SDERA 

 
Workshop to educate 
young people on 
motoring skills, 
partnership with 
Forest Rally 
Total budget $4,000 

 
Workshop to educate on 
dangers of drink driving, not 
wearing seatbelts 
 
Engage young people in a 
community event 
 
Standard drinks presentation to 
those over 18 years of age 
 
Encourage young people to be 
members of Nannup LDAG 

ADF $4000  ADF $4000 
 
 

Alcohol. Think 
Again Youth Zone 
2021 
Car Maintenance 
workshop 

LDAG 
Police 
Forest Rally 

RAC program at 
school and SDIERA 
‘Keys to Life’ 
 

Ensure partnership with school 
is active, provide support as 
appropriate. 

No cost No cost No cost NDH School 
engagement  

LDAG 
NDHS 

Not texting whilst 
driving promotion 
Low cost 

 

Reduce number of people using 
mobile phones whilst driving 

Low cost Low cost Low cost NDH School 
engagement 

LDAG 
ADF 
Roadwise 
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2. Parents of children and youth 

 
Issue Event Details 2017/18 2018/19 2019/20 2020-21 Who 

 
 
 
 
Alcohol/drugs at 
home 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Alcohol/drugs at 
home 

Wellbeing forum for 
parents/community  
Total budget $8,000 

Forum for community on legal 
aspects, responsibilities, social 
etiquette, respect, resilience 
 
 

Strive $3,000 
parents/ 
Children 
ADF $5,000 
LDAG $1,500 

  N/A NDHS 
LDAG 
SON 
Community 

Dr Stephen Proud 
workshop of 
Blackwood River 
Clinic and approach 
to A&OD 
rehabilitation 
Total budget $200 

Social/economic opportunities 
identified, de-mystifies Clinic 
operations 
 

 ADF $200  N/A BRC 
SON 
LDAG 

Standard drink 
presentations at 
Nannup markets and 
local events 
Total budget $200 

Education on standard drinks 
Promotion of Nannup LDAG 

No cost LDAG $100 LDAG $100 LDAG $100 LDAG 

RSA Training 
Total budget $500 

Workshop on responsibilities 
and legalities of under-age 
drinking, serving young people 
in a licensed venue or in private 
home, responsible drinking 
behaviours 

 ADF $500   Committee 
Dept Liquor & 
Gaming 
NVRC 
Nannup Hotel 
CRC, Events 

Radio promotion on 
secondary supply 
Total budget $1,500 

Promotion of ‘Alcohol Think 
Again’ and  ‘Drug Aware’ 
messages 

ADF $1,500 ADF $1500 ADF $1500  LDAG 

Liaise with event 
holders and Police to 
create awareness of 
impacts of drugs at 
events. 
Total budget $500 per 
year  

Encourage events to be “smoke 
free” and alcohol free. 
Ensure that appropriate security 
measures and liquor licenses 
are adhered to. 
Support bus transfers from 
camping/accommodation to 
venue for large events. 
Develop partnerships to host 
youth activities that promote a 
health message. 
Use MHC resources and 

Ongoing, low cost Cover bus hire 
costs $500 ADF 
grant 

Cover bus hire 
costs $500 ADF 
grant 

Ongoing, low cost Committee, 
community, 
NDHS, Police, 
events, CRC 
NMF 
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promote Leavers kit to young 
people 

 
 
 
 
 
Community 
Kitchen 

Young people to 
assist with community 
kitchen 
 
Vouchers sponsored 
by LDAG to 
encourage people at 
risk to use the service 
 
Promotion in the 
school newsletter of 
the service 
 
Liaison between the 
Community Food 
Garden and the 
Community Kitchen 
for produce 
 
Liaison between the 
NUCS Shop and 
Community Kitchen 
for assistance with 
delivery of foods 

Young people learn about the 
value of volunteering 
 
Young people learn practical 
information about nutrition 
 
Young people socialise with all 
sectors of the community 
 
Reduce food wastage and food 
miles 
 
Promotion of support services 
and information on drug/alcohol 
in subtle social setting 

Ongoing, low cost Ongoing, low cost Closed due to 
COVID 19 

Closed due to 
COVID 19 

Committee 
NDHS 
NUCS 
Community 
Community 
Kitchen 
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3. Community 

Issue Event Details 2017/18 2018/19 2019/20 2020/21 Who 

 
 
 
 
 
 
 
 
 
 
How to access 
information and 
support services 

Approach Nannup 
Timber 
Processing to 
have information 
in staff room 

Promotion of contact details 
and support services 
 
Promotion in isolated and 
highly visible places 

Ongoing, low 
cost 

Ongoing, low cost Ongoing, low 
cost 

Ongoing, low 
cost 

Committee 
Community 
Council 
 

Posters at 
Hospital, Eziway, 
Hotel and Nannup 
Liquor Store 
 
Articles in local 
paper 
 
Posters in public 
toilets 
 
‘Eyes on the 
Street’ 

Promotion of contact details 
and support services 
 
Promotion of Nannup LDAG 
 
Promotion of health messages  
 
Reduce incidents of individuals 
using alcohol and drugs as 
coping mechanism 
 

Ongoing, low 
cost 

Ongoing, low cost Ongoing, low 
cost 

Ongoing, low 
cost 

LDAG, 
Community 

Nannup 
Community 
Kitchen 
 

Support the Nannup 
Community Kitchen 
 
Promotional and educational 
literature available at 
Community Kitchen 
 

Ongoing, low 
cost 

Ongoing, low cost Closed due to 
COVID 19 

Closed due to 
COVID 19 

Committee 
Community 
Community 
Kitchen 

Nannup 
Pharmacy is 
“Drug Aware” 
 

Pharmacy promotes drug 
awareness and service 
providers 

No cost No cost No cost No cost LDAG 

 
 
Understanding of 
LDAG and Roadwise 
and their role in 
community 

Investigate and 
participate in 
Regional 
programs with 
neighbouring 
LDAG’s/LDATS/ 
Roadwise and 
industry Road 

Increase community 
awareness of 
LDAG/LDAT/Roadwise 
 
Develop regional projects and 
education campaigns 

 Costs to be 
determined 

Costs to be 
determined 

Living with Emu 
project $21,700 

LDAG 
Roadwise 
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Safety Alliances 
 

Promotion of 
LDAG in 
community and 
broader region 
 
Standard drink 
presentation at 
community 
activities and 
events 

Standard drink presentation 
 
Promotional and educational 
literature available 
 
Encourage membership to 
LDAG 
 
Increase profile of LDAG in 
community 
 

   Low cost Committee 
Events 
Community 

Ensure 
appropriate 
infrastructure is 
available for 
LDAG and 
community 
members 
 
Total budget 
$7,000 
 

Purchase large marquee for 
events 

 ADF $4,000  Alcohol. Think 
Again Youth 
Zone 2021 

LDAG 

Appoint Media 
Liaison 
Increase 
membership of 
LDAG 
 
Invite CRC and 
Shire Councillor 
to join LDAG 
 
Encourage youth 
and parents to 
join LDAG 
 
Promote activities 
in local paper 
 
Greater 
involvement of 

One point of contact for LDAG 
Appropriate messages 
promoted 
Increased promotion and 
awareness of LDAG in the 
community and greater region 
 
Increased awareness of who to 
approach for information, 
referrals and help in dealing 
with drugs and alcohol.  
 
Move away from being a 
‘Council’ driven group 
 

No cost No cost No cost No cost Committee 
Community 
NDHS 
Shire of 
Manjimup 
Media outlets 
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committee in 
activities and 
events 
 

Increased 
methamphetamine 
use in the community 

Meth tool kit from 
LDAG website. 
‘Dob in a Dealer’ 
campaign 
promoted in 
community. 
‘Eyes on the 
Street’ campaign 
promoted at 
school and with 
community. 
Articles in Police 
e-watch 
newsletter. 
Information 
promoted in the 
FIFO Facebook 
page 
 

Information is readily available 
within the community 
Residents are aware of social 
responsibilities in minimising 
crime and alcohol/drugs 
 

Ongoing, low 
cost 

Ongoing, low cost Ongoing, low 
cost 

Ongoing, low 
cost 

Committee 
Community 
NDHS 
Nannup Police 
CRC 
Hospital 

Community Policing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Policing 

Arts project @ 
Police Station 
Total budget 
$8,000 
 
 
 
 
 
Cuppa with a 
Copper 
 
 
 
 
 

Engagement of community in 
developing a station that is 
welcoming and well presented 
 
Breaks down barriers between 
Police and community, 
encourages networking and 
interaction 
Opportunity for promotion of 
wellbeing messages in 
artworks 
 
Education of services and 
alcohol/drug information 
 
What information do you need 
to report, and Education on 
importance of reporting: 
consequence stats 
 

Community 
$5000 

ADF $3,000   Police 
NDHS 
Committee 
Community 
Bunbury Prison 
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Community 
education 
campaign on 
magic 
mushrooms 

Promotion in local paper in 
lead up to magic mushroom 
season detailing who to 
contact, what details to collect, 
making easier for Police to 
follow up leads 
 

No cost No cost No cost No cost Nannup Police 
LDAG 

Installation of 
CCTV cameras in 
areas of low 
visibility and high 
sensitivity 
Total budget $ 
15,000 

 

  WA Police 
$15,000 

  WA Police 
SON 
LDAG 

Roadwise 
education 
program on safe 
speeds along 
Nannup Balingup 
Rd 
Low budget costs 

Reduce number of accidents 
and fatalities 
Makes the roads safer 
 
Participate in Motorcycle 
Safety Week 
 
Place posters promoting safe 
speeds in local cafes 
 

Low budget Low budget Low budget Low budget Roadwise 
SON 
LDAG 
Police 
 

Education 
campaign on 
importance of 
reporting 
incidents to Police 
Low budget 

Increase reporting to Police vs 
reporting on social media 
 

Low budget Low budget Low budget Low budget Roadwise 
Community 
LDAG 

Signage installed 
along major 
cycling routes  
Total budget 
$20,000 

Reduce incidents and 
accidents 
 
Promote cycling as a safe 
mode of transport in the Shire 
 
Improve community awareness 
of cyclists 
 
Working party to be 
established to progress  
 

  ADF $5,000  Roadwise 
Community  
LDAG 
SON 



 

C:\Users\ldag\Documents\Custom Office Templates\Strategic Plan LDAG 2021 - 2024 FINAL.dot 

 Promote safe 
cycling in Nannup 
 
(cyclists wearing 
high vis, flashing 
lights on bikes, 
free helmets, bike 
maintenance 
workshops, high 
vis strip bands) 
Total budget 
$2,000 
 

Reduce incidents and 
accidents 
 
Promote cycling as a safe 
mode of transport in the Shire 
 
Improve community awareness 
of cyclists 

ADF $500 ADF $500 ADF $1,000 Alcohol. Think 
Again Youth 
Zone 2021 
 
DLGSCI – 
activation grant 
$8,300 

Roadwise 
Community  
LDAG 
SON 

 

Evaluation 
The implementation of the Strategic Plan provides the tools to evaluate the actions in relation to the identified objectives: 

- Supporting partnerships between community and service providers, identifying and addressing local issues, 

- Guiding the allocation of resources and funding to implement actions and strategies, and 

- Providing a means to evaluate an evidence based, whole of community prevention approach in a timely and appropriate 

manner.  

Individual projects that are grant funded will be evaluated against the pre-determined evaluation objectives. 

In general, evaluation tools include: 

- Ensuring strong engagement and participation of stakeholder agencies in the Nannup LDAG, 

- Partnerships developed with key agencies throughout the South West and metropolitan area as identified by the Nannup 

LDAG, 

- Ongoing monitoring of projects, 

- Ensuring pre and post data is collected to ensure accurate evidence based information is collated, and 

- Ensure registration forms and participation sheets are completed at each activity. 
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Evaluation and reporting on each project may include but is not limited to: 

 

Objectives Outcomes Key Indicators 
 
 
Youth engagement 

Young people are engaged in and take pride 
in their community. 
 
Anti-social issues in young people are 
minimised 
 

Positive statistics and data reports. 
 
Increase in successful initiatives. 
 
Community led initiatives developed. 
 
Number of young people who assist in 
management of events and activities. 
 

Youth at risk Young people are aware of support services 
available to our community. 
 

Positive statistics and data reports. 
 

 
 
Youth, alcohol and sport 

Community members are educated and 
acknowledge that alcohol is not required 
along with sport to have fun  
 
Young people are supported to participate in 
sporting activities. 
 

Number of community sporting events hosted 
increases that do not involve alcohol. 
 
Positive statistics and data reports. 

Youth leadership Young people are empowered and develop 
skills to manage events and activities. 
 

Positive statistics and data reports. 
 

Youth driving and alcohol Young people are educated on the risks of 
driving whilst under the influence of drugs and 
alcohol. 
 

Number of young people who pass their 
driving license. 
 
Statistics and data reports. 
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Parents alcohol and drugs at home Community members are educated about the 
legal implications of drugs and alcohol and 
how they relate to minors. 
 
Community members are aware of support 
services available within the Shire 

Statistics and data reports. 
More children being positively engaged, 
understanding about safe choices and 
showing respect. 
 
Increased community reporting. 
 

Community Kitchen Community members are aware of the 
Community Kitchen service. 
 

Statistics and data reports. 

Accessing support services  Community members are educated on 
available support services. 
 
Nannup LDAG is promoted within the 
community. 
 

Statistics and data reports. 

LDAG & Roadwise in the community The work of the Nannup LDAG and Roadwise 
group in the community is acknowledged by 
residents. 
 

Increased membership to committee. 
Increased patronage to events. 

Increased methamphetamine use in the 
community 

Information is readily available within the 
community 
 
Residents are aware of social responsibilities 
in minimising crime and alcohol/drugs 
 

Statistics and data reports. 
 
Reduced crime statistics. 
 

Community policing Reduction in the incidence of crime related to 
alcohol and other drugs 
 
Reduction in traffic offences 
 

Statistics and data reports. 
 

 


