7.6  Comparison of Actual Rates against Assessed Capacity

The Financial Assistance Grants allocated by the WA Local Government Grants
Commission (the Commission) are calculated by assessing a local government’s revenue
raising capacity against its expenditure need. The difference between these two
components (assessed revenue and assessed expenditure) is referred to as the
equalisation requirement.

As part of calculating the overall revenue raising capacity of a local government, the
Commission calculates the assessed rating capacity of a local government. This is
averaged over a three year period.

The rating capacity of a local government is assessed under f
residential/commercial, mining, agricultural and pastoral.

interpreting these calculations as they are not m
rating regimes between local governments.

rates 56% sicletie
making the best overall effort in rating to
.the Grants Commission.

hoice that each local government is
te to provide the services that meet the

The rating
entitled t.

st asséssed rating capacity.

Boyup Bridgetown-
Brook Greenbushes | Manjimup Nannup
eVie 298,181 1,788,616 3,282,729 445,771

Grant Commission ass
Rate income 08/09 : 175,092 1,133,800 2,441,721 334,208
Actual UV Rates levied 08/09 1,385,043 719,378 2,379,639 407,858
Grant Commission assessed UV Rate
income 08/09 1,536,601 931,709 2,207,574 639,344
Actual Mining Rates levied 08/09 5,040 67,886
Grant Commission assessed Mining
Rate income 08/09 18,043 74,911 3,984 26,839

‘Report on Structural Reform for the Shires of Boyup Brook, Bridgetown-Greenbushes, Manjimup and 27
Nannup



7.7

Comparison of Rates in the Dollar

The following Table compares the rates in the dollar imposed by the Shires against the
Gross Rental Values (GRV) and Unimproved Values (UV). The rates in the dollar are
influenced by changes in values by the Valuer General. The GRVs are only reviewed
every four to five years and can swing quite dramatically, whereas UVs are reviewed

annually.

New GRVs came into force in Boyup Brook and Bridgetown-Greenbushes on 1 August
2006 and in Manjimup and Nannup on 1 August 2005 so there should not be that much
variation between Shires.

respectively.

Rates in the Dollar

Manjimup would have to decrease their rate

The Table shows that the rate in the dollar imposed by Boyup Brj:‘\“,k on GRV properties is
higher that the other three Shires. To achieve an average ra
would have to reduce its rate in the dollar by 25.7% and

Manjimup and Nannup raise theirs by 25.03%, 12.47% a

‘the dollar Boyup Brook
' _}Nn-Greenbushes,

Nannup Average

General Rate
GRYV General 0.021520 0.009300 0.102938
GRV Mining 0.123492
55 0.003949 0.002120 0.003340
0.002443 (0.002443
0.004414
0.003949 0.003949
$616.00 $590.00 $507.00 $568.256
UV General 0.00 $616.00 $500.00 $521.00 $571.75
CALM Leases $50.00 $50.00
CALM Leases $100.00 $100.00

The four Shires collectively raise $10,777,542 in rates, using the average rates calculated
above and the existing valuations the amalgamated Shire would raise $10,785,278.
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7.8  Loan Repayment Schedules 2009/10 — 2018/19

The following Table sets out the total of the annual interest and principal loan repayments
for the Shires for the period from 2009/10 to 2018/19. The 2009/10 repayment have also
been calculated as a percentage of the rate revenue for each of the Shires and
combined. The figures do not allow for any new borrowings.

would be 9.8%.

The annual repayments for a combined Shire, if no new loans
each year.

Loan Repayments per Shires and Combined

Bridgetown-
Boyup Brook | Greenbushes Manjimu ombined
$ o,
2009/10 425572
% of rate
revenue 7.4% 3.6% :
2010/11 125,672 103,748 1,065,051
2011/12 125,572 971,818
2012113 124,817 866,239
2013/14 109,908 827,014
2014115 109,908 814,435
2015/16 100,808 753,443
2016/17 109,908, 738,713
2017/18 ' 689,140
2018/19 590,568
Total 5200 65,117 8,412,626
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7.9 Overdraft Facilities

The following Table sets out the overdraft facilities established by the four Shires and the
use of that facility. The comments in the Table are taken from the notes to the Shires
2008/09 annual budgets.

The comments of the Shires show that there is no reliance on overdraft facilities during
the early part of the financial year.

Overdraft Facilities
Shire Comments
Boyup Brook Council has not utilised an overdraft facility during the financial year
although an overdraft facility of $50,000 with the__Commonweaith
Bank of Australia does exist. It is not anticipatéd that this facility will
be required to be utilised during 2008/09:

Bridgetown-
Greenbushes

Manjimup

Nannup

during 2008/09, ai'
need arises

Comparison to opér g expenditure has no particular relevance but is a common

.....

reference when making comparisons between the levels of unrestricted reserve funds
accumulated.

It is to be remembered that the purpose of reserve funds can be changed by a local
government at the time of adopting the annual budget without public consultation.
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Comparison of the level of cashed backed Reserve Funds

Shire Amount of Amount of Restricted | Total Funds
Unrestricted Funds Funds

Boyup Brook : : $64,982 $786,772
Bridgetown- $255,457 $4,262 542
Greenbushes

Manjimup $770,397 $1,551,682
Nannup 849 $53,124 $857,973
TOTAL $6 315 009 [ $1,143.960 $7,458,969

The following Tables set out the cash backed Reserve Funds b
each of the Shires at the end of the 2008/09 financial year. _

the amount and the purpose of the reserve funds held

géted to be held by

‘ables provide details on

Shire of Boyup Brook

Reserve and Purpose Restriction
Plant & Vehicle - purchase of major plant items $188,067
Leave Reserve - staff entitlements $64,982
Depot - upgrade of facilities $18,864

Community Housing - maintenance of Hor

Forrest & Proctor Streefs $21,796
hours, eg trees on roads $31,565
lnsurance Claim - when msura $13,525
$25,645
$23,138
$230,331
$12,187
$15,826
$18,007
$25,605
$43,985
$10,544
$10,544
$12,199
$19,962
$786,772
Total Restricted $64,982
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Shire of Bridgetown-Greenbushes

Amount
budgeted at

Reserve and Purpose Restriction end 08/09
Leave - staff eniitlements Yes $146,195
Plant - purchase of major plant items $147,567
Land & Building - acquisition of land and buildings $2,820,238
Bush Fire - purchase fire fighting equipment and fire fighting plant $27,193
Maranup Ford Rd Maintenance - between the old and new

entrances to the Sons of Gwalia Mine. $112,619
Subdivision - construction of sub-division feeder roads $325,236
Sanitation - provision of waste management services and facilities $4,090
Hampton St Upgrade (Council) - Upgrads project $27,986
Recreation centre Floor - timber floor repfacement $110,650

Bridgedale Project - maintenance and/or development Bridgedale

Historic Site and surrotnds $38,867

MGB - maintenance of the project $38,918

Refuse Site Post Closure - rehabilitate refuse sites $136,208

Community Bus Replacement $41,114
Memorial Park Development - development Bridget

Park . $37.006

Blackwood River Park Development $20

Drainage - Drainage upgrade works $76,571

SBS Tower replacement - $17,557

$5,263

$59,898

$16,939

$21,881

$5,834

$41,982

$4,710

$4,262,542

$255,457
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Shire of Manjimup

Amount
budgeted at
Reserve and Purpose Restriction end 08/09
Airfield Construction & Maintenance - Used on recommendation
Airfield Committee $9,250
AquaCentre Building - replacement of the Centre building in
particular the inflated roof $30,000
AgquaCentre Plant Purchase - repface plant and equipment $30,000
Bridge - construction and maintenance $169,530
Community Bus - mainfenance $14,180
Construction & Resource Research - resourcing materials for
construction $365,365
Future Carpark Construction Manjimup - from developer
contributions $31,600

HACC Annual & Long Service Leave - staff lsave provisions

$58,333

HACC Asset Replacement - HACC assels

$14,5600

Heritage Reserve - Heritage Building Maintenance $421
Land Resumption - Land resumption for infrastructure $28,942
Northcliffe Town Hall - Maintenance costs $6,530
Plant & Equipment Replacement $91,602
Staff Annual & Long Service Leave - sfaff entitlements Yes $665,964
Strategic Asset Development - purchase of.strategic land, bil)

and capital works $3,601
Telecommunications - replace television al

equipment $16,500
Waste Management & Site Development - de

waste site $9,882
Windy Harbour infrastruct

the seiflement $5,482
TOTAL $1,551,682
Total Restricted $770,397

Amount
budgeted at
Restriction end 08/09
Yes §63,124

Plant - purchase of maj ant items -$29,965
Foreshore Park Ablution Block - construction of ablution block $11,247
Recreation Centre - redevelopment of Centre $152,051
Kindergarten Extension - exfension of Kindergariten $234,093
Go-Location Building - construction of building $361,667
Office Equipment - maintenance of office equipment and upgrade of
computer system $15,364
Balingup Rd Caravan Park - redevelopment of the Park $392
Main Street Upgrade - upgrade of Warren Road $60,000
TOTAL $857,973
Total Restricted $53,124
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7.11 Recurring Grant Funding and Subsidy per Head of Population
The following Table sets out the recurring grant funding received by each Shire and the
subsidy per head of population for each of the Shires. Some Shires receive more in

recurring grant funding but that was not included as it relates to specific purposes such as

Home and Community Care. Other grant funding received but not included is non-

recurring and given for specific projects or services.

The WA Local Government Grant Commission will allow for the provision of the level of
general purpose grants currently given to the individual Shires for a period of five years
after the date of amalgamation. The created Shire will then be assessed as an individual
local government and the general purpose grant reduced accordingly.

The amount of any decrease cannot be predicted with any c
Commission have advised that based on current figures g
outcome of the review of the method of allocating grants
grants from the Commonwealth and the number of ama

Recurring Grant Funding

y. The Grants
laking into account the
he level of increase in

Boyup
Grants Brook Combhined
$ $
Generat Purpose :
Funding 564,285 3,278,832
Local Roads Funding 1,411, 904 361,418 2,861,217
Regional Road Gra 550,000 150,000 1,130,333
TIRES Funding 35,000 170,000 450,000
Roads to Recovery 1,357,643 345,492 2,303,179
Blackspot Fundmg;_._ 246,484 180,000 500,484
i 177,226 59,611 405,677
103,660 80,000 299,445
38,986 15,390 67,146
3,000 9,000
Totals 2,202,898 5,593,913 4,926,196 | 11,305,313
Population : 1,594 4,339 9,995 1,325
Per head of population™: $993 $6508 $560 $1,454

7.12 Findings of Financial Assessment and Comparisons

The financial position of the four Shires is relatively sound and their financial ratios are
generally in the positive. Nannup needs to assess the reason for an bad Current Ratio in
2008. The balance sheets of the Shires are sound and mostly show steady trends in the
right directions, the fluctuations that Manjimup experiences need to be steadied with
improved financial planning. There may have been reasons for these and Manjimup
needs to assess if those reasons are genuine or better planning would alleviate the

problem. There is no threat to the financial position of the Shire.
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The gssessment found that Nannup received the least percentage of itoperating revenue
from rates:and the greatest from:grants: The percentages for rates and grants as a
percentage of operatlng revenue are set out in Chapter 7.5.

With non cash items such as depreciation removed from the operating expenditure the
percentages for expenditure on employee costs are within 80% except for Nannup which
is at 50%. These percentages cannot be compared to other local governments, however,
the Shires may wish to set there own financial policies on upper limits.

An amalgamated Shire would raise an amount of rates similar to that of the four Shires
individually by using an average of the rates in the dollar impos by the four Shires.
Their would need to be considerable adjustment to the rates ifi:the doltar imposed with
the GRV rate in the dollar imposed in Boyup Brook having decreased and the rate
in the dollar and the other three Shires having to be incjgas h UV rates in the dollar

‘Bridgetow .GfeeanShes..;$802 000-and Nah
biggest percentage debt liability with .|ts Debt Servic: o at 8%, Boyup Brook and
Bridgetown Greenbushes at 2% and:Ng

Bridgetown-Greenbushes has the large amoul
unrestricted reserve fundsl at _62 25% of: 1ts 2008!0

Financial savings
allow for an highly _,__Uailfled estimaté decreaséiln General Purpose Grants of $500,000 to

anjimup, of the four
‘unrestricted reserve
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8. HUMAN RESOURCES ASSESSMENT

8.1 Comparison of the differences in employment conditions across the four
Shires

Interim Report on the commonality of employment conditions across the 4 Shires
forming the Warren Blackwood Strategic Alliance.

Prepared by Anne Lake, Anne Lake Consultancy, HR Consultant.

Brief
To gather and compare ali of the available staff benefits includjn Wages and salaries that
exist within the four Shires to gain a better understanding ndustrial, contractual
and custom and practice obligations that may provide obsg in the harmonlous
integration of an alliance framework.

Methodology 5
All Shires submitted detail as request for analysis:and comment
General Comment 2 -
Whilst enterprise agreementis are a matter of pub nd available for all to see, it
was never the less courageous for the Shires to share hieir competitive employment
benefits in such a detailed manner

it being a cohstttutlonal cotporation and
isters Office when dealing with a variation

As you can®
underpinned

officers assigned én ward classification level are on hlgher salaries to reflect
marketplace realities for those skill sets.

The best overall payment and reward conditions and therefore the most expensive
benefits for other Shires to match come from the Shire of Manjimup. Manjimup are one
of the very few Shires if not the only Shire to negotiate what amounts to an annualisation
of hours that are worked in the majority of the year and then drawn down during periods
of inclement weather. So the higher agreement costs need to be viewed in context with
productivity and less down time.
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Negotiated Salaries
It would appear that whilst there is a repetition of senior positions there is, given the
differences is size, very little difference in the remuneration components of each officer’s
package. The main differences come from the values attached to the package, for
example there can be as much as $8,000 difference in the value attached to the vehicle.

Compatrison of Benefits for Alliance Shire’s Outside Workforce.

Operations Manjimup Bridgetown- Nannup Boyup
Teams Have one pay | Greenbushes Apprentice Level | Brook
scale for alf 1 &2 etc

employees. New Op. basic
Majority of Ops i
employees paid
in the range of 3-
5
Major
difference Is Level 7
operational
employees
work under
annualised
hours,
Hourly Rate 5% increase due _Probable CPI+2%
9 Sept 2009, for | Increase in
2010 and CPI July | April 2010
details of
t unknown
Level 1 4.28 14.30
Level 2 15.35
Level 3 15.90
Level 4 16.25
Level 4A Nannup's level 5 is | 16.77
old 4A.
Level 5 19,73 17.04
Level 65 20.37 17.87
Levag 20.72
Level” 21.13
Level 9~ 22.06
Level 10 23.21

N

Anne Lake Consu ncy
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Comparison of Benefits for Alliance Shires Administrative and Supervisory Workforce,

Administrative
Teams

Manjimup

Manjimup have
one pay scale for
all employees.
Majority of Ops
employees paid in
the range of 3- 5

Bridgetown-
Greenbushes

Nannup

Boyup
Brook

Hourly Rate 5% increase due 9 Step increases | Probable next
Sept 2009, 2010 for Sta'ﬁ‘- and increase due
and CPI 2011 10/09 with

EBA

Level 1

Level 2 20.15 18.51 - 20.18 19.67 -21.45

Level 3 21.98 ; 22.05- 23.20

Level 4 24.00 +| 23.81 - 25.00

Level 5 26.05 25.68 - 26.91

Level 8 28.16 A . 27729 -28.97

Level 7 30,23 22 74 -24.14 29.52 - 31.01

Level 8 32.44 26.39 - 27.66 31.67 -33.19

Level 9 35.06 28.51 -30- 07 34,21 - 36.09

Level 10

Anne Lake Consultancy

tirrency left.
yf-hours at 1.5 however it is limited in approach

©.LGA by providing for Severance

_at 1.6, Emergency work and public holidays
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Common Employment Conditions

Benefit Manjimup Bridgetown- Nannup Boyup Brook
Greenbushes

Redundancy Capped at 52 Outside Workers Up to 16 weeks | Min 4 weeks’

weeks Workplace in accordance notice, up to 16

Agreement states | with Award. weeks pay for 9
that any years and 1
redundancy additional week
package for those for each 10 years
affected employees of service.

will be 3 weeks for
every completed
year of service
capped at 52
weeks, payment of
50% of
accumulated sick
leave and pay

Clothing : i i rance Policies for LGO staff and replacement
Allowance '

Nil Nit

:No policy or Nil Nil
"procedure in place.

Outside Workforce | Take during
has forfeited these | Christmas
break. 2 days in lieu of break

other benefits,
specifically a wage
increase.

All other permanent
workers receive the
2 days and take
them at the
Christmas break

Two days in
lieu
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Long Service 9 week after 7 As per the Local As per the Local | As per the Local

Leave years may be Government (Long | Government Government
taken further Service Leave) {Long Service (Long Service
accumulation Regulations. Leave) Leave)
may bhe taken Regulations. Regulations.
annually as
leave.

With payout
dollars frozen at
14 weeks
accumulation

Inclement 1.5 hrs banked No policy or No policy or No policy or

Weather each week for procedure in place. reir procedure in
inclement During periods of place. During
weather period. | inclement weather periods of

outside workers inclement
undertake suitable, * weather outside

workers
~undertake
ui’gable duties

workers
undertake

duties.

Gratuity Policy | A staff member
who has at
least 5 years
service with the

Jpto one year | additional
dependent on completed year

Shire is entitled ngth of and Council may
on termination agree under
certain

or retirement to

receijve ft to circumstances to

an amount not
exceeding 3
months’ salary or
unused sick
leave.

(or simila]
award) foithe

Anne Lake Consultancy

8.2 Staffing Levels
A compilation of the staffing levels of the four Shires has been undertaken to make a
comparison of the estimated staffing levels required in an amalgamated Shire.

An organisational structure based on another local government of a similar operating
revenue was drawn up with four directorates, Corporate Services, Community Services,
Development Services and Technical Services. An estimation was made on the number
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of senior position that would be needed and to determine any senior position currently in
the four Shires that would not be needed.

It is clear that with the new Shire only one Chief Executive Officer would be employed.
Because of the increased responsibility of the CEOs position of the new Shire it would be
prudent to terminate the contracts of the four CEOs and advertise and appoint a CEO for
the new Shire. Based on the new Shires annual revenue of $30m the bands established
by the Salaries and Allowance Tribunal recommend a salary of between $184,000 and
$249,000.

The combined annual salaries for the four CEOs is approx $480,000. The maximum
payout under a contract is fimited by regulations to 12 months, efithe length of time the
contract has to run if the contract has [ess than 12 months to-'r “If the four contracts
have more than 12 months to run there would be a payout:¢ ,000 with annual
savings of approx $280,000 thereafter when the sa[ary g ' or the new Shire is

contract. If payouts were requ
whole $360,000 would heiaico

reduction of:gn estimated Q admlntstratwe staff. This should allow for savings of
$90,000. : R ‘

These savings coul e considered as part of the amalgamation process as they may
not eventuate for at igast three years. Merging of the administrative functions may take
longer as none of the four Shires has the capacity for increases in their current facilities
and a new administrative centre would have to be built.

The staff of all current Recreation Centres, Swimming Pools/Centres, Libraries, Home
and Community Care Services, Waste Management Sites, Parks and Gardens and those
located in Pemberton, Northcliffe and Walpole have not be assessed for redundancies.

The Table below sets out the current senior positions that are likely to be effected by an
amalgamation and sets out those senior positions that will be required in the
amalgamated Shire.
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This Table is only created for the purposes of this report and is not to be taken as
applying should an amalgamation occur.

Senior Positions effected by Amalgamation

Senior Positions

Boyup Brook
Bridgetown-
Greenbushes
Manjimup
Nannup
Combined
Amalgamated
Shire

Chief Executive Officer ic

| e
Q|0

Deputy CEO

Director Statutory Services

Manager Corporate Services

Manager Financial Services 1

Manager Administration Services

Accountant

Senior Finance Officer

P VPN VPG [N ) IS NG B .

Manager Information Technology

Human Resource Co-ordinator

Director Community Services & Facilities

Executive Manager Community Services

Manager Library & Information Services

Director Works

Manager Works & Services 1c

wd | || | | A

Supervisor Maintenance

Works Supervisor

Senior Engineering Technlcai Officer.

Team Leader Projects

Manager Parks

Supervisor Mechanicg

Manager Technical Se

Director Planmng & Environm

1c

LN R W I W [ N L N . N e e N R N I Y

—_
RN VNG U ' N Y Y

[
[~ ]

17 4 36

“c” denotes contract ermp)

It needs to be reco d that merely by reducing the number of senior management
positions does not necessaﬂiy reduce the total number of employees by that number,
Senior managers while in the smaller environment of the current Shires also undertake a
significant amount of the day to day work required of his or her area. By taking on a
senior management role in a large organisation the management role increases and
other staff are required to undertake the day to day work the manager no longer has time
to do. If this work cannot be undertaken by staff from other Shires participating in the
amalgamation or other staff cannot be retrained, additional staff may need to be
employed. Potential savings are in senior management salaries, not necessarily a
reduction in the number of employees.
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8.3 Provisions to meet Annual and Long Service Leave Commitments

The following Table sets out the current and non-current provisions for annual and long
service leave contained in the Shire Annual Financial Statements for the year ending 30
June 2008

The current shortfall faced by the Shires looks significant however it couid be expected
that some annual leave will be met by the annual budget. Any shortfall is more serious
when annual leave is allowed to accumulate to the point where it has to be paid out or an
employee is away for a significant amount of time requiring backfiling in the position and
a doubling up of expense.

Manjimup is performing the best in covering its leave liability thr;
reserves.

Provisions for Annual and Long Setvice Leave
Boyup Brook Bridgetown-
Greenbushes

Provisions 2007/08

Annual Leave - Cuirent $125,036 % $136,762
Long Service Leave - $117,091 “$309,107 $19,853
Current

Total Current
Long Service lsave - Non
Current

Total

$647,207 $156,615
$221,623 $52,722

868,830 $209,337

Cash Backed Reserve $631,654 $53,124

Potential Current Shortfzgl $15,653 $103,491

Senior staff position§iwould have to be made redundant to provide savings to make the
amalgamation worthwhile and to allow for decreases in general purpose grant funding
after five years.

Sufficient funding from the State Government to pay for redundancies would improve the
benefits of an amalgamation as some of the employees who will be given redundancies
may also be entitled to significant annual and long service leave payments.
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9. COMPARISON OF FEES AND CHARGES IMPOSED BY THE
SHIRES

8.1 Service Charges imposed under the Local Government Act 1995
None of the Shires impose a Service Charge under the provisions of section 6.32 of the
Local Government Act 1995.

9.2 Waste Collection Charges and Tipping Fees
The following Tables set out the waste collection charges and the tipping fees imposed
by each of the Shires.

dgetown-Greenbushes
f:the Health Act rate are

in addition to the fees and charges set out in the Table below:
levies a Health Act Rate of $93.00 per assessment. Pro

Waste Removal and Tipping Fees

anjimup Nannup
Waste Removal
1 x 240] MGB collected once
per week $283.50 $115.00
Additional 2401 MGB service
1 x 120t MGB collected once
per week
Additional 120l MGB servi
Recycling
$110.00
Tipping Fees
Per cubic metre $17.50
6x4 trailer $5.00
$20.00
$30.00
. $30.00
8+ tofinsidual axle truck $100;00 $125.00 $40.00
Semi Trailer:20m® capacity $200.00 $250.00 $60.00
or. less) $30.00 $37.50 $20.00
$40.00 $50.00 $30.00
! $60.00 $75.00 $40.00
Bulk Bin (exceeding $100.00 $125.00 $50.00

Nannup



9.3

Burial and Other Cemetery Fees

The following Table sets out the burial and other cemetery fees imposed by the four

Shires.

Not all Cemetery fees and charges imposed by the Shires have been included in the
Table. The fees compared are those which are assessed to be the most relevant to the

greatest percentage of cemetery use.

Burial and Cemetery Fees

Bridgetown-
Cemetery Fees Boyup Brook | Greenbushes | Manjimup Nannup
Grant of Right of Burial
Grave (Traditional Sect) $572.00
Grave {Headstone lawn)
Pre purchase right of burial $200.00
Renewal Grant $50.00 $114.00
Interments
Adult $670.00 $800.00
Child under 7 $245.00 . $686.00
Stillborn Child $180.00 $140.00 456.00

Lawn Section

Cremated ashes (existing)

$200.00

Cremated Ashes (new sitg) $70.00 $132.00
Niche Walls
Single (inc Plague) $2556.00 $275.00
Installation only $118.00
Purchase single +$130.00
Double First (inc Plaque) $405.00
Double Second (inc Plagué $250.00
Reservation of specifigishe $55.00
Ashes L
in Rose Garden ‘ $355.00
in Rose Gard $149.00
: $205.00
$102.00
$52.00 $75.00
$105.00 $64.00
$250.00 $256.00 $160.00 $400.00
$102.00 $170.00 $64.00
Exhumation $410.00
Single Monument Peri $60.00 $52.00 $70.00 $19.00
Licences
Undertakers Licence $100.00 $82.00 $82.00 $49.00
Undertaker fee single $60.00 $52.00 $40.00 $18.00
Monumental Mason fee $82.00
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9.4 General Fees and Charges

The following Table sets out some general fees and charges that are imposed by the
Shires. Comparisons in some areas are not possible among all the four Shires as some
do not have those fees and charges listed in their Schedule. Nannup does not have fees
and charges relating to dog impoundments and does not budget to receive income from
impoundments.

The differences in approach to fees and charges highlights the administrative difficulties
of bringing Shires together into one larger organisation.

General Fees and Charges

Boyup Bridgetown-

Brook Greenbushes Nannup

Rate ingquiry Fee $55.00
General Enguiries {per hi) $44.00
Payment of Rates by Direct
Dehit

Secretarial Services (per hr)
Council Minutes (per meeting)
Electoral Rolls

FOI application non-personal
FOI process {per hr)

Dog Pound Fees - registered
Dog Pound Fees - unregistered
Dog Pound Fee - after hrs
Destruction/Disposal Dog
Pound fee per day :
Dog Kennel Licence
Dog Kennel Licence™F
Apply for more than 2 do

$32.00
$70.00

$16.60

$150.00
$8.00

$200.00
. $100.00

ié:gommon fees and charges imposed by the Shires.
s to take into account the type and standard of the facilities
upervision provided.

provided ahg:ithe amount
For instance tﬁe SWil ig7pool fees set by Manjimup are higher because the pool is
heated and can beigéd all year round. Other fees may be different because of the
facilities that are incliided in the hire.

A general observation is that the fees imposed by Nannup are less than the other three
Shires.
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Recreation Halls and Community Centres

Bridgetown-

Boyup Brook | Greenbushes Manjimup Nannup
Recreation Hall
Sporting Events (Hour) $22.00 $14.70 $15.50
Sport Event Night (Hr) $45.00
Sporting Events (Daily) $76.65
Sport Event with Centre $146.50
Other Functions $183.00
Other Function with Centre $257.00
Change Rooms (Day) $21.00
Community Centre
Social Functions (Day) $75.00 $85.00
Meet/Class (Hour) $16.50
Meet/Class Night (Hn
Kitchen (additional)

Swimming Pools
Boyup Brook
Swimming Pool
Adult Entry
Spectator $1.00
Pensioner $2.80
Child $2.80
Daily School Group i
Family Season * $772.00
Adult Season $386.00
Child Season $275.60
Sporting Venues - Season .
idgetown-
Greenbushes Manjimup Nannup
$1,260.00 $360.00
$221.00
s $44.60 per
$350.00 $191.00 K] day
Cricket Club * $350.00 $126.00 o $360.00
Junior Cricket Clii $101.00 5
Basketball Associatior:: $465.00 E
Junior Netball $350.00
Tennis Ciub $350.00
Senior Soccer Club $630.00
Junior Soccer Club $221.00
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9.6 Private Works Plant and Machinery Hire Charges

The following Table sets out the private works hire charges for plant and machinery.

There is a significant difference in some hire rates and not all Shires have the same plant

and machinery.

Private Works Charges

Boyup Bridgetown-

Brook Greenbushes Nannup Average
Private Works Charges
Plant & Machinery (inc
fabour, o/heads and parts) per hour per hour per hour per hour
Motor Grader $130.00 $100.00 #:$131.00 $120.33
Tandem Tip truck (13 ‘
tonne) $95.00 $80.00 $119.00 $98.00
Tray Top Truck (3 tonne) $85.00 $60.00 $79.00
Utilities (single cab) $60.00 $55.00
Utilitties (dual cab) $75.00 $62.50
Traxcavator Loader $100.00 $100.00
Front end Loader $150.00 $123.00
Tractors $120.00 $87.33
Ride on mower $85.00 $67.50
10 tonne vibrating roller $150.00 " $116.00
16 tonne Multi tyred rolfler $80.00 $98.00 $86.00
Prime mover & low loader $200.0
Backhoe $104.50 $77.25
Labour
Labour % O/heads only $42.00 $44.00
Material & Services.

Retaining the cur : gﬁd charges for the recreation centres, swimming pools and
ovals can be justified.dnithe basis of the services provided whereas some general fees
and plant hire rates may need to be standardised.

Generally the fees imposed by Nannup would have to be increased to meet a uniform
level.
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10.1. ADMINISTRATIVE ASSESSMENT AND COMPARISONS

10.1 Comparison of Current Local Laws

The following Table sets out the current local laws of the four Shires and the year of their
gazettal. In the event of an amalgamation the local laws will have to be reviewed and one
set of local laws adopted for the new Shire. The newly created Shire will have four sets of
local laws under which to operate as legislation prescribes that until repealed, local laws
will continue to apply in the district for which they were made.

If this cannot be accomplished in-house by retaining surplus staff, outside assistance will
have to be engaged. Regardless of how it is done the likely cost for the review would be
$25,000 which includes the cost of advertising.

Local Laws are required by legislation to be review every el

Current Local Laws
Nannup
Standing Orders
Bush Fire Brigades
Fencing
Parking and Parking Facilities 2007
Dogs 2004
Local Government Property
Activities in Thoroughfares and 2002
Public Places and Tradi
Health 1989 2003
Cemetery 1981
Extractive [ndustrig 2001
Signs 2000
Landfill and Waste T 2007
Statlon
1999
1962
1973
1990
1933
1978
TV Masts and'A htenna 1860
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10.2 Policy and Procedures

The Council adopted policies and procedures will have to be reviewed and consolidated
into one set to be adopted by the Council of the newly formed Shires. This work should
be done in-house however if the expertise is not available outside assistance will be
required at a estimated cost of $10,000

10.3 Contracts, Deeds and Agreements
In the event of an amalgamation the contracts and agreements held by the two Shires will
have to be amended into the name of the newly formed Shire. This has the potential to
incur expenditure due to the legal requirements. This could incur gosts through legal
advice and is estimated at $15,000.

10.4 Information Techhology
“To be provided by TSA Corporation”

10.5 Town Planning Schemes and Local Plahning Strategies

“Still being researched”
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11. ELECTED MEMBERS REPRESENTATION AND COST

11.1 Representation

The following figures have been compiled to show the effect that an amalgamation of the
four Shires will have on the elected representation that each of the four Shires will be
entitled to on an amalgamated Shire, The Minister for Local Government in his Circular
05-2009 stated:

Where amalgamations take place, local governments:
o Will be able fo establish a system of wards based on the boundaries of the
former local governments; and Y
e Can choose to allocate elected members so that each;Ward has at least one
elected member, even if this cloes not comply with_the:one-vote one-value policy
of the Local Government advisory Board.

if the first election for
elections,
2013 ordinary

These arrangements may exist for a limited perigg
an amalgamated local government takes plac:
adherence to the one-vote one-value polic
elections.

ome into effect a

Although initially elected members can be allocat:
value policy will be enforced. It is therefore import
allocation on elected members and‘heifi
number of electors registered with th “

that each of the forme
that the number of 0

Although a numbg stors must be taken into account when making the decision on
whether to amalgamk, ‘the ability of elected members to properly undertake their role
within the community ‘as well as the right of the community to have access to their elected
members could be considered to be a high priority. Any proposal to reduce the right of
the communities to representation and access to their elected members may be resisted
by the communities.

The “Options for Community Representation and Maintaining Local Identity” publication
released by the Local Government Reform Steering Committee in June 2008 makes a
number of suggestions on the methods of continuing community representation when a
Council is removed from a district after amalgamation. With the current restrictions in the
Local Government Act 1995 these community committees can be given no local decision
making power and only act in an advisory capacity.
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Elected Member Representation

Boyup Bridgetown-

Brook Greenbushes | Manjimup | Nannup | Combined
Population (30/6/08) 1,594 4,339 9,995 1,325 17,253
Electors (WAEC 31/12/2008) 1,160 2,942 6,458 904 11,464
Elected Members 9 11 11 8
Representation (Electors per
Member) 129 267 587 113
Population per Member 177 394 208 165
Wards 4 4 6 3
Warren Blackwood Shire
Elected members 3
Wards (Old Shire Districts) 4
% electors per ward 10.12% 7.89%
Elected member per Ward 0.81 0.83

(1) (1}

An alternate to the four ward system proposed wouilt
representation from the main towns within the djsty.
amalgamation. The following figures are taken rfom the Au
2006 census figures for the towns as “state stibirps” and th
Shire figures. They do, however, give an indicat i
ward system. These towns are:

Manjimup
Bridgetown
Greenbushes
Boyup Brook
Nannup
Pemberton
Northcliffe
Walpole

It is to be noted thatithé“costs for the amalgamated Shires have been complied using the
maximum amounts pérmitted under the Regulations. For example if the four Shires were
to amalgamate the Shire President could be given an allowance of $60,000 per annum
calculated at 0.002 of the Shires operating revenue but not greater than $60,000.

It can be seen from the Tables below that by amalgamating the four Shires and having
eight elected members there is an estimated saving in costs of $221,330.
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Cost of elected members

Boyup Bridgetown-
Brook Greenbushes | Manjimup | Nannup Total

Meeting Fees (President) $7,000 $7.000
Meeting Fees (Members) $50,000 $70,000 $35,000 $17,760 $172,760
President's Allowance $5,000 $14,000 $14,936 $8,000 341,936
Pres Entertainment Allow $3,550 $3,550
D/President's Aliowance $1,250 $3,500 $3,734 $2.000 $10,484
Travelling Expenses $8,000 314,500 $2 400 $24,900
Travelling Exp {vehicle use) $5,000 $5,000
Telecommunications Allow $1,500 $11,000 $13,200 $12,840 $38,540
Conferences $11,500 $16,000 $8,000 $46,500
Election Expenses $1,000 $15,500 $30,100
Refreshment &
Entertainment $18,000 $52,300
Civic Receptions §13,650
Training 52,500 $11,000 $17.500
Insurance $8,500 $24,800
Other Expenses $7,000
General Legal Advice $2,000
Subscriptions $10,900 $37,010

$118,150 $92,300 535,030

Cost merge (max allowable)

President's Allowance

D/President's Allowance

iMeeting Fees - President

Meeting Fees - Counclllms

Allowances

Travelling Expenses

Conferences

Presidents vehicle._

Refreshment & Entertam &

$15,000
$20,000
$313,700

The Report shows: h e potential saving in the costs of supportmg the current thirty
hine elected member of $221,000 and potentially greater savings if the fees and
allowance paid are not at the maximum level allowed for in legislation. However, given
the workload that will be imposed on the eight elected members of the created Shire
there is justification for payment at the highest level.

A four Ward system with two elected members from each of the four Shires will for the
first two years of the created Shire give the four former Shires an equal voice in the
establishment of the new Shire.
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A detriment to an amalgamation of the four Shires will come after the initial two years with
the loss of representation the communities in the Shires of Boyup Brook and Nannup and
to a lesser extent Bridgetown-Greenbushes will incur. Under a four Ward system the
communities of these three former Shires will only have equal representation to that
which the Manjimup community will enjoy.

The alternate of introducing a Ward system that is centred around the towns within the
district of the newly created Shire will provide a greater spread of representation and
provide those communities with a voice in the decision-making for the district as a whole.

The representation figures have been calculated on the Minister for Local Governments
stipulation that representation number be reduced to between sixiand nine. In the Shires
of Boyup Brook and Nannup one elected member will be elect {:to provide the
representation the current nine and eight respectively provic

An alternate ward system could be introduced after the fifst two 's. which will allow for
representation from the other towns within the district:of the newly creéated Shire. Under
one-vote one-value principles such a ward systefiiwould not allow for' ne:smaller towns
to have their own elected members

the risk of entrenching old divisions inithe
entltfes balanced against the view that'd
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12.5 Findings Population Characteristics

The Tables on population characteristics show that within the Warren Blackwood region,
contrary to the Australian average, there are more males to females. The percentage of
15 to 24 year olds is less than the percentage for the Australian population but the
percentage of 55 year olds and above is greater. The median age of the population is 43
compared to the median Austraiian age of 37.

Statistics show that the estimated population in Bridgetown-Greenbushes and Nannup
has increased since the 2006 census but the long term population projections show a
decline in the population of the four Shires.

The percentage of the population born in Australia is 77% comp '}éid to 71% for the
Australian population.

The percentages reflect the percentages in other rural a
females, the population is projected to decline, the cyr.
a lesser percentage of younger people and that regent’
the capital cities.

ére males outnumber
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13.4 Agricultural Production
The following Table sets out the agricultural production for the four Shires in the years

2001/02 and 2005/06
_Agricultural Production
2001/2002 2005/2006
Boyup Brook $49,569,383 $51,865,008
Bridgetown-Greenbushes $12,820,494 $15,481,440
Manjimup $108,168,131 $96,046,599
Nannup $14,622,518 $15,145,563

South West Development Commission

13.5 Household Income )
The following Table shows the median incomes for individi

[ g_seholds and families
dian for Australia and

paid occupations having a percentage well bel
with the professionals and trades and technicj

homes in the Shires fully owned or |
percentage of 64.8% is Boyup Broo
67.0% and Nannup 65.8%.

Incomes
Manjimup Nannup Australia
2006 2006 2006
Income: ($/weekly)
Median individual income ™ $407 $400 $466
Median household. $792 $736 $1,027
$1,005 $924 $1,171

Dwellings Average Sale.Vali

2001 2002 | 2003 | 2004 |2005 |2006 | 2007
Boyup Brook 56.436 | 65205 | 81,328 | 78,310 | 120,155 | 164,231 | 221,395
Bridgetown- 87446 | 110,732 | 111,234 | 130,478 | 197,289 | 281,492 | 311,151
Greenbushes
Manjimup 102.434 | 100,231 | 100,705 | 101,691 | 118,995 | 147,412 | 207,161 | 272,462
Nannup 88375 | 96,833 | 117,625 | 132,125 | 148,818 | 190,188 | 280,000 | 292,071

South West Development Commission
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13.7 Value of Building Approvals 2006/07 & 2007/08
The following Table sets out the value of residential and non-residential building
approvals for the 2006/07 and 2007/08 years.

Building Approvals - Residential Vs Non-Residential - Warren Blackwood Region ($'000)

2008/07 2007/08
Residential | Non- Total Residential | Non- Total
Residential Residential

$ $ $ $ $ $
Boyup Brook 2,267 569 2,838 2,933 58 2,991
Bridgetown- 11,629 499 12,128 10,723 357 11,080
Greenbushes
Manjimup 14,697 540 15,237 13,048 +1,837 15,885
Nannup 2,809 1,775 4,584 3,699 & 250 3,849
Total 31,402 3,383 34,785 31,30 2,602 33,905

South West Development Commission

13.8 Residential Lot Subdivisions
The Table below shows the number of resident; visi ken place in
the four Shires over the last eight years.

Subdivision Residential Lots

2000 | 2002
Boyup Brook 2
Bridgetown-Greenbushes | 1
Manjimup 1
Nannup 4
Totals

South West Development Co

ssUmably reflecting farm management while the percentages of
¢ .8%) and Technicians and Trades (12.7% - 14.4%) are both
under the Australian percentages. The lack of opportunity in these occupations is
reflected in the below average household incomes in the Shires.

Bridgetown-Greenbushes shows a greater percentage for Technicians and Trades than
the Australian percentage.

A sharp decline is shown in employment in sheep, beef cattle and grain farming and
forestry and logging with the decrease in Manjimup being severe. The total amount
earned from agriculture in the Shire of Manjimup has also declined significantly while it
has increased marginally in the other three Shires.
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14. ASSESSMENT OF THE ROAD NETWORKS

As part of the assessment of the amalgamation of the four Shires an assessment of the
amalgamation of the four road networks was undertaken by Cardno (WA) Pty Ltd. The
Cardno Report is attached as Appendix A.

It is not the intention of Cardno in its report to produce an accurate figure that can be
used for actual network management and investment decisions, but rather indicative
figures based on maintaining the individual networks at a common level and to identify
any disparities across the four networks. The costs associated with the works have been
generated using a common set of unit cost rates for comparison. Whilst these unit rates
have been checked to ensure they are a logical indication of copsttuction costs, they

road networks to |dent1fy any significant disparities i
value and investment requirements. The subject data:a

arities lden’ufsed which would
¢s. The key condltaon indicators

Manjimup Nannup
Greenbushes

591.03 930.65 393.82

214.64 521.51 197.73

805.87 1452.16 591.55
$2,470,994 $8,466,790 $1,819,397

Transport % Op_.__ ‘ating 33.40% 48.00% 48.30%
Transport Exp per:kKM 74. $3,067.01 $5,830.48 $3,075.64
\' 693,063 $2,835,448 $5,658,477 $8563,629
Rate $ per Km 1,605.67 $3,519.37 $3,896.59 $1,443.04
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15. ADMINISTRATION CENTRE AND LOCATION OF WORK CREWS

15.1 Administrative Centre

The Shire created from the amalgamation of the four Shires will have over two hundred
administrative and works staff. It is acknowledged by the CEOs of the four Shires that
current administrative offices do not have the capacity to house the full administrative
staff. Although in the short term the individual offices could continue to function at their
current capacity eventually a new administrative centre would have to be built that has
the capacity to hold the full administrative staff and suitable facilities for both Councif and
Civic functions.

The location of the centre will be for a decision of the Council of; & created Shire,
however, the town of Bridgetown couid be a preferred-optionsasiit is central to the four
larger towns, has the commercial, medical and educationa jes to support a large
administrative centre and is closer to Bunbury and Perth:Manjifatp has the support
infrastructure but has the disadvantage of being less:gentral and ftifther from Bunbury
and Perth. Neither of the otiier fowns have theret d supporit faci

The cost of a new administrative centre caniy
Mundaring in 2007/2008 stripped and then do
$7m. 1t could be said that-a new-centre if built ir
Jmore

s definitively stated but the:Shire of
d the si “its centre forthe
‘years wotild be significantly:

ncurred with travel, the limited annual road construction
malntenance the bringing together of the works crews

If amalgamat’i‘ ,
determine what &¢

workforce. Such ari@ggéssment is not part of the scope of developing this Report.
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16. IMPACT ON THE SMALLER SHIRES.

The Shires of Boyup Brook and Nannup are smaller that the other two in the Warren
Blackwood Alliance and have the most at stake in any amalgamation of the four Shires.
Unfortunately the Shires do not have a common boundary as an amalgamation between
the two would benefit them and allow them to retain equal representation.

The communities of the two Shire will gain the advantage of being part of a larger local
government which has an increased capacity to provide the level of services and facilities
and attract government funding that smaller Shires do not have.

They may however be disadvantaged by the centralisation of sgrvi¢es and facilities in the

larger towns and by the loss of staff out of their communiti € Shire of Boyup Brook

advises that currently twenty of its staff are involved in ¢ activities within the
mi Volvement The Shire

local suppliers estimated at $250, 00':
staff and the percentage spent localils

newly created Shife
businesses and sch

on the growth, incrégse-or decrease, of a town that an amalgamation may have.

It is considered unlikely that the will be a noticeable impact on the towns of Bridgetown
and Manjimup should an amalgamation be implemented.
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17. OPTIONS

17.1 Amalgamating the four Shires into one Shire

The information up to this stage in the Report is provided to allow conclusions on the
probabilities of amalgamating the four Shires into one Shire. The information
demonstrates the advantages of such an amalgamation and also the disadvantages.

An amalgamation of the four Shires will allow the newly created Shire to concentrate on
the economic and social advancement of the Warren Blackwood Region as a whole and
alleviate some of the hindrances such as parochialism, divided politica[ will and the divide

independently.

The created Shire will also have the capacity through:
provide the community of the Warren Blackwood Ré
provision of current services and facilities and t
not currently provided.

“cost of supporting an eight
ake it a nine member

The savings will come from a reduction of $221,3 1
member governing body. An increasg, of one memb,_:___

The elimination of f;\fe fibns would cost $360,000 in the first year
to fund re annt \ hat amount in each subsequent year.

the CEOs could B

Unfortunately the currént level of general purpose grants wilt only apply for a period of
five years after amalgamation when the created Shire will be assessed as an individual
local government. Although the amount of any decrease cannot be stated with any
certainty a heavily qualified estimate by the WA Grants Commission is for a decrease of
between $500,000 and $900,000.
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The assessment found that provided the State Government was to contribute at least
$750,000 to $1m in transitional assistance with an amalgamation there is good economic
and strength of regional influence grounds to amalgamate. An amalgamated local
government would certainly have the capacity to provide improved and new services and
be able to attract grants that would not be available for the individual Shires. An
amalgamated Shire would be in a better position to advance the Warren Blackwood
Region.

There are however barriers to amalgamation, the lack of a true community of interests,
different strategic visions, differences in financial capacity and provision of service levels
and the removal of the existing level of identity and local decision making power. The
level of community representation on the created Council would:bg:reduced, there would
be less opportunity for community members to approach theirelected representative on a
personal basis and an increased workload on the elected it s. Although adding to
the workload of a single elected member a Community A"_ sory:Gommittee would
provide an avenue for input for the community. ' |

Timeline
The timeline for an amalgamation would be fo
2011. Elections for the members of the new

4 new Shire to be creat:

f:on 1 July
ur in Octobe

he former Shire boundaries,

For the initial two years the four Wards of the new .
s each. At the elections in

would be entitled to equal representat n:of two me
October 2013, one vote one value would®
based on the current Shire boundarle A

centred on the towns within the district of
itation more evenly,
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17.2 Amalgamation of the four Shires into two Shires — one comprising the Shires
of Boyup Brook, Bridgetown-Greenbushes and Nannup and Manjimup
retaining the status quo.

Because of their financial capacity to provide a greater range of services and facilities

and their smaller populations the two Shires that have the most to gain and the most to

lose from amalgamating are the Shires of Boyup Brook and Nannup. A concern with
communities is the perception that an amalgamation with the larger Shire in effect
becomes a takeover. Although based on other factors this Report is suggesting as a an
option that the Shires of Boyup Brook, Bridgetown-Greenbushes and Nannup
amalgamate and Manjimup retain its status quo.

Such an amalgamation would improve the capacuty of Boyup Bro{"k and Nannup and
provide for the formation of two Shires of equal size in the Wajiién Blackwood Region as
can be seen in the following Table.

Comparative Statistics

Boyup Bridgetown- Manjimup
Brook Greenbushes.:
Distance from Perth 270 269 : 306
Area (sq kims) 2,838 1,69 7,482 7,028
Sealed Roads (kms) 212.62 214.64 624.99 521.51
Unsealed Roads (kms) 841.81 581.03 1,826.66 930.65
Population 1,594 7,258 9,995
Number of Electors 1,160 5,006 6,458
Number of Elected 9 9 11
Members
Number of Electors per 5566 587
Elected Member
Number of Dwellings :
Total rates ) $ 853,629 $5,382,140 $5,658,477
Total GP Grant {08/09): ¥ $ 564,285 $1,608,822 $1,670,010
Total Road Grant (08 $ 541,63 $ 361,418 $1,449,313 $1,411,904
Total Op Revenue . $4,036,42 $2,641,064 | $15,235,202 | $14,379,220
Employees : 28 103

reduction in generg

has been prowded s

Se grants after five years of approx $580,000. This estimate
g current available data. It is also to being taken into account the

impeding review of the methodology for allocation the grants and the unknown number of

local governments that amalgamate within the five year period.

Rates raised using average rate in the dollar :
The following Table calculates the rates that would be raised using an average of the
rates in the dollar of the three Shires. It shows that the total raised would be $143,000
more than budgeted to be raised in 2008/09 by the three Shires.
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The Table shows that there would be a decrease in GRV and UV rates raised in Boyup
Brook but an increase in both in Bridgetown-Greenbushes and Nannup.

Rates raised using average rate in the dollar

Bridgetown
Boyup Brook | Greenbushes | Nannup Totals
Rates levied 2008/09 Budget
GRV $283,081 $1,029,088 $283,531
GRV Minimums $15,120 $759,528 $162,240
Mining $5,040 $53,102
uv $1,274,163 $543,818 $308,347
UV Minimums $110,880 $175,5660 #$99,511
$1,688,264 $2,561,096 853,629 $5,102,989
Rates raised using Averages
GRY $218,003 $1,333, 560 303,712
GRY Minimum $15,147 ,520
Mining $5,040
uv $905,347
UV Minimum $117,003

$1,260,630

$1 ,046,146

$5,145,969

Loan Repayments

The following Table sets out a sch e.f-;.;.:

Three Shires
Combined Manjimup
$

258,340 837,865

4 3 4.8% 14.6%
201011 103, 748 21,846 251,166 813,885
201112 103,748 14,251 243,571 728,247
2012/13 103,748 228,565 637,674
2013/14 88,367 198,275 628,739
2014115 ; 88,367 198,275 616,160
201516 109 908 52,707 162,616 590,828
2016/17 109,908 52,707 162,615 576,098
2017/18 110,977 52,707 163,684 525,456
2018/19 85,613 52,707 138,320 452,248
Total 1,137,755 802,654 65,117 2,005,426 6,407,200
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Elected Members

Elected members and representation would not have such a dramatic effect on the
community representation of the smaller Shires as can be seen from the following Table.

Elected Member Representation

Bridgetown-

Boyup Brook | Greenbushes Nannup New Shire
Papulation (30/6/08) 1,594 4,339 1,325 7,258
Electors (WAEC 31/12/2008) 1,160 2,942 904 5,006
Elected Members 9 11 8
Representation (Electors
per Member) 129 267 556
Population per Member 177 394 806
Wards 4
Amalgamated Shires
Elected members 9
Wards {Old Shire Districts) : 3
% electors per ward 23.17% 18.06% |
Elected member per Ward 2.09 1.63

(2)

1 Nannup Totals New Shire
$70,000 $17,760 $137,760 $70,000
$14,000 $8,000 $27,000 $30,000

$3,550 $3,550
$3,500 $2,000 $6,750 $7,500
$2,400 $10,400 $24,000

[ $5,000 $5,000

Telecommunicatiois, Allow $11,000 $12,840 $25,340
Conferences $11,500 $16,000 $11,000 $38,500 $36,000
Election Expenses $1,000 $15,500 $1,000 $17,500 $15,000
Refreshment & Entertaintent $18,000 $16,300 $34,300 $20,000
Training $2,500 $11,000 $4,000 $17,500 $10,000
Insurance $8,500 $6,300 $10,000 $24,800 $8,500
Other Expenses $3,000 $1,000 $4,000 $5,000
General Legal Advice $2,000 $2,000 $2,000
Subscriptions $10,900 $8,910 $6,200 $26,010 $12,000
All Alfowances $27,200
Presidents Vehicle $30,000
$118,150 $169,760 $92,500 $380,410 $294,200
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Senior Staff Positions

The following Table sets out the senior staff position currently existing in the three Shires
and a suggested senior staff structure needed to properly manage an organisation of the
size that will be created by an amalgamation.

The Table shows that there will be no reduction in the number of senior position. There
will be a reduction in the number of Chief Executive Officers but because of the size of
the created Shire the establishment of Directorates and senior positions in Human
Resources and Information Technology should be considered. Reductions in other staff
would only be possible when the administration comes together in the one building.

it

The savings in eliminating two of the three CEO positions, a D/
other senior positions that exist in the three Shires would be $
savings would be absorbed in an increase in salary for the;( osition in the created
Shire to the Salaries and Allowances salary band of $14 $200,000. The creation
of three Director position and two management positignsiand the*aphual cost of approx
$520,000. There-would:-be-no.long term savings: ndancies for

s position and three
'000. However, those

Senior Staff Positions

oyup Brook
Combined
Amalgamated
Shire

Senior Positions
Chief Executive Officer
Deputy CEC

Director Corporate & Co
Manager Corporate S

(4%
—,

—_—

-— [ [
—

—_
e | | ] b | b |

Supervisor Mainls

Works Supervisoriis

Senior Engineering”

Manager Parks

Director Planning & Environment 1

Manager Development Services 1

Manager Planning 1
Manager Building Services

Building Surveyor

1
1 1
1 1
EHO/Building Surveyor 1 1 1
1 1
1 1

Regional Environmental Off
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Timeline

The timeline for an amalgamation would be for the new Shire to be created on 1 July
2011. Elections for the members of the new Council would occur in October 2011. For the
initial two years the three Wards of the new Shire, the former Shire boundaries, would be
entitled to equal representation of three members each. At the elections in October 2013,
one vote one value would have to be introduced requiring two members for the Boyup
Brook Ward, five members for the Bridgetown-Greenbushes Ward and two members for
the Nannup Ward.

The amalgamation of these two Shire will create
will have an increased capacity to provide servi

Report, are financially stable and have relati -
show no adverse trends.

General Comparisons

etown- .
l g%f)ushes Combined
Distance from Perth A 269
Area (sq kms) 1,691 4,629
Sealed Roads (kms) 214.64 427.26
Unsealed Roads (kms) 581.03 1432.84
4,339 5,033
2,942 4,102
11
: 267
Number of:Divelli 749 2,000 2749
Total rates $1,693,063 $2,835,448 $4,528,511
Total GP Grant (08! $267,047 $777,490 $1,044,537
Total Road Grant (08/09 $541,639 $546,256 $1,087,895
Total Op Revenue ] $4,036,424 $8,657,804 $12,694,228
Employees 31 75

The WA Grants Commission has provided a heavily qualified estimate in the likely
reduction in general purpose grants after five years of approx $280,000. This estimate
has been provided using current available data. It is also to being taken into account the
impeding review of the methodology for allocation the grants and the unknown number of
local governments that amalgamate within the five year period.

Report on Structural Reform for the Shires of Boyup Brook, Bridgetown-Greenbushes, Manjimup and 73
Nannup



Rates raised using average rate in the dollar.

The following Table calculates the rates that would be raised using an average of the
rates in the dollar of the two Shires. It shows that the total raised would be $198,000
more than that budgeted to be raised by the two Shires in 2008/09.

The Table shows that there would be a decrease in GRV and UV rates raised in Boyup
Brook but an increase in both in Bridgetown-Greenbushes. The total GRV rates increase
in Bridgetown-Greenbushes would be approx $350,000 and the UV rates $150,000.

Rates ralsed using average rate in the dollar

Bridgetown

Boyup Brook i Totals

Rates levied 2008/09 Budget

GRV $283,061
GRV Minimums $15,120
Mining $5,040

uv $1,274,163
UV Minimums

$1 75,560
$2,661,096

Rates raised using Averages

GRV

GRV Minimum )
Mining $53,102
uv .. $680,978
UV Minimum

UV Urban farm 621

$4,447,732

Senior Staff Positi¢

,/and a list of the proposed senior
nlsat[onal structure of a Shire created by

o senior positions will be lost in an amalgamation.
)ae absorbed by the additional salary to be paid to the

Senlor Staff Positioh
“ Boyup | Bridgetown- Created

Senior Positions Brook | Greenbushes | Combined Shire
Chief Executive Officer 1 1 2 1
Deputy CEO 1 1 1
Director Corporate & Community Services i
Manager Financial Services 1 1 1
Manager Administration Services 1
Accountant 1

Senior Finance Officer 1

Manager Community Services 1 1 1
Director Works & Planning 1
Manager Works & Services 1 1 2 1
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Works Supervisor 1 1 1
Senior Engineering Technical Officer 1 1 1
Manager Parks 1
Manager Planning 1 1 1
Manager Building Services 1
Manager Environmental Services 1

EHO/Building Surveyor 1 1

Building Surveyor 1 1

Regional Environmental Officer 1 1 1
3 12 15 15

Outside Workforces

With the amalgamation of only two Shires the opportunitie
two workforces are greater due to the lesser area that n_e'
require a detailed assessment of the work that needs to'be undé en, the staff and
plant and machinery that is available to do the wor rj.d economiesiof:gcale that could be
introduced. Such an analysis is outside the sco works for this asse 'sment

sj'eiving in the merger of the
g covered. It would

Elected Members
One deterrent to an amalgamation would be the If .,éiu
representat[on with Bridgetown Ward:b 'ng entitled to;

f the elected member
members of an eight member
created Shire was established

al

Bridgetown-
Greenbushes Created Shire
4,339 5,933
2,942 4,102
11
267
394
. 4
Amalgamated SH
Elected members ; 8
Wards (Old Shire Districts)” 2
% electors perward 28.28% 71.72%
Elected member per Ward 2.26 5.74
(2) (6)

The following Table sets out the current costs of supporting the elected members of the
two Shires, the combined cost and the estimated costs of supporting eight offices of
councillor in the newly created Shire. There are estimated savings of $75,800.
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Cost of Elected Members

Bridgetown-
Boyup Brook | Greenbushes Combined Created Shire
Meeting Fees (President) $14,000
Meeting Fees (Members) $50,000 $70,000 $120,000 $56,000
President's Allowance $5,000 $14,000 $19,000 $30,000
Pres Entertainment Allow $3,550 $3,5650
DiPresident’'s Allowance $1,250 $3,500 $4,750 $7,500
Travelling Expenses $8,000 $8,000 $12,000
Travelling Exp (vehicle use} $5,000 $5,000
Telecommunications Allow $1,500 $11,000 $12,500 $9,600
Conferences $11,500 $16,000 : $16,000
Election Expenses $1.000 315,500 $15,000
Refreshment &
Entertainment $18,000 $20,000
Training $2,500 $11,000 $8,000
Insurance $8,600 $9,000
Cther Expenses
General Legal Advice
Subscriptions $10,900 $19,810
$118,150 $287,910

e general comparatives and the statistics for the Shire

Manjimup Nannup Combined
Distance from 308 288
Area {sq kms) 7,028 2,953 9,981
Sealed Roads (kms) & 521.51 197.73 719.24
Unsealed Roads (kms) 930.65 303.82 1324.47
Population 9,995 1,325 11,320
Number of Electors 6,458 904 7,362
Number of Elected Members 11 8
Number of Electors per Elected 587 113
Member
Number of Dwellings 4,546 747 5,293
Total rates $5,658,477 $853,629 $6,512,106
Total GP Grant {08/09) $1,670,010 $564,285 $2,234,295
Total Road Grant (08/09) $1,411,904 $361,418 $1,773,322
Total Op Revenue $14,379,220 $2 541,064 $16,920,284
Employees 96 28
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The WA Grants Commission has provided a heavily qualified estimate in the likely
reduction in-general purpose grants after five years of approx $620,000¢ This estimate
has been provided using current available data. It is also to being taken into account the
impeding review of the methodology for allocation the grants and the unknown number of
local governments that amalgamate within the five year period.

Elected Member Representation
An impediment to the amalgamation is the inequality of elected member representation
with the eight member Council of the amalgamated Shire having seven representatives

from the former Manjimup Shire and one from the former Nannup Shire area.

The Table below sets out the calculations for elected member

Elected member Representation

resentation.

Manjimup

Combined

Paopulation (30/6/08)

9,965

Electors (WAEC 31/12/2008)

6,458

Elected Members

Representation (Electors per Member) 587
Population per Member 908
Wards 6
Amalgamated Shires

Elected members

Wards {Old Shire Districts)

% electors per ward

Elected member per Ward

The followmg Table éts out the

re’éstimated savings of $24,020.

Nannup Total Created Shire
s (President) $7,000 $7,000 $14,000
Nieetlng s (Members) $35,000 $17,760 $562,760 $56,000
President's Alioy $14,936 $8,000 $22,936 $30,000
D/Presudents'Aiib‘ $3,734 $2,000 $5,734 $7,500
Travelling Expen: $14,500 $2,400 $16,300 $12.000
Telecommunicationg=Al $13,200 $12,840 $26,040 $9,600
Conferences $8,000 $11,000 $19,000 $16,000
Election Expenses $12,600 $1,000 $13,600 $15,000
Refreshment & Entertainment $18,000 $16,300 $34,300 $20,000
Civic Receptions $13,650 $13,650 $10,000
Training $4,000 $4,000 $8,000
Insurance $10,000 $10,000 $10,000
Other Expenses $3,000 $1,000 $4,000 $3,000
General Legal Advice $2,000
Subscriptions $11,000 $6,200 $17,200 $10,000
$154,620 $92,500 $247120 $223,100
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Senior Staff Positions

The following Table sets out the current senior staff positions within the organisational
structures of the two Shires with a combined total and a list of the proposed senior
positions that would be established in the organisational structure of a Shire created by
the amalgamation of the two Shires.

The savings that would be achieved would be through one of the two CEOQ positions
being made redundant at a cost of $120,000 per annum. An initial cost in the first year
would be the redundancy payment to the CEO of 12 months salary totalling $120,000.

The organisation structure in place in Manjimup would be sufficient to cope with an
amalgamation with Nannup. 2

Senior Positions Manjimup | Nannup Created Shire

Chief Executive Officer 1
Director Statutory Services 1
Manager Corporate Services

Manager Administration Services 1
Manager information Technology 1
Human Resource Co-ordinator 1
Director Community Services & Services 1
Manager Community Development
Manager Library & Information Services
Director Works

Manager Works & Services
Supervisor Maintenance
Construction Supervisor
Team Leader Projects
Manager Parks
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workforces altholi gs could be made through fleet management.

17.5 Amalgamation of the Shires of Bridgetown-Greenbushes and Nannup

The amalgamation of these two Shire will create a medium sized local government that
will have an increased capacity to provide services and facilities commensurate with the
communities needs. The two Shires, as can be seen from the financial assessment in this
Report, are financially stable and have small loan liabilities relative to their annual
revenue. Their financial ratios show no adverse frends.

The Shires do have community of interests through cattle, farming and forest products.
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The Table below shows such general comparative statistics and the combined total of the
two Shires

General Comparative Statistics

c?rggﬂgtuo:;:; Nannup Combined
Distance from Perth 269 288
Area (sq kms) 1,681 2,953 4,644
Sealed Roads (kms) 214,64 197.73 412.37
Unsealed Roads (kms) 501.03 303.82 084.85
Population 4,339 1,325 5,664
Number of Electors 2,942 = 3,846
Number of Elected Members 11
Number of Electors per Elected Member 287
Number of Dwellings 2,000
Total rates $2,835,448
Total GP Grant (08/09) $777,490 4555 $564,285
Total Road Grant (08/09) $546,2 $361,418
Total Op Revenue $8,657 $2,541,064 $11, 198 68
Employees i

Elected Member Representation

Two Shires
combined
1,325 5,664
204 3,848
8
113
165
3
Elected membe 3 8
Wards (Old Shire Dlsf' 2
% electors per ward 76.50% 23.50%
Elected member per War 6.12 1.88
(6) {2)

Cost of Elected Members

The following Table sets out the current costs of supporting the elected members of the
two Shires, the combined cost and the estimated costs of supporting eight offices of
councillor in the newly created Shire. There are estimated savings of $50,100.
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Cost of Elected Members

Bridgetown- Two Shires Created

Cost elected members Greenbushes | Nannup combined Shire
Meeting Fees (President) $14,000.00
Meeting Fees (Members) - $70,000 $17,760 $87,760 $56,000.00
President's Allowance $14,000 $8,000 $22,000 $30,000.00
Pres Entertainment Allow $3,650 $3,550
DiPresident's Allowance $3,500 $2,000 $5,500 $7,5600.00
Travelling Expenses $2,400 $2,400 $12,000.00
Travelling Exp {vehicle use) $5,000 $5,000
Telecommunications Allow $11,000 $12,840 $23,840 $9,600.00
Conferences $16,000 $11,000 $27,000 $16,000.00
Elsction Expenses $15,500 $1,000 |  $16500° $15,000.00
Refreshment & Entertainment $16,300 $20,000.00
Civic Receptions
Training $11,000 $4,000: $8,000.00
Insurance $6,300
Other Expenses $3,000
General Legal Advice $2,000
Subscriptions $8,910

$169,760

Senior Staff Positions
The organisation structure in place in hes wauld be sufficient to
cope with an amalgamation with Nann :
be throtighione of the two CEO positions
annum. An initial cost in the first year

f 12 months salary totalling $120,000.

t‘using an average rate in the dollar would raise a similar total
an increase in rates raised from UV rates in Nannup and a
tes in Bridgetown-Greenbushes. The increase in Nannup UVs

amount but there:would
similar decrease in
would be 17%.
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Rates Raised Using Average Rate in the Dollar

Bridgetown-
Greenbushes Nannup Totals
Rates levied 2008/09 Budget
GRV $1,028,088 $283,631
GRV Minimums $759,528 $162,240
Mining $53,102
uv $543,818 $308,347
UV Minimums $175,560 $99,511
UV Urban Farm $6,621
$2,667,717 $853,629 $3,421,346
Rates raised using Averages
GRV $1,134,573 $258,393
GRV Minimum $692,330
Mining $53,102
uv $466,660
UV Minimum $176,667
UV Urban Farm $6,621
$2,5628,953

#l local éovernment that must comply with all the
nment under the Local Government Act and other

The Regional Local Government must employ a Chief Executive Officer, conduct
meetings and prepare agendas and minutes as required by the Act. There are
administrative and compliance costs associated with the establishment of a Regional
Local Government. Those costs relate to the employment of a Chief Executive Officer,
provision of an office, one administrative staff member, office equipment, stationary and a
vehicle at an estimated cost of $350,000 per annum. In addition the is the cost of
supporting the members of the Council at an estimated cost of $120,000 per annum.
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The formation of a Regional Local Government would not inhibit reform between the
participating Shires and reform such as the sharing of a Chief Executive Officer would
free up funds to pay for the administrative and compliance costs of the Regional Local
Government.

The establishment of a Regional Local Government adds a bureaucratic layer and
instead of reducing the number of local governments actually increases the number from
four to five. However, there is the advantage of having a Council that can speak and
negotiate on behalf of the four Shires on regional matters.

A Regional Local Government could be established as soon as agreement can be
reached on the Establishment Agreement. -

The establishment of a Regional Local Government for the:ilindertaking of task such as
waste collection and tip management, environmental hegl ing, rates payroll,

above the quoted 1,000.

17. 8 Retam the Statusef
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AGENDA NUMBER: 10.8

SUBJECT: Monthly Financial Statements for 31 August 2009
LOCATION/ADDRESS: Nannup

NAME OF APPLICANT:

FILE REFERENCE: FNC ¢

AUTHOR: Craige Waddell — Manager Corporate Services
DISCLOSURE OF INTEREST:

DATE OF REPORT: 11 September 2009

Attachment: Monthly Financial Statements for the period ending 31 August 2009.
COMMENT:

The monthly Financial Statements for the period ending 31 August 2009 are
attached.

STATUTORY ENVIRONMENT:

Loca! Government {(Financial Management) Regulation 34 (1)(a).
POLICY IMPLICATIONS: Nil.

FINANCIAL IMPLICATIONS: Nil.

STRATEGIC IMPLICATIONS: Nil.

RECOMMENDATION:

That the Monthly Financial Statements for the period ending 31 August 2009 be
received.

VOTING REQUIREMENTS:
/,,/

/ -
T

CRAIGE WADDELL
MANAGER CORPORATE SERVICES




SHIRE OF NANNUP

STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD 1 JULY 2009 TO 31 AUGUST 2009

REPORT ON MATERIAL VARIANCES BETWEEN YEAR TO DATE
BUDGET ESTIMATE AND YEAR TO DATE ACTUAL.

All except three of the variances shown in the above named statement of
financial activity are outside of the adopted variance of 10%.

The main reason for the variances is that expenditure and income is not
occurring as predicted by Officers during the budget development stage. This is
due to a number of reasons, the main one being not accurately projecting
cashflows throughout the year, i.e. predicting when the budgeted income or
expenditure will occur as opposed to when it actually occurs.

Other reasons are not receiving a grant for grant dependant expenditure, projects
controlied by Advisory Committees, suppliers/contractors not having the capacity
to undertake the works within Council's timeframes, altered Council priorities, etc.

Normally this report would highlight the major areas within programs that have
variances ouiside of the adopted variance, however as the majority of the non
operating items fall into this category, it is thought that the report would be of no
use as it is reporting only two months into the financial year.
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ADD
LESS

SHIRE OF NANNUP

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2009 TO 31 AUGUST 2009

Operating

Revenues/Sources
Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation and Culture
Transport

Economic Services

Other Property and Services

(Expenses)/{(Applications)
Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education and Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property and Services

Adjustments for Non-Cash

{(Revenue) and Expenditure
{ProfityLoss on Asset Disposals
Depreciation on Assets

Capital Revenue and {(Expenditure)
Purchase Land and Buildings

Purchase Infrastructure Assels - Roads
Purchase Plant and Equipment

Purchase Furniture and Equipment
Proceeds from Disposal of Assets
Repayment of Debentures

Proceeds from New Debentures

Leave Provisions

Depreciation - Plant Reversal

Accruals

Transfers to Reserves (Restricted Assets)
Transfers from Reserves (Restricted Assets)

Net Current Assets July 1 B/Fwd
Net Current Assets Year to Date

Amount Raised from Rates

Page 1

Variances
Y-T-D
200910 Budget to
Y-T-D Actual  Y-T-D Budget Budget Actual
$ $ $ %
0 0 0 0%
914,963 1,082,582 807,500 15%
232 364 89,690 36%
(104) 332 2,000 131%
556 0 0 0%
2,330 5,154 30,940 55%
70,078 71,980 82,400 3%
(1,249) 732 1,691,742 271%
183,474 1,351,526 5,367,683 86%
5,119 2,832 17,0600 (81%)
12,779 4,166 25,000 (207%)
1,188,178 2,519,668 8,113,956 53%
(33,620) (51,203) (240,234) 34%
(29,177) (24,627) (146,284) {19%)
(32,979) {30,207) {212,889) (9%)
(5,215) (5,339) (32,970) 2%
(15,812) (22,964) (110,196) 31%
(281) {7,249) {46,556) 96%
(40,499) {95,211) (510,493) 57%
{40,113) {102,898) (626,026) 61%
(133,142) {115,5614) {(2,107,877) (15%)
{(19,084) (38,017) (230,376) 50%
{54,326) (30,592) (21,017} (78%)
(404,248} (623,720) (4,284,918) 23%
¢ 0 2,861 0%
0 0 1,782,936 0%
(82,995) {1,664) (2,286,404) (4888%)
(75,035} (235,026) (4,906,000) 68%
0 (73,332) (495,400) 100%
1,000 0 (12,500) 0%
0 29,166 211,000 0%
0 (3,226) {19,375} 100%
0 0 449,209 0%
136,165 136,165 136,165
0 ¢ (56,542) 0%
23,728 23,728 23,728 0%
0 0 (265,000} 0%
0 0 620,500 0%
87,271 87,271 87,271
2,417,374 0 0
{1,543,310) 1,959,030 {898,514)
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SHIRE OF NANNUP

STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD 1 JULY 2002 TO 31 AUGUST 2009

Brought
2009/10 Forward
Actual 01-Juiy-2009
$ $
NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position
CURRENT ASSETS
Cash - Unrestricted 1,627,518 327,880
Cash - Restricted 122,360 1,662,903
Cash - Reserves 901,352 900,232
Receivables 1,117,990 325,478
Inventories 0 0
3,769,220 3,216,503
LESS: CURRENT LIABILITIES
Payables and Provisions {328,134) (566,097)
3,441,086 2,650,406
Less: Cash - Reserves - Restricted {1,023,712) {(2,563,135)
NET CURRENT ASSET POSITION 2,417,374 87,271
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AGENDA NUMBER: 10.9

SUBJECT: Accounts for Payment
LOCATION/ADDRESS: Nannup Shire

FILE REFERENCE: FNC 8

AUTHOR: Tracie Bishop — Administration Officer
DISCLOSURE OF INTEREST:

DATE OF REPORT: 15 September 2009

Attachment: Schedule of Accounts for Payment.

COMMENT:

The Accounts for Payment for the Nannup Shire Municipal Account fund and
Trust Account fund are detailed hereunder and noted on the attached schedule
are submitted to Council.

Municipal Account

Accounts Paid By EFT

EFT 879-913 $151,971.03
Accounts Paid By Cheque

Vouchers 17741 — 17780 $ 46,237.05
Direct Debits

Vouchers 99137 — 99139 $ 14,346.65
Trust Account

Accounts Paid By Cheque
Vouchers — Nil $ Nit

STATUTORY ENVIRONMENT:

Local Government (Financial Management) Regulation 13
POLICY IMPLICATIONS: Nil.

FINANCIAL IMPLICATIONS:

As indicated in the Schedule of Accounts for Payment.

STRATEGIC IMPLICATIONS: Nil.
RECOMMENDATION:
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That the List of Accounts for Payment for the Nannup Shire Municipal Account
fund totalling $212,554.7 in the attached schedule be accepted.

VOTING REQUIREMENTS:

Kibhao

TRACIE BISHOP
ADMINISTRATION CFFICER



Chg/EFT Name

MUNICIPAL ACCOUNT

EFT879
EFT880
EFT881
EFT882
EFT883
EFT884
EFT885
EFT886
EFT887
EFT888
EFT889
EFT890
EFT891
EFT892
EFT893
EFT894
EFT895
EFT896
EFT897
EFT898
EFT899
EFT900
EFT901
EFT902
EFT903
EFT904
EFT908
EFT906
EFT907
EFT908
EFT909
EFT910
EFT911
EFT912
EFT913

17741
17742
17743
17744
17745
17746
17747
17748
17749
17750
17751
17752
17753
17754
17755
17756
17757
17758
17759
17760
17761
17762
17763
17764
17765
17766
17767
17768
17769
17770
17772

NANNUP SURVEYS

THE MARQUE HOTEL - PERTH
PHOENIX BUILDING COMPANY

SPLIT TEAM

ABBEY PAINTING CONTRACTORS
BRIDGETOWN MEDICAL GROUP
COURIER AUSTRALIA

INSIGHT CCS PTY LTD

NANNUP HARDWARE & AGENCIES
NANNUP TELECENTRE

LOUISE STOKES

VASSE EXPRESS COURIER

CRAIGE WADDELL

WADIFARM CONSULTANCY SERVICES
WA LOCAL GOVERNMENT SUPERANNUATION PLAN
AUSTRALIAN TAXATION OFFICE
COURIER AUSTRALIA

NANNUP TIMBER PROCESSING
PRESTIGE PRODUCTS

WML CONSULTANTS

RED 11

WILLIAM JAMES LANDSCAPE ARCHITECT
COUNTRY COMFQRT - INTER CITY PERTH
COURIER AUSTRALIA

CORPORATE EXPRESS

LANDGATE

DOBBIN DESIGN

GL HAPP PTY LTD

NANNUP HARDWARE & AGENCIES
NANNUP TELECENTRE

RICOH BUSINESS CENTRE

WESTRAC EQUIPMENT

WARREN BLACKWOOD WASTE
WORTHY CONTRACTING
AUSTRALIAN TAXATION OFFICE

GEOGRAPHE FORD PTY LTD

BALFIELD NOMINEES/NANNUP UNIT TRUST
JOANNE BALL

BUNNINGS- BUSSELTON

BELL FIRE EQUIPMENT

BULLIVANTS

CITY OF BUNBURY

CJD EQUIPMENT PTY. LTD.

JASON SIGNMAKERS

NANNUP EZIWAY SELF SERVICE STORE
DEPARTMENT OF PLANNING AND INFRASTRUCTURE
WALGA

AMP LIFELTD

AUSTRALIAN SUPER

WESTSCHEME

NORWICH UNION SUPERANNUATION TRUST
lIML ACF |PS APPLICATION TRUST
HOSTPLUS EXECUTIVE

SHIRE OF NANNUP

BELL FIRE EQUIPMENT

BULLIVANTS

NANNUP EZIWAY SELF SERVICE STORE
SYNERGY

THE SALVATION ARMY

WATER CORPORATION

YAKKAFPTY LTD

WILTON'S BISTRO

WESFARMERS KLEENHEAT GAS PTY LTD
K D PERRY

BELL FIRE EQUIPMENT

NANNUP HANDY FOODS

Description Amount
SURVEY FOR VEHICLE PARKING - MARINKO TOMAS $1,661.00
ACCOMODATION §171.00
PROGRESS PAYMENT NO 6 $30,754.48
SERVICE TO AIR CONDITIONING UNITS $1,072.50
PAINTING OF DARRADUP VOLUNTEER FIRE BRIGADE $1,298.00
MEDICAL $88.00
FREIGHT CHARGES $34.26
MONTHLY SERVICE FEE $104.94
PAINT SUPPLIES $859.55
SHIRE NOTES $498.30
RECOQUP OF EXPENSES $48.60
FREIGHT $55.00
RECOUP OF EXPENSES $245.10
ANALYSIS ON REPORT FOR NANNUP WASTE FACILITY $2,080.00
SUPERANNUATION CONTRIBUTIONS $9,837.87
JUNE BAS $50,771.92
FREIGHT CHARGES $219.24
TIMBER $1,683.00
CLEANING PRODUCTS $719.40
MOWEN RD PROJECT MANAGEMENT §7,961.80
2 X COMPUTERS $2,438.55
VERVE ENERGY WIND FARM - REVIEW $2,904.00
ACCOMODATION $557.00
FREIGHT CHARGES $25.68
STATIONERY SUFPPLIES $320.60
MINING TENEMENT ROLL $64.60
DRAFTING PLANS - NORTH NANNUP VBFB $495.00
TYRE & SERVICE REPAIRS $498.69
HARDWARE $4,173.62
1 X MOBILE PHONE $97.50
METER PLAN - PHOTOCOPIER $521.18
PLANT REPAIR $1,346.72
BIN PICKUPS AUGUST 09 $4,950.60
1 MONTH CONTRACT NWF $9,463.33
AUG BAS - PAYG $13,940.00

TOTAL MUNICIPAL EFT PAYMENTS: $151,971.03

45000 KM SERVICE $553.00
MAINTENANCE BOND - THE VALLEY SUBDIVISION $18,727.20
SCHOOL HOLIDAY WORKSHOP $200.00
PLANT SEEDLINGS $856.39
LARGE FIRE BLANKETS X 30 $1,320.00
CHECK AND REPAIR ALL LIFTING CHAINS $047.87
PROJECT AND ADMIN FEE - SWLGEMA $330.00
REPAIR DAMAGED WIRING ON FRONT END LOADER $662.20
STREET SIGNAGE $772.20
REFRESHMENTS AND CLEANING $30.09
VEHICLE REGISTRATIONS $546.30
LOCAL PLANNING SCHEME 3 AMENDMENT NO 2 $3,648.63
SUPERANNUATION CONTRIBUTIONS $653.03
SUPERANNUATION CONTRIBUTIONS $277.46
SUPERANNUATION CONTRIBUTIONS $425.16
SUPERANNUATION CONTRIBUTIONS $277.46
SUPERANNUATION CONTRIBUTIONS $302.40
SUPERANNUATION CONTRIBUTIONS $105.82
PAYROLL DEDUCTIONS $100.00
FIRE EQUIPMENT SERVICING $188.38
WORKS SUNDRY $748.11
REFRESHMENTS AND CLEANING $207.83
ELECTRICITY $1,146.12
BAGS OF RAGS $44.00
WATER $685.70
SAFETY CLOTHES $196.51
COUNCIL DINNER - 27 AUGUST 2009 $348.00
BBQ - KHLEENHEAT GAS SERIES || MODIFIED $3,999.00
SPOONS WORKSHOP $267.20
FIRE EXTINGUISHER SERVICE $866.75

1 X GAS BOTTLE $32.00



Cha/EFT Name

MUNICIPAL ACCOUNT

17773 NANNUP NEWSAGENCY
17774 LIONS CLUB OF NANNUP

17775 NANNUP LIQUOR STORE
17776 PIONEER CREDIT MANAGEMENT SERVICES

17777 TELSTRA

17778 WATER CORPORATION
17779 S & B BROWN

17780 DRYAD CAFE

99137 BP AUSTRALIA
99138 CALTEX AUSTRALIA
99139 WESTNET

Description

POSTAGE AND STATIONERY

REMOVAL OF WINDBLOWN MATERIAL - REFUSE
REFRESHMENTS

LEGAL ACTION

TELEPHONE EXPENSES
WATER

BOND REFUND FOR PERKS ROAD

MANJIMUP MEANDER - LUNCHEON

TOTAL MUNICIPAL CHEQUES:

FUEL EXPENSES
FUEL EXPENSES
INTERNET EXPENSES
TOYAL DIRECT DEBITS:

AYMENTS FOR-THE:MONTH OF SEPTEMBER

Amount

$799.35
$600.00

$257.92
$33.00

$1,007.62
§1,605.55
$3,000.00
$240.00
$46,237.05

$903.03
$13,323.73
$119.89
$14,346.65

$212,654.73




