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SHIRE PRESIDENT’S MESSAGE
2015/2016 BUDGET

It is with pleasure that | present this message as Shire President on behalf of my
fellow Councillors to the residents of the Shire of Nannup.

It has been a long and tedious task in the development of the 2015/2016 Budget and
Councillors, together with their senior management team, have taken a very hands
on role in its development. As indicated in the Shire of Nannup’s Long Term
Financial Plan, we knew that the 2015/2016 financial year was going to be one
where grant funding for major projects diminished substantially, especially following
the completion of the very successful Mowen Road project, and that to compensate
for this loss of funding, rates revenue would have to increase. | can assure the
ratepayers of our Shire that every effort was made to lessen the rate increase as
much as possible and I firmly believe that we have achieved this in order to maintain
the services that the Shire delivers. Unfortunately some landholders in our rural
areas will receive an increase higher than the average 6.29 % increase and this was
beyond Council’'s control due to the annual revaluations of Unimproved Values
(UV's) undertaken by Landgate.

Council acknowledges the Federal Government's annual Financial Assistance Grant
(FAGs) of $1,305,916 (consisting of $839,393 General Purpose Funding and a
$466,523 Road component) which assists the Shire of Nannup in providing important
community infrastructure throughout the course of the financial year. However the
decision by the Federal Govemment to freeze indexation on this funding at its
current levels until the 2017/2018 financial year means that the funding is not
keeping pace with demand for services and infrastructure in local communities.
Local Government authorities throughout Australia are faced with this same dilemma
and freezing FAG’s at their current level will resuit in a permanent reduction in the
FAGs base by 13%.

The Shire of Nannup is in a very important time where growth and tourism
opportunities exist. We need to present to potential developers a positive image that
the Shire is proactive in these areas and by undertaking projects to improve the
amenities and appearance of the Nannup town site to ensure that it displays this
positive attitude. In the 2015/2016 financial year the Nannup Main Street upgrade is
one of these pivotal projects.

Council will continue to upgrade its road network in 2015/2016 through funding via
Roads to Recovery, FAGs and Council's own financial resources. The Shire of
Nannup has a very good road network and it is important that we maintain and build
upon the standard that currently exists. The standard of the Mowen Road project



displays what our workforce can deliver and the benefits that this road will bring to
the Shire are significant in many ways.

| would urge all residents to peruse the 2015/2016 Budget and if you have any
questions or queries, direct these to Council's management team who wouid only be
too pleased to provide explanation. Lastly but not least, | would like to thank my
fellow Councillors and staff for the time that they have spent in delivering a
responsible budget under difficult circumstances.

Tony Dean
Shire President



CHIEF EXECUTIVE OFFICER’S
2015/2016 BUDGET REPORT

In my capacity as CEO of the Shire of Nannup, | present this report to the ratepayers
and residents of the district on the 2015/2016 Budget.

Upon my commencement in March 2015 Councillors and staff were well and truly in
Budget mode and had conducted a number of workshops by this time. The reasons
for an early start to Budget preparation was that it was considered that the
2015/2016 financial year was not going to be an easy one following a number of
years of capital grant funding income ceasing in 2015/2016. For Council to maintain
the expectations of ratepayers and residents in delivering ongoing services to the
community, it was imperative that a rigorous assessment in all areas of Council’'s
operations was undertaken and where possible, reduce expenditure to curb
significant rate hikes.

| believe that Councillors and staff have been diligent in their processes to deliver a
responsible Budget for the 2015/2016 financial year and whilst an overall 6.29% rate
increase is not ideal, it is somewhat better than a far greater increase initially mooted
in the early development phase of the Budget process.

This year will see the completion of the Community/Recreation Centre which will add
a further dimension to the facilities that are offered at this location. The first phase of
the Nannup Main Street Upgrade will also be undertaken and whilst Council has had
to “cut its cloth” to suit in some aspects of the re-development, I'm sure that the
works will see a huge improvement to the aesthetics of the main street and business
proprietors and residents will see added benefit to the look of the town. There will be
some disruptions and inconvenience to business proprietors during the construction
phase and | would ask for patience during this period.

| congratulate Tracie Bishop in securing the position of Manager Corporate Services
following Vic Smith’'s departure and believe that Tracie’s local and corporate
knowledge will be a huge benefit to the organisation. | was also extremely happy
that Chris Wade decided to continue as Council's Manager of Infrastructure and his
long tenure with the Shire of Nannup is also of huge benefit to all concerned. | wish
to thank Councillors and all staff for making my transition into the CEO position a
smooth one and over the course of the next 12 months | hope that | meet with as
many residents as possible both in a work and sociable environment.

Peter Clarke
Chief Executive Officer



Revenue
Rates

STATEMENT OF COMPREHENSIVE INCOME BY NATURE OR TYPE
FOR THE YEAR ENDED 30 JUNE 2016

Operating Grants, Subsidies and

Contributions

Fees & Charges

Service Charges
Interest Earnings
Other Revenue

Total Revenue

Expenses

Employee Costs
Materials and Contracts

Utility Charges

Depreciation on Non-Current Assets
Interest Expenses

Insurance Expenses

Other Expenditure

Total Expenses

Non-Operating Grants,
Contributions
Fair value adjustments to financial assets at

Subsidies and

fair value through profit or loss
Profit on Asset Disposals
Loss on Asset Disposals

NET RESULT

Other Comprehensive Income

Changes on Revaluation of Non-Current

Assets

Total Other Comprehensive Income

TOTAL COMPREHENSIVE INCOME

Note

8

13
10
2(a)

2(a)
2(a)

2015/16 2014/15 2014/15
Budget Actual Budget
$ $ $
1,450,846 1,364,869 1,364,969
949,991 2,462,014 1,606,272
301,236 366,085 449,871
0 0 0
103,896 99,004 116,743
48,150 124,647 66,150
2,854,119 4,416,719 3,604,005
(1,619,955) (1,763,423) {1,685,803)
{1,155,151) {1,343,932) (1,690,220)
(96,681) (104,737) {113,045)
(2,049,850) (2,498,786) (2,049,850)
(8,659) (12,564) {13,184)
(174,016) (165,952) (187,475)
(300) (9) (300)
(5,104,612) (5,889,403) (5,739,877)
(2,250,493} {1,472,684) (2,135,872)
2,378,884 3,160,762 2,800,549
0 0 0
9,500 0 5000
(15,700) (34,884)
122,191 1,653,194 669,677
0 0
122,191 1,653,194 669,677

Fair value adjustments to financial assets at fair value through profit or loss and other
comprehensive income is impacted upon by external forces and is not able to be reliably
estimated at the time of budget adoption. It is anticipated in all instances that any other
comprehensive income will relate to non-cash transactions and, as such, have no impact on this
budget document. Fair value adjustments relating to the remeasurement of non-current assets
through profit or loss will be assessed at the time they occur with compensating budget
amendments made as necessary. This statement should be read in conjunction with the
accompanying notes.



STATEMENT OF COMPREHENSIVE INCOME BY PROGRAM
FOR THE YEAR ENDED 30 JUNE 2016

Revenue

Governance

General Purpose Funding

Law, Order, Public Safety

Health

Education & Welfare

Housing

Community Amenities

Recreation & Culture

Transport

Economic Services

Other Property & Services

Total Revenue

Expenses Excluding Finance Costs

Govemance

General Purpose Funding

Law, Order, Public Safety

Health

Education & Welfare

Housing

Community Amenities

Recreation & Culture

Transport

Economic Services

Other Property & Services

Total Expenses

Finance Costs

Community Amenities
Transport

Non-Operating Grants, Subsidies & Contributions
General Purpose Funding

Law, Order & Public Safety

Education & Welfare

Recreation & Culture

Transport

Economic Services

Profit/(Loss) on Disposal of Assets
Govemnance
Transport

NET RESULT

Other Comprehensive Income
Changes on Revaluation of Non-Current Assets

Total Other Comprehensive Income

2015M6 2014/15 2014/15
Budget Actual Budget
$ $ $

500 365 1,000
2,249,120 3,495,010 2,841,949
186,947 291,178 221,522
2,730 6,516 2,600
53,830 167,422 13,830
35,356 13,260 16,796
150,851 164,947 165,258
28,785 35,038 45,200
95,000 131,211 108,000
21,000 68,872 162,850
30,000 54,185 25,000
2,854,119 4,407,984 3,604,005
(300,344) (287,985) (296,491)
(167,350) {148,408) (807,311)
(456,879) {5635,377) (459,489)
(68,959) (67,009) (58,043)
(215,868) (248,441) (159,734)
(52,983) (59,697) (42,924)
(491,871) (451,264) (483,888)
(581,923) (494,892) (561,198)
(2,436,634) (2,941,944) (2,537,426)
(149,516) (256,582) (301,362}
(173,626) (385,238) (18,827)
{5,085,953) (5,8786,837) (5,726,693)
(5,580) {6,363) (6,397)
(3,079) {6,201) {6,787)
(8.659) (12,564) (13,184)
0 721,656 665,468
0 50,000 40,000
0 0 0
879,884 607,106 0
1,344,000 1,782,000 2,085,081
155,000 0 0
2,378,884 3,160,762 2,800,549
{15,700) {6.745) 0
9,500 {28,139) 5,000
(6,200) {34,884) 5,000
122,191 1,644,461 669,677
0 0 0
0 0 0




TOTAL COMPREHENSIVE INCOME 122,191 1,644,461 669,677

Fair value adjustments to financial assets at fair value through profit or loss and other
comprehensive income is impacted upon by external forces and is not able to be reliably
estimated at the time of budget adoption. It is anticipated in all instances that any other
comprehensive income will relate to non-cash transactions and, as such, have no impact on this
budget document. Fair value adjustments relating to the remeasurement of non-current assets
through profit or loss will be assessed at the time they occur with compensating budget
amendments made as necessary. This statement should be read in conjunction with the
accompanying notes.



STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2016

Cash Flows from Operating Activities
Receipts
Rates
Operating Grants, Subsidies and Contributions
Fees & Charges
Service Charges
Interest Eamings
Other Revenue
Total Receipts
Payments
Employee Costs
Materials and Contracts
Utility Charges
Insurance Expenses
Interest expenses
Other Expenditure
Total Payments

Net Cash Provided by/(Used in) Operating Activities

Cash Flows from Investing Activities
Payments for Purchase of Property, Plant & Equipment
Payments for Construction of Infrastructure
Advances to Community Groups
Non-Operating Grants, Subsidies & Contributions used
for the Development of Assets
Proceeds from the Sale of Plant & Equipment

Cash Provided by/(Used in) Investing Activities

Cash Flows from Financing Activities
Repayment of Debentures
Proceeds from Self- Supporting Loans
Proceeds from New Debentures
Net Cash Provided by/(Used in) Financing Activities

Net Increase/(Decrease) in Cash Held
Cash at Beginning of Year

Cash & Cash Equivalents at End of Year

This statement should be read in conjunction with the accompanying notes.

Note

15(b)

156(a)

2015/16 2014/15 2014/15
Budget Actual Budget
$ $ $

1,450,846 1,364,969 1,364,969
949,991 2,462,014 1,606,272
301,236 366,085 449,871
0 0 0
103,896 99,004 116,743
48,150 124,647 66,150
2,854,119 4,416,719 3,604,005
(1,414,899)  (1,671,043) (1,474,675)
(1,155,151)  (1,343,932) (1,690,220)
(96,681) (104,737) (113,045)
(174,016) (165,952} (187,475)
(8,625) (12,527) (12,528}
(300) (9) (300}
(2,849,672) (3,298,200) (3,478,243)
4,447 1,118,519 125,762
(1,599,184) {1,482,137) (519,300)
(2,743,561)  (2,442,847) (2,551,081)
0 0 0
2,378,884 3,160,762 2,800,549
183,000 (7,245) 145,000
(1,780,861) (771,467) (124,832)
(76,933) (72,723) (72,723)
14,560 13,713 13,713
0 0 0
(62,373) {59,010) (59,010)
(1,838,787) 288,040 (58,080)
4,851,954 4,563,914 2,313,477
3,013,167 4,851,954 2,255,397




Revenue

Governance

General Purpose Funding
Law, Order, Public Safety
Health

Education & Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

Total Revenue

Expenses

Govemance

General Purpose Funding
Law, Crder, Public Safety
Health

Education & Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

Total Expenses

Net Operating Result Excluding Rates

RATE SETTING STATEMENT
FOR THE YEAR ENDED 30 JUNE 2016

Note  2015M6 2014/15 201415
Budget Actual Budget
$ $ $

500 365 1,000
798,274 2,860,431 2,142,448
186,947 341,178 261,522
2,730 6,516 2,600
53,830 157,422 13,830
35,356 13,260 16,796
150,851 154,947 165,258
908,669 642,143 45,200
1,439,000 1,913,211 2,203,081
176,000 68,872 162,850
30,000 54,165 25,000
3,782,157 6,212,510 5,039,585
(316,044) (294,730} (296,491)
(167,350) (148,408} (807,311)
(456,879) (535,377} (459,489)
(68,959) {67,009) (58,043)
(215,868) (248,441) (159,734}
(52,983) (59,697) (42,924)
(497,451) (457,627) (490,285)
(581,923) (494,892) (561,198)
(2,430,213) (2,976,284) (2,539,213)
(149,516) (256,582) (301,362)
(173,626) (385,238) (18,827)
(5,110,812) (5,924,285) (5,734,877)
{1,328,655) 288,225 (695,292)



Net Operating Result Excluding Rates
Adjustments for Cash Budget Requirements

Non-Cash Expenditure & Revenue
(Profit)/Loss on Asset Disposals
Depreciation and Amortisation on Assets
Leave Provisions
Accruals

Capital Expenditure & Revenue

Purchase Land Held for Resale

Purchase Land & Buildings

Purchase Infrastructure Assets

Purchase Plant & Equipment

Purchase Furniture & Equipment

Proceeds from Disposal of Assets
Repayment of Debentures

Proceeds from New Debentures
Self-Supporting Loan Principal Repayments
Transfers to Reserves (Restricted Assets)
Transfers from Reserves (Restricted Assets)

ADD: Estimated Surplus/(Deficit) July 1 B/fwd

LESS: Estimated Surplus/(Deficit) June 30 C/fwd

Amount Required to be Raised from General Rates

4
2(a)

b Wwwww

DO

(1,328,655) 288,225  (695,292)
6,200 34,884 (5,000)
2,049,850 2,408,786 2,049,850
190,597 69,288 203,360
14,493 23,128 8,424

0 0 0
(1,086,884) (1,099,433) (40,000)
(2,743,561) (2,442,847) (2,551,081)
(512,300) (365,986)  (479,300)
0  (16,718) 0

183,000 (7,245) 145,000
(76,933)  (72,723) (72,723)
0 0 0

14,560 13,713 13,713
(313,880)  (427,524)  (416,880)
762,305 793,272 475,000
1,390,362 767,366 0
0 1,421,155 0
(1,450,846) (1,364,969) (1,364,929)

This statement should be read in conjunction with the accompanying notes.



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

SIGNIFICANT ACCOUNTING POLICIES

The significant accounting policies which have been adopted in the preparation of
this budget are:

(a)

(b)

(c)

(d)

(e)

Basis of Preparation

The budget has been prepared in accordance with applicable Australian
Accounting Standards (as they apply to local government and not-for-profit
entities), Australian Accounting Interpretations, other authorative
pronouncements of the Australian Accounting Standards Board, the Local
Government Act 1995 and accompanying regulations. Material accounting
policies which have been adopted in the preparation of this budget are
presented below and have been consistently applied unless stated otherwise.

Except for cash flow and rate setting information, the budget has also been
prepared on the accrual basis modified, where applicable, by the
measurement at fair value of selected non-current assets, financial assets
and liabilities.

The Local Government Reporting Entity

All Funds through which the Council controls resources to carry on its
functions have been included in the financial statements forming part of this
budget.

In the process of reporting on the local government as a single unit, all
transactions and balances between those Funds (for example, loans and
transfers between Funds) have been eliminated.

All monies held in the Trust Fund are excluded from the financial statements.
A separate statement of those monies appears at Note 16 to this budget
document.

2014/15 Actual Balances

Balances shown in this budget as 2014/15 Actual are as forecast at the time
of budget preparation and are subject to final adjustments.

Rounding Off Figures

All figures shown in this budget, other than a rate in the dollar, are rounded to
the nearest dollar.

Rates, Grants, Donations and Other Contributions

Rates, grants, donations and other contributions are recognised as revenues
when the local government obtains control over the assets comprising the
contributions.

Control over assets acquired from rates is obtained at the commencement of
the rating period or, where earlier, upon receipt of the rates.



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

(f) Goods and Services Tax

Revenues, expenses and assets are recognised net of the amount of GST,
except where the amount of GST incurred is not recoverable from the
Australian Taxation Office (ATO).

Receivables and payables are stated inclusive of GST receivable or payabie.
The net amount of GST recoverable from, or payable to, the ATO is included
with receivables or payables in the statement of financial position.

Cash flows are presented on a Gross basis. The GST components of cash
flows arising from investing or financing activities which are recoverable from,
or payable to, the ATO are presented as operating cash flows.

(g) Superannuation

The Council contributes to a number of Superannuation Funds on behalf of
employees. All funds to which the Council contributes are defined contribution
plans.

(h)} Cash and Cash Equivalents

(i)

)

Cash and cash equivalents include cash-on-hand, cash at bank, deposits
available on demand with banks, other short term highly liquid investments
that are readily convertible to known amounts of cash and which are subject
to an insignificant risk of changes in value and bank overdrafts. Bank
overdrafts are shown as short term borrowings in current liabilities in the
statement of financial position.

Trade and Other Receivables

Trade and other receivables include amounts due from ratepayers for unpaid
rates and service charges and other amounts due from third parties for goods
sold and services performed in the ordinary course of business.

Receivables expected to be collected within 12 months of the end of the
reporting period are classified as current assets. All other receivables are
classified as non-current assets.

Collectibility of trade and other receivables is reviewed on an ongoing basis.
Debts that are known to be uncollectible are written off when identified. An
allowance for doubtful debts is raised when there is objective evidence that
they will not be collectible.

Inventories
General
Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of
business less the estimated costs of completion and the estimated costs
necessary to make the sale.

10



(k)

NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Land Held for Resale

Land held for development and sale is valued at the lower of cost and net
realisable value. Cost includes the cost of acquisition, development,
borrowing costs and holding costs until completion of development. Finance
costs and holding charges incurred after development is completed are
expensed.

Gains and losses are recognised in profit or loss at the time of signing an
unconditional contract of sale if significant risks and rewards, and effective
control over the land, are passed on to the buyer at this point.

Land held for sale is classified as current except where it is held as non-
current based on Council’s intentions to release for sale.

Fixed Assets

Each class of fixed assets within either property, plant and equipment or
infrastructure, is camried at cost or fair value as indicated less, where
applicable, any accumulated depreciation and impairment losses.

Mandatory Requirement to Revalue Non-Current Assets

Effective from 1 July 2012, the Local Government (Financial Management)
Regulations were amended and the measurement of non-current assets at
Fair Value became mandatory.

The amendments allow for a phasing in of fair value in relation to fixed assets
over three years as follows:

(a) for the financial year ending on 30 June 2013, the fair value of all of the
assets of the local government that are plant and equipment; and

{b) for the financial year ending on 30 June 2014, the fair value of all of
the assets of the local government —

(i) that are plant and equipment; and
(i) that are land and buildings or infrastructure; and

(c) for a financial year ending on or after 30 June 2015, the fair value of all
of the assets of the local government.

Thereafter, in accordance with the regulations, each asset class must be
revalued at least every three years.

In 2013 Council commenced the process of adopting Fair Value in
accordance with the Reguiations.

Relevant disclosures, in accordance with the requirements of Australian
Accounting Standards, have been made in the budget as necessary.

11



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Land Under Control

In accordance with Local Government (Financial Management) Regulation
16(a), the Council was required to include as an asset (by 30 June 2013),
Crown Land operated by the local government as a golf course, showground,
racecourse or other sporting or recreational facility of state or regional
significance.

Upon initial recognition, these assets are recorded at cost in accordance with
AASB 116. They are then classified as Land and revalued along with other
land in accordance with the other policies detailed in this Note. Whilst they
are initially recorded at cost (being fair value at the date of acquisition
(deemed cost) as per AASB 116) they are revalued along with other items of
Land and Buildings.

Initial Recognition and Measurement between Mandatory Revaluation
Dates

All assets are initially recognised at cost and subsequently revalued in
accordance with the mandatory measurement framework detailed above.

In relation to this measurement, cost is determined as the fair value of the
assets given as consideration plus costs incidental to the acquisition. For
assets acquired at no cost or for nominal consideration, cost is determined as
fair value at the date of acquisition. The cost of non-current assets
constructed by the Council includes the cost of all materials used in
construction, direct labour on the project and an appropriate proportion of
variable and fixed overheads.

Individual assets acquired between initial recognition and the next revaluation
of the asset class in accordance with the mandatory measurement framework
detailed above, are carried at cost less accumulated depreciation as
management believes this approximates fair value. They will be subject to
subsequent revaluation at the next anniversary date in accordance with the
mandatory measurement framework detailed above.

Revaluation

increases in the camrying amount arising on revaiuation of assets are credited
to a revaluation surplus in equity. Decreases that offset previous increases of
the same asset are recognised against revaluation surplus directly in equity.
All other decreases are recognised in profit or loss.

Transitional Arrangements

During the time it takes to transition the carrying value of non-current assets
from the cost approach to the fair value approach, the Council may still be
utilising both methods across differing asset classes.

12



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Those assets carried at cost will be carried in accordance with the policy
detailed in the Initial Recognition section as detailed above.

Those assets carried at fair value will be carried in accordance with the
Revaluation Methodology section as detailed above.

Land Under Roads

In Western Australia, all land under roads is Crown land, the responsibility for
managing which, is vested in the local government.

Effective as at 1 July 2008, Council elected not to recognise any value for
land under roads acquired on or before 30 June 2008. This accords with the
treatment available in Australian Accounting Standard AASB 1051 Land
Under Roads and the fact Local Government (Financial Management)
Regulation 16(a)i) prohibits local govemments from recognising such land as
an asset.

In respect of land under roads acquired on or after 1 July 2008, as detailed
above, Local Govemment (Financial Management) Reguiation 16(a)i)
prohibits local governments from recognising such land as an asset.

Whilst such treatment is inconsistent with the requirements of AASB 1051,
Local Government (Financial Management) Regulation 4(2) provides, in the
event of such an inconsistency, the Local Government (Financial
Management) Regulations prevail.

Consequently, any land under roads acquired on or after 1 July 2008 is not
included as an asset of the Council.

Capitalisation Threshold

Expenditure on items of equipment under $2,000 is not capitalised; rather, it
is recorded in an asset inventory listing.

Assets may also be capitalised where they can be easily grouped and where
the total value of the assets so grouped exceeds the $3,000 threshold.

Depreciation of Non-Current Assets

The depreciable amount of all fixed assets including buildings but excluding
freehold land, are depreciated on a straight-line basis over the individual
asset's useful life from the time the asset is held ready for use. Leasehold
improvements are depreciated over the shorter of either the unexpired period
of the lease or the estimated useful life of the improvements.

13
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Major depreciation periods used for each class of depreciable asset are:

Buildings 40 years Straight Line
Furniture and Equipment 10 years Straight Line
Office Equipment 5years Straight Line
Plant and Equipment 10 years Straight Line
Sealed roads and streets
o formation Not Depreciated
e pavement 50 years Straight Line
* seal
- bituminous seals 156 years Straight Line
- asphalt surfaces 15 years Straight Line
Kerbs 100 years Straight Line
Parks & Gardens 50 years Straight Line
Footpaths - slab 50 years Straight Line

Water supply piping and drainage systems 50 years Straight Line

The assets residual values and useful lives are reviewed, and adjusted if
appropriate, at the end of each reporting period.

An asset's carrying amount is written down immediately to its recoverable
amount if the asset's carrying amount is greater than its estimated
recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with
the carrying amount. These gains and losses are included in profit or loss in
the period which they arise. When revalued assets are sold, amounts
included in the revaluation surplus relating to that asset are transferred to
retained surplus.

Fair Value of Assets and Liabilities

When performing a revaluation, the Council uses a mix of both independent
and management valuations using the following as a guide:

Fair Value is the price that Council would receive to sell the asset or would
have to pay to transfer a liability, in an orderly (i.e. unforced) transaction
between independent, knowledgeable and willing market participants at the
measurement date.

14



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

As fair value is a market-based measure, the closest equivalent observabie
market pricing information is used to determine fair value. Adjustments to
market values may be made having regard to the characteristics of the
specific asset. The fair values of assets that are not traded in an active
market are determined using one or more valuation techniques. These
valuation techniques maximise, to the extent possible, the use of observable
market data.

To the extent possible, market information is extracted from either the
principal market for the asset (i.e. the market with the greatest volume and
level of activity for the asset or, in the absence of such a market, the most
advantageous market available to the entity at the end of the reporting period
(i.e. the market that maximises the receipts from the sale of the asset after
taking into account transaction costs and transport costs).

For non-financial assets, the fair value measurement also takes into account
a market participant’s ability to use the asset in its highest and best use or to
sell it to another market participant that would use the asset in its highest and
best use.

Fair Value Hierarchy

AASB 13 requires the disclosure of fair value information by level of the fair
value hierarchy, which categorises fair value measurement into one of three
possible levels based on the lowest level that an input that is significant to the
measurement can be categorised into as follows:

Level 1

Measurements based on quoted prices (unadjusted) in active markets for
identical assets or liabilities that the entity can access at the measurement
date.

Level 2

Measurements based on inputs other than quoted prices included in Level 1
that are observable for the asset or liability, either directly or indirectly.

Level 3
Measurements based on unobservable inputs for the asset or liability.

The fair values of assets and liabilities that are not traded in an active market
are determined using one or more valuation techniques. These valuation
techniques maximise, to the extent possible, the use of observable market
data. If all significant inputs required to measure fair value are observable, the
asset or liability is included in Level 2. If one or more significant inputs are not
based on observable market data, the asset or liability is included in Level 3.

Valuation techniques

The Council selects a valuation technique that is appropriate in the
circumstances and for which sufficient data is available to measure fair value.
The availability of sufficient and relevant data primarily depends on the
specific characteristics of the asset or liability being measured.
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

The valuation techniques selected by the Council are consistent with one or
more of the following valuation approaches:

Market approach

Valuation techniques that use prices and other relevant information generated
by market transactions for identical or similar assets or liabilities.

Income approach

Valuation techniques that convert estimated future cash flows or income and
expenses into a single discounted present value.

Cost approach

Valuation techniques that reflect the current replacement cost of an asset at
its current service capacity.

Each valuation technique requires inputs that reflect the assumptions that
buyers and sellers would use when pricing the asset or liability, including
assumptions about risks. When selecting a valuation technique, the Council
gives priority to those techniques that maximise the use of observable inputs
and minimise the use of unobservable inputs. Inputs that are developed using
market data (such as publicly available information on actual transactions)
and reflect the assumptions that buyers and sellers would generally use when
pricing the asset or liability and considered observable, whereas inputs for
which market data is not available and therefore are developed using the best
information available about such assumptions are considered unobservable.

As detalled above, the mandatory measurement framework imposed by the
Local Government {Financial Management} Regulations requires, as a
minimum, all assets carried at a revalued amount to be revalued at least
every 3 years.

Financial Instruments
Initial Recognition and Measurement

Financial assets and financial liabilities are recognised when the Council
becomes a party to the contractual provisions to the instrument. For financial
assets, this is equivalent to the date that the Council commits itself to either
the purchase or sale of the asset (i.e. trade date accounting is adopted).

Financial instruments are initially measured at fair value plus transaction
costs, except where the instrument is classified ‘at fair value through profit or
loss’, in which case transaction costs are expensed to profit or loss
immediately.

Classification and Subsequent Measurement

Financial instruments are subsequently measured at fair value, amortised
cost using the effective interest rate method, or cost.

16



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Amortised cost is calculated as:

(a) the amount in which the financial asset or financial liability is measured
at initial recognition;

(b) less principal repayments and any reduction for impairment;

(c) plus or minus the cumulative amortisation of the difference, if any,
between the amount initially recognised and the maturity amount
calculated using the effective interest rate method.

The effective interest method is used to allocate interest income or interest
expense over the relevant period and is equivalent to the rate that discounts
estimated future cash payments or receipts (including fees, transaction costs
and other premiums or discounts) through the expected life (or when this
cannot be reliably predicted, the contractual term) of the financial instrument
to the net carrying amount of the financial asset or financial liability. Revisions
to expected future net cash flows will necessitate an adjustment to the
carrying value with a consequential recognition of an income or expense in
profit or loss.

(i)  Financial assets at fair value through profit and loss

Financial assets at fair value through profit or loss are financial assets
held for trading for the purpose of short term profit taking. Assets in this
category are classified as current assets. Such assets are subsequently
measured at fair value with changes in the carrying amount being
included in profit or loss.

(i) Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market and are
subsequently measured at amortised cost. Gains or losses are
recognised in profit or loss.

Loans and receivables are included in current assets where they are,
expected to mature within 12 months after the end of the reporting
period.

(i) Held-to-maturity investments

Held-to-maturity investments are non-derivative financial assets with
fixed maturities and fixed or determinable payments that the Council’s
management has the positive intention and ability to hold to maturity.
They are subsequently measured at amortised cost. Gains or losses are
recognised in profit or loss.

Held-to-maturity investments are included in current assets where they
are expected to mature within 12 months after the end of the reporting
period. All other investments are classified as non-current.
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

(iv) Available-for-sale financial assets

Available-for-sale financial assets are non-derivative financial assets
that are either not suitable to be classified into other categories of
financial assets due to their nature, or they are designated as such by
management. They comprise investments in the equity of other entities
where there is neither a fixed maturity nor fixed or determinable
payments.

They are subsequently measured at fair value with changes in such fair
value (i.e. gains or losses) recognised in other comprehensive income
(except for impairment losses). When the financial asset is
derecognised, the cumulative gain or loss pertaining to that asset
previously recognised in other comprehensive income is reclassified into
profit or loss.

Available-for-sale financial assets are included in current assets, where
they are expected to be sold within 12 months after the end of the
reporting period. All other available for sale financial assets are
classified as non-current.

(v) Financial liabilities

Non-derivative financial liabilities {excluding financial guarantees) are
subsequently measured at amortised cost. Gains or losses are
recognised in the profit or loss.

Impairment

A financial asset is deemed to be impaired if, and only if, there is objective
evidence of impairment as a result of one or more events having occurred,
which will have an impact on the estimated future cash flows of the financial
asset(s).

In the case of available-for-sale financial instruments, a significant or
prolonged decline in the market value of the instrument is considered a loss
event. Impairment losses are recognised in profit or loss immediately. Also,
any cumulative decline in fair value is reclassified to profit or loss at this point.

In the case of financial assets carried at amortised cost, loss events may
include: indications that the debtors or a group of debtors are experiencing
significant financial difficulty, default or delinquency in interest or principal
payments; indications that they will enter bankruptcy or other financial
reorganisation; and changes in arrears or economic conditions that correlate
with defaults.

18
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

For financial assets carried at amortised cost (including loans and
receivables), a separate allowance account is used to reduce the carrying
amount of financial assets impaired by credit losses. After having taken all
possible measures of recovery, if management establishes that the carrying
amount cannot be recovered by any means, at that point the written-off
amounts are charged to the allowance account or the carrying amount of
impaired financial assets is reduced directly if no impairment amount was
previously recognised in the allowance account.

Derecognition

Financial assets are derecognised where the contractual rights for receipt of
cash flows expire or the asset is transferred to another party, whereby the
Council no longer has any significant continual involvement in the risks and
benefits associated with the asset.

Financial liabilities are derecognised where the related obligations are
discharged, cancelled or expired. The difference between the camying
amount of the financial liability extinguished or transferred to another party
and the fair value of the consideration paid, including the transfer of non-cash
assets or liabilities assumed, is recognised in profit or loss.

Impairment of Assets

In accordance with Austraiian Accounting Standards the Council's assets,
other than inventories, are assessed at each reporting date to determine
whether there is any indication they may be impaired.

Where such an indication exists, an impairment test is carried out on the
asset by comparing the recoverable amount of the asset, being the higher of
the asset's fair value less costs to sell and value in use, to the asset's
carrying amount.

Any excess of the asset's carrying amount over its recoverable amount is
recognised immediately in profit or loss, unless the asset is carried at a
revalued amount in accordance with another standard (e.g. AASB 116)
whereby any impairment loss of a revalued asset is treated as a revaluation
decrease in accordance with that other standard.

For non-cash generating assets such as roads, drains, public buildings and
the like, value in use is represented by the depreciated replacement cost of
the asset.

At the time of adopting this budget, it is not possible to estimate the amount of
impairment losses (if any) as at 30 June 2016.

In any event, an impairment loss is a non-cash transaction and consequently,
has no impact on this budget document.
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Trade and Other Payables

Trade and other payables represent liabilities for goods and services provided
to the Council prior to the end of the financial year that are unpaid and arise
when the Council becomes obliged to make future payments in respect of the
purchase of these goods and services. The amounts are unsecured, are
recognised as a current liability and are normally paid within 30 days of
recognition.

Employee Benefits

Short-Term Employee Benefits

Provision is made for the Council's obligations for short-term employee
benefits. Short-term employee benefits are benefits (other than termination
benefits) that are expected to be settled wholly before 12 months after the
end of the annual reporting period in which the employees render the related
service, including wages, salaries and sick leave. Short-term employee
benefits are measured at the (undiscounted) amounts expected to be paid
when the obligation is settled.

The Council's obligations for short-term employee benefits such as wages,
salaries and sick leave are recognised as a part of current trade and other
payables in the statement of financial position. The Council’s obligations for
employees’ annual leave and long service leave entitlements are recognised
as provisions in the statement of financial position.

Other Long-Term Employee Benefits

Provision is made for employees’ long service leave and annual leave
entittements not expected to be settled wholly within 12 months after the end
of the annual reporting period in which the employees render the related
service. Other long-term employee benefits are measured at the present
value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels,
durations or service and employee departures and are discounted at rates
determined by reference to market vields at the end of the reporting period on
government bonds that have maturity dates that approximate the terms of the
obligations. Any remeasurements for changes in assumptions of obligations
for other long-term employee benefits are recognised in profit or loss in the
periods in which the changes occur.

The Council’'s obligations for long-term employee benefits are presented as
non-current provisions in its statement of financial position, except where the
Council does not have an unconditional right to defer settlement for at least
12 months after the end of the reporting period, in which case the obligations
are presented as current provisions
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

Borrowing Costs

Borrowing costs are recognised as an expense when incurred except where
they are directly attributable to the acquisition, construction or production of a
qualifying asset. Where this is the case, they are capitalised as part of the
cost of the particular asset until such time as the asset is substantially ready
for its intended use or sale.

Provisions

Provisions are recognised when the Council has a legal or constructive
obligation, as a result of past events, for which it is probable that an outflow of
economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to
settle the obligation at the end of the reporting period.

Current and Non-Current Classification

In the determination of whether an asset or liability is current or non-current,
consideration is given to the time when each asset or liability is expected to
be settled. The asset or liability is classified as current if it is expected to be
settled within the next 12 months, being the Council’s operational cycle.

In the case of liabilities where the Council does not have the unconditional
right to defer settiement beyond 12 months, such as vested long service
leave, the liability is classified as current even if not expected to be settled
within the next 12 months. Inventories held for trading are classified as
current even if not expected to be realised in the next 12 months except for
land held for resale where it is held as non-current based on the Council's
intentions to release for sale.

(t) Comparative Figures

(u)

Where required, comparative figures have been adjusted to conform with
changes in presentation for the current budget year.

Budget Comparative Figures

Unless otherwise stated, the budget comparative figures shown in this budget
document relate to the original budget estimate for the relevant item of
disclosure.
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

2. REVENUE AND EXPENSES
(a) Net Resuit
The Net Result includes:

(i) Charging as an Expenses:

Amortisation
Capitalised Leased Assets

Auditors Remuneration
- Audit
- Other Services

Depreciation

By Program
Governance

General Purpose Funding
Law, Order & Public Safety
Health

Education & Welfare
Housing

Community Amenities
Recreation & Culture
Transport

Economic Services

Other Property & Services

By Class
Land & Buildings

Infrastructure Assets - Roads
Plant & Equipment
Furniture & Equipment

Interest Expenses (Finance Costs)
Debentures (refer Note 5{a))
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2015M16 2014/15 201415
Budget Actual Budget
$ $ $
0 0 0
10,130 10,070 9,300
1,200 2,000 1,500
11,330 12,070 10,800
30,372 34,066 30,372
0 0 0
116,658 127,919 116,658
0 0 0
15,587 11,637 15,587
17,500 17,520 17,500
13,468 14,613 13,468
113,149 125,974 113,149
1,384,401 1,834,625 1,384,401
17,910 18,707 17,910
340,805 313,823 340,805
2,049,850 2,498,786 2,049,850
203,896 218,820 203,896
1,412,515 1,889,595 1,412,515
427,847 383,029 427,847
5,592 7,342 5,502
2,049,850 2,498,786 2,049,850
8,659 12,564 13,184
8,659 12,564 13,184



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

2. REVENUE AND EXPENSES (cont)
{a) Net Result (cont)

(b)

2015/16 2014115 201415

Budget Actual Budget
$ $ $
(ii) Crediting as Revenue:
Interest Earnings
Investments
- Reserve Funds 21,880 47,257 21,880
- Cther Funds (DOTARS, RTR & 60,000 31,605 72,000
General)
Other Interest Revenue (refer note 11) 22,016 20,141 22,863
103,896 09,003 116,743
Statement of Objectives
Vision

To foster a community that acknowledges its heritage, values and lifestyles,
whilst encouraging sustainable development.

Mission Statement

The Shire of Nannup will deliver quality services, facilities and representation
in order to achieve our Vision.

Council operations as disclosed in this report encompass the following
service orientated activities/programs:

GOVERNANCE

Objective: To provide a decision making process for the efficient allocation of
scarce resources.

Activities: Administration and operation of facilities and services to members
of council; other costs that relate to the tasks of assisting elected members
and ratepayers on matters which do not concem specific council services.

GENERAL PURPOSE FUNDING
Objective: To collect revenue to allow for the provision of services.
Activities: Rates, general purpose government grants and interest revenue.
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

2. REVENUE AND EXPENSES (cont)
(b) Statement of Objectives (cont)

LAW, ORDER, PUBLIC SAFETY
Objective: To provide services to help ensure a safer community.

Activities:  Supervision of various by-laws, fire prevention, emergency
services and animal control.

HEALTH
Objective: To provide an operational framework for good community health.
Activities: Food quality, building sanitation and sewage.

EDUCATION AND WELFARE

Objective: To provide services to disadvantaged persons, the elderly, children
and youth.

Activities: Operation of pre-school, provision of youth support.

HOUSING
Objective: Help ensure adequate housing.
Activities: Maintenance of staff and rental housing.

COMMUNITY AMENITIES
Objective: Provide services required by the community.

Activities: Rubbish collection services, operation of tip, noise control,
administration of the town planning scheme, maintenance of cemetery and
maintenance of public conveniences.

RECREATION AND CULTURE

Objective: To establish and manage efficiently infrastructure and resources
which will help the social well being of the community.

Activities: Maintenance of halls, recreation centre and various reserves;
operation of library.
TRANSPORT

Objective: To provide effective and efficient transport services to the
community.

Activities: Construction and maintenance of streets, roads, bridges; cleaning
of streets, depot maintenance.
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NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

2. REVENUE AND EXPENSES (cont)
(b) Statement of Objectives (cont)

Objective: To help promote the Shire and improve its economic wellbeing.
Activities: Assistance to tourism, area promotion, building control, noxious

weeds, vermin control.

ECONOMIC SERVICES

OTHER PROPERTY AND SERVICES

Objective: To accurately allocate plant and labour costs across the various

programs of Council.

Activities: Private works operations, plant repairs and operations costs.

3. ACQUISITION OF ASSETS

By Program

Governance

Land & Buildings

Plant & Equipment
Furniture & Equipment
Law, Order & Public Safety
Land & Buildings
Recreation & Culture

Land & Buildings
Transport

Infrastructure Assets - Roads
Plant & Equipment

Total Assets

By Class

Land Held for Resale

Land & Buildings
Infrastructure Assets - Roads
Plant & Equipment

Fumiture & Equipment

Total Assets

25

2015/16

1,086,884

2,743,561
449,300

4,342,745

0
1,086,884
2,743,561

512,300

0

4,342,745



NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

DISPOSALS OF ASSETS - 2015/16 FINANCIAL YEAR
The following assets are budgeted to be disposed of during the year:

By Program

Governance
Suzuki Swift NPO

Toyota Camry NPQQO

Transport
Toyota Prado NP0OO

Grader Volvo G930 NP3002
Ride On Mower JD NP3016
Total Transport

Total

By Class

Plant & Equipment
Suzuki Swift NPO

Toyota Camry NP0OOO
Volvo 70F Loader
Kubota Tractor MES000
Ford Ranger

Summary
Profit on Asset Disposals
Loss on Asset Disposals

Net Book Sale Profit
Value Price {Loss)
201516 201516  2015/16
Budget Budget Budget
$ $ $
23,000 15,000 (8,000)
22,700 15,000 (7,700)
45,700 30,000 {15,700)
42,500 48,000 5,500
96,000 100,000 4,000
5,000 5,000 0
143,500 153,000 9,500
189,200 183,000 (6,200)
23,000 15,000 (8,000}
22,700 15,000 (7,700}
101,500 100,000 (1,500}
24,250 30,000 5,750
14,250 15,000 750
189,200 183,000 (6,200)
9,500
(15,700)
(6,200)
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NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016

6. RESERVES - CASH BACKED

Long Service Leave Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Office Equipment Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Asset Management Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Rates Equalisation Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Emergency Management Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Aged Housing Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earmed

Amount Used / Transfer from Reserve

Land Fill Site Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve
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2015/16 2014/15  2014/15
Budget Actual Budget
$ $ $
183,923 167,768 167,768
25,000 25,000 25,000
2,400 3,708 2,400
(19,500) (12,553) 0
191,823 183,923 195,168
50,828 34,923 34,923
15,000 15,000 15,000
100 905 100
0 0 0
65,928 50,828 50,023
420,539 292,824 292,824
130,000 180,000 180,000
2,500 2,925 2,500
{20,000} (55,210) 0
533,039 420,539 475,324
100,000 150,000 150,000
0 0 0
0 0 0
{50,000) (50,000}  (50,000)
50,000 100,000 100,000
53,538 52,185 52,185
0 0 0
500 1,353 500
o 0 0
54,038 53,538 52,685
21,418 20,876 20,876
0 0 0
200 542 200
0 0 0
21,618 21,418 21,076
41,235 30,696 30,696
10,000 10,000 10,000
200 539 200
0 0 0
51,435 41,235 40,896



Recreation Centre Upgrade Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Plant & Machinery Reserve

Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Gravel Pit Rehabilitation Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Main Street Upgrade Reserve
Opening Balance

Amount Set Aside / Transfer to Reserve
Interest Earned

Amount Used / Transfer from Reserve

Summary of Reserve Transfers

Transfers to Reserves

Long Service Leave Reserve
Office Equipment Reserve

Asset Management Reserve
Rates Equalisation Reserve
Emergency Management Reserve
Aged Housing Reserve

Land Fill Site Reserve

Recreation Centre Upgrade Reserve
Plant & Machinery Reserve
Gravel Pit Rehabilitation Reserve
Main Street Upgrade Reserve
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197,080 384,346 384,346
0 0 0
10,000 16,734 10,000
(207,000} (204,000) 0
80 197,080 394,346
425,022 606,708 606,708
92,000 130,267 145,000
1,300 13,047 1,300
(292,000) (325,000) (325,000)
226,322 425,022 428,008
20,007 7 7
20,000 20,000 20,000
180 0 180
0 0 0
40,187 20,007 20,187
207,432 346,438 346,438
0 0 0
4,500 7,503 4,500
(173,805) (146,509) (100,000)
38,127 207,432 250,938
1,272,597 1,721,022 2,028,651
2015/16 2014/15 201415
Budget Actual Budget
$ $ $
27,400 28,708 27,400
15,100 15,905 15,100
132,500 182,925 182,500
0 0 0
500 1,353 500
200 542 200
10,200 10,539 10,200
10,000 16,734 10,000
93,300 143,314 146,300
20,180 20,000 20,180
4,500 7,503 4,500
313,880 427,523 416,880




NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2015

201516 2014/15 2014/15
Budget Actual Budget
$ $ $

Transfers from Reserves
Long Service Leave Reserve {19,500) (12,553) 0
Office Equipment Reserve 0 0 0
Asset Management Reserve (20,000) {55,210) 0
Rates Equalisation Reserve (50,000) {50,000) (50,000}
Emergency Management Reserve 0 0 0
Aged Housing Reserve 0 0 0
Land Fill Site Reserve 0 0 0
Recreation Centre Upgrade Reserve (207,000) (204,000) 0
Plant & Machinery Reserve (292,000) (325,000) (325,000)
Gravel Pit Rehabilitation Reserve 0 0 0
Main Street Upgrade Reserve (173,805) (146,509) (100,000)

(762,305) (793,272) (475,000)

All of the reserve accounts are supported by money held in financial institutions
and match the amounts shown as restricted cash of this financial report.

In accordance with council resclutions in relation to each reserve account, the
purpose for which the funds are set aside are as follows:

Long Service Leave Reserve: An accounting requirement to fund long service
leave accumulated by employees.

Office Equipment Reserve: To be used to ensure that the equipment required for
Shire administration and the supporting computer system is maintained.

Asset Management Reserve: To provide funding for works to Shire buildings as
determined by the Asset Management Plan.

Rates Equalisation Reserve: To provide support to the 2015/16 budget to minimise
the impact of the loss of capital grants on the completion of Mowen Road.

Emergency Management Reserve: To provide funding for costs of dealing with
local emergencies, where those costs cannot be recovered from another party.

Aged Housing Reserve: to be used to facilitate the development of Aged Housing.

Refuse Site Rehabilitation Reserve: To provide funding for the rehabilitation of the
refuse disposal site once it reaches the end of its useful life.

Recreation Centre Reserve: To be used for the construction of the new recreation
centre. Completion date anticipated October 2015

Plant Reserve: Used for the purchase of major plant.

Gravel Pit Reserve: to be used for the rehabilitation of the gravel pit at the end of
its useful life.

Main Street Upgrade Reserve: To be used to support the project to upgrade the
main street of Nannup. Completion date anticipated January 2016.
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NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016

NET CURRENT ASSETS
Composition of Estimated Net Current Asset Position

Note 201516 2014/15
Budget Actual

$ $

Current Assets

Cash - Unrestricted 15(a) 1,719,505 3,089,687
Cash — Restricted 15(a) 1,293,662 1,762,267
Receivables (1,074,462) (971,043)
Inventories 0 0
Total Current Assets 1,938,705 3,880,911
Current Llabilitles

Payables & Provisions 641,163 742,095
Net Current Asset Position 1,298,346 3,138,816
Less: Cash Restricted Reserves 6 1,272,597 1,721,022
Less: Cash Restricted Municipal 24,932 27,432
Estimated Surplus/Deficiency Carried Forward 0 1,390,362

The estimated surplus/(deficiency) carried forward in the 2014/15 actual column
represents the surplus/(deficit) brought forward as at 1 July 2015.

The estimated surplus/(deficiency) carried forward in the 2015/16 budget column
represents the surplus/(deficit) carried forward as at 30 June 2016.
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10.

1.

NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016

RATING INFORMATION - 2015/16 FINANCIAL YEAR {Cont)

All land except exempt land in the Shire of Nannup is rated according to its Gross
Rental Value (GRV) in townsites or Unimproved Value (UV) in the remainder of the
Shire.

The general rates detailled above for the 2015/16 financial year have been
determined by Council on the basis of raising the revenue required to meet the
deficiency between the total estimated expenditure proposed in the budget and the
estimated revenue to be received from all sources other than rates and also
considering the extent of any increase in rating over the level adopted in the
previous year.

The minimum rates have been determined by Council on the basis that all
ratepayers must make a reasonable contribution to the cost of the Local
Government services and. facilities.

SPECIFIED AREA RATE - 2015/16 FINANCIAL YEAR

No specified area rates will be applied for the year ending 30 June 20186.

SERVICE CHARGES - 2015/16 FINANCIAL YEAR

The Shire of Nannup does not propose to impose any service charges for the year
ending 30 June 2016.

INTEREST CHARGES AND INSTALMENTS - 2014/15 FINANCIAL YEAR

An interest rate of 11% will be charged on all rate payments that are late. It is
estimated that this will generate income of $12,000.

Two options are available to ratepayers for payment of their rates:
Option 1 — Full Payment

The full amount of rates and charges, including arrears, to be paid on or before 04
September 2015 or 35 days after the issue date of the notice, whichever is the
later.

Option 2 — Four Instalments

The first instalment, including arrears to be received on or before 4 September
2015 or 35 days after the issue date of the notice, whichever is later. Subsequent
payments to be made at intervals of two months from the date of the first
instalment. The cost of the instalment plans will comprise simple interest of 5.5%
per annum calculated from the date that the first instalment is due, together with an
administration fee of $5 for each instalment notice (i.e. $15 in total).

The total revenue from the imposition of the interest and administration charge
under this option is estimated to be $8,400, comprising $4,500 in interest charges
and $3,900 in administration charges.
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NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016

11. INTEREST CHARGES AND INSTALMENTS - 2015/16 FINANCIAL YEAR (Cont)
Actual instalment dates are as follows:

Instalment 1 4 September 2015
Instalment 2 4 November 2015
Instalment 3 12 January 2016
Instalment 4 12 March 2016

12. DISCOUNTS, INCENTIVES, CONCESSIONS, & WRITE-OFFS - 2015M6
FINANCIAL YEAR
1. Council Buildings Hire

Currently Council policy ADM7 details the criteria and the list of local
organisations for which hire charges for the use of the function room are
waived. A copy of this policy can be viewed on request.

2. Incentive Scheme — Rates
The Council does not offer an incentive scheme for the early payment of rates.
3. Discounts

No discount is offered in relation to any rates, service charge or fees and
charges.

4. Write Offs

The budget includes sums for the write off of irrecoverable income. A sum of
$100 is budgeted for rates and $200 for library books.

13. FEES & CHARGES

2015/16 2014/15
Budget Actual

$ $
Governance 500 365
General Purpose Funding 21,500 13,680
Law, Order, Public Safety 7,100 15,710
Health 2,730 6,516
Education and Welfare 6,930 6,985
Housing 35,356 13,260
Community Amenities 145,335 148,584
Recreation and Culture 28,785 35,038
Transport 2,000 2,911
Economic Services 21,000 68,872
Other Property and Services 30,000 54,165

301,236 366,086
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NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016

14. ELECTED MEMBERS REMUNERATION
The following fees, expenses and allowances were paid to council members and/or

the Shire President.
2015/16 2014/15
Budget Actual
$ $
President’s Allowance 8,000 8,000
Deputy President’s Allowance 2,000 2,000
Meeting Fees 6,500 6,811
Travelling Expenses 3,000 3,000
Conference Expenses 9,000 0
Telecommunications Allowance 7,700 0
36,200

19,811

15. NOTES TO THE STATEMENT OF CASH FLOWS

(a) Reconciliation of Cash

For the purposes of the Statement of Cash Flows, cash includes cash and
cash equivalents, net of outstanding bank overdrafts. Estimated cash at the

end of the reporting period is as follows:

Cash - Unrestricted
Cash - Restricted

The following restrictions have been
imposed by regulation or other
externally imposed requirements:

Recreation Centre Reserve
Long Service Leave Reserve
Plant & Machinery Reserve
Office Equipment Reserve
Main Street Upgrade Reserve
Land Fili Site Reserve
Emergency Management Reserve
Aged Housing Reserve

Asset Management Reserve
Rates Equalisation Reserve
Gravel Pit Reserve

Restricted Assets
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201516 2014/15 201415
Budget Actual Budget
$ $ $
1,601,987 2,992,349 1,245,386
1,411,180 1,859,605 2,153,931
3,013,167 4,851,954 2,085,310
80 197,080 125,280
191,823 183,923 214,370
226,322 425,022 353,330
65,928 50,828 (5,080)
38,127 207,432 65,740
51,435 41,235 10,000
54,038 53,538 0
21,618 21,418 0
533,039 420,539 0
50,000 100,000 0
40,187 20,007 20,187
138,583 138,583 125,280




1,411,180

1,859,605

2,153,931

NOTES TO AND FORMING PART OF THE BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016

15. NOTES TO THE STATEMENT OF CASH FLOWS (Cont)

(b) Reconciliation of Net Cash Provided by Operating Activities to Net

Result

Net Result

Amortisation

Depreciation

(Profit)/Loss on Sale of Assets

(Increase)/Decrease in Receivables
(Increase)/Decrease in Inventories
Increase/(Decrease) in Payables
Increase/{Decrease) in Employee Provisions
Grants/Contributions for the Development of Assets

Net Cash from Operating Activities

(c) Undrawn Borrowing Facilities

Credit Standby Arrangements
Bank Overdraft limit

Bank Overdraft at Balance Date
Credit Card limit

Credit Card Balance at Balance Date

Total Amount of Credit Unused

Loan Facilities
Total Facilities in Use at Balance Date

Unused Loan Facilities at Balance Date
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201516 201415 2014/15
Budget Actual Budget
$ $ $

122,191 1,653,194 669,677

0 0 0

2,049,850 2,498,786 2,049,850

6,200 34,884 (5,000)

0 0 0

0 0 0

34 36 656

205,056 92,380 211,128

(2,378,884) (3,160,762) (2,800,549)

4,447 1,118,518 125,762
2015/16 2014/15 2014/15
Budget Actual Budget

$ $ $

0 0 0

0 0 0

0 0 0

0 0 0

0 0 0

82,435 159,368 159,368

0 0 0




16.

17.

18.

NOTES TO AND FORMING PART OF THE BUDGET

FOR THE YEAR ENDING 30TH JUNE 2016

TRUST FUNDS

Estimated movement in funds held over which the Shire has no control and which
are not included in the financial statements are as follows:

Estimated Estimated Estimated
Balance Amounts Amounts Balance
30 June
1July15 Received Paid 16
$ $ $ $
Building and Construction Industry
Training Fund Levy 13,031 9,355 0.00 22,386
Builders Registration Board of WA Levy 12,781 6,344 0.00 19,124
Bonds 34,272 1,600 {1,840) 34,032
80 160 (160) 80
0 15,250 0.00 15,250
60,164 32,709 (2,000) 90,873
MAJOR LAND TRANSACTIONS

Council does not propose to engage in any major land transactions during the

2015/16 financial year.

TRADING UNDERTAKINGS AND MAJOR TRADING UNDERTAKINGS

It is not anticipated that any trading undertakings or major trading undertakings will

occur in the 2015/16 financial year.
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SHIRE OF NANNUP BUDGET
FOR THE YEAR ENDING 30TH JUNE 2016
SUPPLEMENTARY INFORMATION

OVERVIEW
Introduction

This budget continues the process started in 2011/12 to produce a sustainable financial
position for the Shire of Nannup. A model of the projected budgetary position over the
next 10 years has been developed as part of the Integrated Planning process, so that
the annual consideration of the budget can take into account cost pressures that will
arise over the medium and long term. The model underpinning the Long Term Financial
Plan demonstrates that the Council currently benefits from capital grants because
significant elements of its recurring costs are charged to capital projects. The 2013/14
budget established a Rate Equalisation Reserve and the use of the reserve was a major
element in reducing the impact of the budget increase in 2014/15 and will be further
utilised within the 2015/16 budget for the same purpose.

Budget Assumptions

In compiling the base budget an assessment of probable levels of inflation and interest
rates has been taken. Reasonable account has been taken of known or anticipated price
increases and other committed expenditure. Inflation of 2.0% has been added to the
base level of expenditure but has not been added where underspends have been seen
in previous years.

Council has a degree of control over the main areas of uncertainty in the budget and
should therefore be able to moderate its exposure to significant variations through the
decisions taken during the budget process. However, the unpredictability of many of the
factors influencing the Council's budget remains a risk and this is addressed through
prudent estimates.

There are three major factors affecting the revenue budget:

The base budget for 2015/16 includes income from fees and charges of approximately
$301,236 however these are not guaranteed.

Council receives significant income from investment interest. As interest rates decline
and grant income falls this has decreased from previous periods. A decrease of
$30,000 has been assumed in the draft 2015/16 budget.

Council does not maintain a general level of working balances which can absorb
unexpected fluctuations in its income and expenditure. In the event that there are
significant adverse variations during the year money would need to be released from
other earmarked reserves to cover any shortfall.

In the light of the assumptions made in compiling these estimates and reflected in the
recommendation it is considered that the budget as presented is sufficient to meet the
liabilities facing the Council during 2015/16.
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Changes to the Budget

The Base Budget for 2015/16 represents the cost of carrying out the same level of
activity as in 2014/15. After taking account the costs associated with the removal of
capital grant income and including inflationary increases the base budget is expected to
rise by approximately 2.02%.

However, the Base Budget also needs to be revised to accommodate other detailed
changes in circumstances that will occur throughout the course of a financial year.
These changes are summarised in Attachment 2.

Overall, within the budget for 2015/16 there have been savings made wherever
possible. Taking all factors into consideration there is a net committed increase of
6.25%.

Reserves

The budget process provides an opportunity for Council to assess the adequacy of its
reserves. Council maintains a number of Reserves set up for specific purposes. The
table in Attachment 3 details the Reserve position as reflected in the recommended
budget and the purpose for which each Reserve is maintained.

The Asset Management Plan shows that significant funds will be required over the next
10 years to maintain the Council's buildings and infrastructure. The resources required
to maintain Council owned buildings is anticipated to be $180,000 per annum. For the
upcoming budget period Council has reduced this reserve contribution by $50,000. This
was necessary to balancing annual budgets and to avoid significant rate increases. Itis
anticipated that this Reserve can sustain a reduction for this financial year in order to
allow the overall increase in budget to be reduced.

It is Officer recommendation that if this reduction is supported by Council, at the end of
the 2015/16 financial year if a surplus is realised then the surplus be applied to cover
shortfall in the Asset Reserve contributions for 2015/16.

Funding Corporate Priorities

As part of the 2015/16 business planning process, Council has identified growth within
its service areas. The identified projects have been considered and prioritised by
Council and reviewed in the budget workshops.

A further four bridges will be included within our insurance schedule for the 2015/16
period. This is in keeping with Council's decision to stage insurance coverage of
bridges under the Shire of Nannup’s control over a four year period. Overall increase to
the budget to cover these four bridges is $5,355.

There is a unique opportunity to develop an area to the south of the Shire known as the
Quannup Lease. Recent discussions with the Department of Lands, support this land
jointly coming under the control of the Shire of Nannup and the Department of Parks and
Wildlife when the current pastoral lease expires on 30 June 2015. In order to take
advantage of this opportunity an options appraisal will need to be carried out. It is
anticipated that some external funding can be secured to support this work and a net
sum of $10,000 has been included in the budget to allow the project to proceed.

A number of smaller items are included in the proposed budget to support existing
council services and details of all the proposed changes to the budget are set out in the
attachment. After taking these bids into account the overall increase in the budget is
6.25%.
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Prospects for the Future

The model underpinning the Long Term Financial Plan (LTFP) demonstrates that rates
would need to increase by 7% in 2016/17 and 9% in 2017/18. Current forecasts
suggest that the financial position will stabilise in the 2017/18 financial year which will
result in the pressure on income streams being reduced and rate increases of around
the level of CPI anticipated. The 2015/16 budget contains measures that will help to
mitigate rate increases in the upcoming periods and identifying further savings will be
the main focus for 2016/17; this will commence with a further review of the Long Term
Financial Plan early in the new financial year.

Conclusion

The rate requirement for 2015/16 is $1,450,786, an increase of 6.25% on 2014/15. The
budget presented assumes a balanced budget, in that the Council will not end the
2015/16 financial year with either a surplus or deficit.

The Council continues to face substantial financial challenges and the proposed
2015/16 budget is a key step in addressing this. It is therefore considered that after
taking all the above factors into account the budget as presented is sufficient to meet the
liabilities facing the Council during 2015/16.
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Acquisition of Assets 2015/16

Land & Buildings
Recreation Centre

Total Land & Buildings

Infrastructure Assets

Mowen Road

Local Roads

Bridges

Footpaths

Heart of Nannup - Mainstreet Upgrade

Plant & Equipment

Toyota Prado NP0O

Volvo G930 Grader - NP3002

Hyundai Sonata NP0

Toyota Camry NP0OQO

SES Purchase

Ride on Lawn Mower John Deere NP 3016

Total

2015116
$

1,086,884

1,086,884

0
969,786
708,000

15,314
1,050,461

2,743,561

55,000
370,000
31,500
31,500
4,300
20,000

512,300

4,342,745

61



