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OUR SHIRE
VISION

“To foster a community that acknowledges 
its heritage, values and lifestyles whilst 
encouraging sustainable development.”

MISSION STATEMENT

“The Shire of Nannup will deliver quality 
services, facilities and representation in  
order to achieve our Vision.”

VALUES

We promote and enhance the following values 
in all our relationships with our community: 

Honesty in our dealings

Integrity in our actions

Consistency in decision making

Teamwork in our operations

Respect for others and their decisions

Caring for people in our community

Commitment to decisions and roles

Responsive to the needs of others

Effective communication with all
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As Nannup grows over the coming years, this plan will help ensure that we remain focused on building a thriving, 
inclusive, sustainable community that values its heritage and celebrates and protects its natural environment. We are  
a Shire where people want to live, work, play and invest, and we’ll work to grow our economy and our amenity to create  
a balanced lifestyle for our community.  

We’ll continue to support and enhance our rural lifestyle, while improving connectivity and enhancing safe access into  
and through town and the wider region, and create exciting and diverse trail based offerings as we move towards  
becoming a Trail Town.

Through this plan, we’ll work to ensure that everyone in our community is supported to live their lives to their full 
potential. We’ll strive to create a family friendly town with opportunities for young people to grow and learn in our Shire, 
and to support older adults to live and age well, with access to the services and support they need.

This plan will continue to evolve in partnership with the community, to reflect your priorities and needs. Thank you to 
everyone who provided their feedback through the Strategic Community Plan review process, and for the contributions  
you make each day to our community.

FOREWORD FROM SHIRE PRESIDENT AND CEO
On behalf of the Council of the Shire of Nannup, we are very pleased to present the Shire of 
Nannup’s Corporate Business Plan for 2022 – 28. This plan sets out our priorities and activities 
that the Shire will undertake in response to the aspirations and objectives stated in our Strategic 
Community Plan.

Cr Tony Dean
Shire President

David Taylor
Chief Executive Officer
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While small in size, Nannup boasts success in various 
industries that benefit local tourism and the economy. 
The diverse sectors represented in Nannup include 
beef and dairy cattle and wineries, arts and crafts, 
horticulture, flowers and marine life and timber 
processing. Having both National Parks and State 
Forests, Nannup is a significant tourist attraction for the 
region and is especially popular with outdoor adventure 
enthusiasts. Nannup hosts several important local events 
including the Nannup Music Festival, Flower and Garden 
Festival, Forest Car Rally and popular cycling events such 
as Tour of Margaret River and Seven.

INTRODUCTION

The Shire of Nannup covers over 3,000 square kilometres, with a total population of 1,538 
(REMPLAN data). Much of the Shire is forested, however, the rich soils, high rainfall and an 
excellent climate also provide ideal conditions for farming. A respect for Nannup’s environment 
and heritage drives our community culture.
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SHIRE OF NANNUP COUNCIL 
AND EXECUTIVE OFFICERS
The Shire of Nannup is represented by eight elected members who are responsible for setting 
policies about the provision of services and determining how council money is spent.

ELECTED MEMBERS:

EXECUTIVE OFFICERS:

Cr Tony Dean
Shire President

David Taylor
Chief Executive Officer

Cr Patricia Fraser
Councillor

Cr Vicki Hansen
Deputy Shire President

Kellie Jenkins
Manager Corporate 
Services and Deputy Chief 
Executive Officer

Cr Ian Gibb
Councillor

Cr Cheryle Brown
Councillor

Jonathan Jones
Manager Infrastructure

Cr Charles Gilbert
Councillor

Cr Chris Buckland
Councillor

Cr Bob Longmore
Councillor
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OUR COMMUNITY’S FEEDBACK
The community identified key priorities and aspirations, including:

•  Attraction and retention of residents, tourists and businesses 

•  The importance of the environment and protecting and showcasing natural assets

•  Economic development and diversifying the economy 

•  Engagement and leadership 

•  Supporting young people and the aged 

•  Infrastructure and amenity 

•  Planning, and retaining and protecting the unique character of the town 

Over the course for the next six years, these key priorities will be a focus, and will shape the 
activities, resourcing and planning for the Shire.
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WHAT IS A CORPORATE BUSINESS PLAN? 
The Corporate Business Plan and the Strategic Community Plan are the primary documents that 
form part of the integrated planning and reporting framework legislated by the State Government 
that give communities the opportunity to shape their own future. 

The Integrated Planning and Reporting framework is depicted in the diagram below, which illustrates the relationship 
between the Shire’s strategic and operational documents, highlighting the position of the Corporate Business Plan within 
this planning hierarchy. The Integrated Planning and Reporting framework is depicted below:

Long term financial plan
Workforce plan
Asset management plan
Other service area or 
development strategies

STRATEGIC 
COMMUNITY 

PLAN

CORPORATE 
BUSINESS 

PLAN

ANNUAL 
BUDGET

ANNUAL 
REPORT

1



Our Shire

Our Health

Our 
Community

Our 
Economy

Our Built 
Environment

Our Natural 
Environment

We are a unique Shire that role models sustainability, 

friendliness, and we are proud of and engage with our 

heritage, festivals and events. We embrace innovation 

and encourage investment to attract visitors and create 

opportunities for our residents. We have a charming 

historic town centre, which we value and our future 

development will be in keeping with this unique 

character. We are surrounded by nature, which we strive 

to celebrate and protect. We aim to improve the health 

outcomes of all people living in our community. 

Our leaders listen to the community, are transparent, 

and act with integrity.

OUR STRATEGIC COMMUNITY PLAN 
STRATEGIC THEMES
The first iteration of the Strategic Community Plan was launched in 2017 and was developed 
through community consultation. In 2021 the Shire conducted a strategic review of the plan and 
updated it to reflect the views and feedback provided by the community. 

Within the themes Community, Economy, Built Environment, Natural Environment, Health and 
Shire leadership, the Strategic Community Plan outlines focus points and strategies to deliver 
outcomes for each strategic theme. 

This Corporate Business Plan identifies timing, resources and actions and initiatives to deliver 
the strategies.

92



Our Community Statement: 

We are a unique Shire that role models sustainability, friendliness, and we are proud of and engage with our heritage, 
festivals and events. We embrace innovation and encourage investment to attract visitors and create opportunities for our 
residents. We have a charming historic town centre, which we value and our future development will be in keeping with 
this unique character. We are surrounded by nature, which we strive to celebrate and protect. We aim to improve the health 
outcomes of all people living in our community. Our leaders listen to the community, are transparent, and act with integrity.

Our Community 

We role model sustainability, 
friendliness, and we are proud 
of and engage with our heritage, 
festivals and events. 

•	� We will retain our pride in being 
a small, unique and friendly town 
that is a vibrant and engaging 
place to live

•	� We respect and value our aged, 
and we seek to ensure they  
are supported  

•	� Youth and young families are 
important and we will focus  
on making Nannup a great  
place to grow up where families 
can thrive

Our Economy 

Well planned, managed, sustained 
growth is the key to Nannup’s future.

•	� We will grow our economy in 
ways that add value to our 
community and create diverse 
opportunities for our residents

•	� We will work together to 
attract people, investment and 
innovation to our Shire

•	� Our Shire will be recognised 
as an important source of food 
production for Western  
Australia, and we will support  
the agriculture sector to grow 
and diversify

Our Built Environment 

Keep the charm and fabric 
of Nannup while expanding 
infrastructure, housing  
and amenity.

•	� We will protect and enhance  
the charm and fabric of our 
unique Shire 

•	� We will develop the amenity  
and housing in line with the 
existing character of the town  

•	� We will provide quality planning 
outcomes for community benefit 
through quality consultation 

•	� We will advocate to increase  
the coverage of our 
communication systems 

Our Natural Environment 

We are surrounded by nature, which 
we strive to celebrate and protect. 

•	� We will protect, manage and 
enhance our natural assets, 
including our forests, managed 
bushland, rivers, agriculture and 
our pristine coastline 

•	� We will continue to ensure that 
our built environments exist in 
harmony with our  
natural landscapes 

•	� We will strive to transition to 
cleaner sources of energy, and 
to incorporate and support 
environmental sustainability 
through our built environment, 
our economy, and to create 
unique experiences for  
our visitors

Our Health 

We aim to improve the health 
outcomes of all people living in  
our community.

•	� We will plan a COVID safe and 
healthy outcome 

•	� We will strive to prevent harm 
from unsafe use of alcohol, 
drugs, solvents and tobacco

•	� We will provide adequate 
recreation facilities and  
healthy, affordable food choices

•	� We will provide access to  
relevant health services for  
all demographics

•	� We will provide environmental 
health protection to reduce risks 
to health 

Our Shire 

We listen to our community, are 
transparent, and act with integrity.

•	� We will listen to, engage and 
partner with our community 
leaders and groups, including the 
Traditional Owners, the Wardandi 
and Bibbulmun people 

•	� We will support our community 
groups and encourage them to 
work together

•	� We will communicate the plans 
and decisions of the Shire with 
our residents, and seek input 
and insight from all our diverse 
groups

•	� We will strive to make decisions 
and deliver outcomes that are in 
the best interest of the majority 
of the community
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Where we are directly responsible for an activity and resources permit, we are committed to delivering the aspirations set 
out in the Community Plan. Where we do not have direct responsibility or influence on the aspirations, we will advocate 
to those responsible and will work in partnership with them to deliver outcomes for the Shire of Nannup and its residents. 

Our scope and activities are constrained by resources (both human and capital), budget, and legislation and common-
sense play a defining role in what can be achieved in our future direction.  

SCOPE OF SHIRE SERVICES

The roles and responsibilities of the Shire of Nannup include:

Environmental health 
and ranger services

Planning and building 
services and approvals

Economic Development

Road maintenance and 
traffic management

Waste managementCommunity infrastructure 
and asset management

Administration 
of facilities

Governance and 
administration services

Community and  
welfare services
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The Corporate Business Plan sets out the direction and specific actions required to deliver the community’s 

priorities for the next four years. It is aligned to the Strategic Community Plan and as such is divided into six 

strategic themes, underpinned by focus points which describe the objectives for the strategic themes. 

Each focus point has strategies to achieve them, which are supported by a set of activities and initiatives.

The Corporate Business Plan will be reviewed annually using the Annual Budget to set and prioritise our 

short term goals. Council will provide an update on its progress in achieving the strategies in this document, 

by providing an update in our annual report to the community. Successfully implementing the goals in the 

Corporate Business Plan will require a commitment from all stakeholders, including residents, businesses, 

visitors, community organisations and all levels of government.

The Structure of the 
Corporate Business 
Plan 2022 - 2026
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STRATEGIC THEME 1: OUR COMMUNITY 
WE ROLE MODEL SUSTAINABILITY, FRIENDLINESS, AND WE ARE PROUD OF  
AND ENGAGE WITH OUR HERITAGE, FESTIVALS AND EVENTS.

SHIRE SERVICES 
SUPPORTING OUR 
OBJECTIVES

PROJECTS/ACTIVITIES  
IN PLACE

OUR KEY PARTNERS

Cemetery

Community 

Development 

Economic Development

Emergency Management 

Events 

Facility Hire 

Health Services 

Library 

Licensing 

Private Works 

Ranger Services 

Waste Management 

Website Management 

Youth Development Programs

Senior Housing Precinct

Dog Registrations 

Emergency Management 

Family Fun Day 

Firebreak Inspections 

Main Street Gardening Program 

School Holiday Activity Program 

Wellbeing Program 

Youth Projects

Outdoor Recreation Trails

Alcohol and Drug Foundation

Cemetery Board 

State Government Bodies

Nannup Community Resource Centre

Nannup District High School

Nannup Volunteer Resource Centre

Local Drug Action Group Lotterywest 
/ Healthway

Road Safety Commission

Main Roads WA 

Shire of Manjimup 

Shire of Bridgetown/Greenbushes 

South West Development 
Commission 

State Library 

WA Police 

Waste Authority 
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STRATEGIC THEME 1: OUR COMMUNITY 
FOCUS POINT 1.1  
WHO WE ARE - WE WILL RETAIN OUR PRIDE IN BEING A SMALL, UNIQUE  
AND FRIENDLY TOWN THAT IS A VIBRANT AND ENGAGING PLACE TO LIVE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

1.1.1  
Promote a connected, 
safe and healthy 
community through 
environmental health 
services, emergency 
management and 
community development

1.1.1.1  
Continue to educate 
and enforce 
health, emergency 
management and 
planning regulations

N WFP  
SCP  
LTFP

1.1.1.2  
Continue to deliver and 
support community 
development 
initiatives

N SCP

1.1.1.3 Continue to 
support and resource 
the Local Drug Action 
Group 

Y LDAG

1.1.2  
Value, support and 
enhance inclusive events 
and festivals that bring 
our community together 
and attract visitors to 
our Shire

1.1.2.1  
Continue to build 
vibrancy in Nannup 
by supporting local, 
regional and iconic 
community events

N LTFP  
3.2  
SCP  
CP

1.1.2.2  
Seek out and attract 
events that support 
our journey towards 
becoming a Trail Town

N BTP

1.1.2.3  
Improve facilities and 
accessibility, including 
access to electrical 
power and parking, to 
attract large events

Y CP
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STRATEGIC THEME 1: OUR COMMUNITY 
FOCUS POINT 1.1  
WHO WE ARE - WE WILL RETAIN OUR PRIDE IN BEING A SMALL, UNIQUE  
AND FRIENDLY TOWN THAT IS A VIBRANT AND ENGAGING PLACE TO LIVE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

1.1.2.4  
Provide guidance with 
event application 
forms to help 
organisers deliver 
inclusive, accessible 
events

N DAIP

1.1.3  
Support the 
continued growth and 
enhancement of our 
local culture, heritage 
and arts

1.1.3.1 
Invest in projects that 
support and enhance 
in the local cultural 
heritage and arts 
through as identified 
in the Cultural Plan

Y CP

1.1.3.2  
Develop, conserve and 
promote key historic 
mill sites

Y CP

1.1.3.3  
Document, interpret 
and share the region’s 
timber industry and 
mill sites 

Y CP

1.1.3.4  
Seek to gain tenure 
of the Department 
of Biodiversity, 
Conservations & 
Attractions Nannup 
depot, and undertake a 
public consultation to 
develop the site into a 
centre of cultural and 
artistic excellence

N CP
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STRATEGIC THEME 1: OUR COMMUNITY 
FOCUS POINT 1.1  
WHO WE ARE - WE WILL RETAIN OUR PRIDE IN BEING A SMALL, UNIQUE  
AND FRIENDLY TOWN THAT IS A VIBRANT AND ENGAGING PLACE TO LIVE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

1.1.3.5  
Establish a space 
for Nannup- specific 
artefacts and 
memorabilia to be 
stored and renovated     

N CP

1.1.4 Support our 
community to be 
resilient, independent 
and self-sufficient

1.1.4.1 
Continue to promote 
volunteerism in local 
emergency services

N SCP

1.1.4.2  
Support a creative hub 
for local artists

N CP

1.1.4.3  
Continue to engage 
the community 
in managing and 
stewarding our natural 
assets

N SCP

1.1.4.4  
Continue to use the 
Youth Zone program 
to build resilience in 
our young people by 
educating them to 
understand the risks of 
drugs and alcohol

Y LDAG

Deliver a capacity 
building program with 
the Nannup Mountain 
Bike Club

Y BTP
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STRATEGIC THEME 1: OUR COMMUNITY 
FOCUS POINT 1.2  
OUR AGED - WE RESPECT AND VALUE OUR AGED, AND WE SEEK TO ENSURE THEY ARE SUPPORTED

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

1.2.1  
Provide an aged friendly 
environment that is 
accessible, supportive 
and inclusive

1.2.1.1  
Continue to 
provide regular 
communications to the 
community relating 
to the Shire’s aged 
activities

N DAIP 
LTFP 
SCP

1.2.1.2  
Develop an Age-
Friendly Community 
Plan through 
consultation with the 
community

N SCP

1.2.1.3  
Provide ongoing 
information about 
support services for 
older adults and carers 
in partnership with the 
Nannup CRC

N SCP

1.2.1.4  
Continue to review 
services and processes 
to ensure that 
people of all ages 
and abilities are able 
to access services, 
events, buildings, and 
information, as well 
as to make complaints 
and participate in 
consultations 

Y DAIP 
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STRATEGIC THEME 1: OUR COMMUNITY 
FOCUS POINT 1.2  
OUR AGED - WE RESPECT AND VALUE OUR AGED, AND WE SEEK TO ENSURE THEY ARE SUPPORTED

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

1.2.2  
Advocate for continued 
improvements in 
services from other 
levels of government 
and the private sector 
that facilitate living 
and aging well in our 
community

1.2.2.1  
Conduct outreach to 
attract aged services 
and accommodation

N DAIP 
LPS#4

1.2.2.2  
Provide local groups 
and businesses 
with information on 
accessibility and age-
friendly environments

N DAIP

1.2.2.3  
Share information 
about adaptive 
technologies and other 
options to promote 
older adults living 
well and longer in 
their own homes, in 
partnership with the 
Nannup CRC

N DAIP 
PHP

1.2.2.4  
Develop a project in 
collaboration with 
the Historical Society 
to collect the oral 
histories of senior 
residents and notable 
identities in the Shire     

N CP
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STRATEGIC THEME 1: OUR COMMUNITY 
FOCUS POINT 1.3  
OUR YOUTH - YOUTH AND YOUNG FAMILIES ARE IMPORTANT AND WE WILL FOCUS ON 
MAKING NANNUP A GREAT PLACE TO GROW UP WHERE FAMILIES CAN THRIVE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

1.3.1 
Partner with the Nannup 
District High School to 
retain students, and 
become a school of 
choice 

1.3.1.1  
A representative from 
the ECD department 
participates on the 
school board

N SCP

1.3.1.2  
Continue to support 
mentoring programs 
for students

N SCP 
LDAG

1.3.2  
Support youth 
leadership, employment 
opportunities, and 
involvement in the 
community

1.3.2.1  
Continue to support 
the transition 
from education to 
further training and 
employment

N SCP

1.3.2.2  
Continue to support 
and deliver activities 
and events that 
empower and engage 
our young people to 
be active, creative, 
healthy and safe     

N SCP 
LDAG 
CP

1.3.3  
Create a family friendly 
town that attracts and 
retains young families

1.3.3.1  
Continue to promote, 
support and activate 
family friendly spaces     

N CP
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STRATEGIC THEME 2: OUR ECONOMY
WELL PLANNED, MANAGED, SUSTAINED GROWTH IS THE KEY TO NANNUP’S FUTURE.

SHIRE SERVICES 
SUPPORTING OUR 
OBJECTIVES

PROJECTS/ACTIVITIES  
IN PLACE

OUR KEY PARTNERS

Building Services 

Economic Development 

Events 

Planning Services

Nannup Branding 

Trail Town Accreditation 

Visitor Servicing

Regional Tourism Organisation

Events Epicentre

Festival Precinct

Brockman Street Upgrade

Parking Development

Tank 7 MTB Park

Native Forest MTB Park

Emu Playground at  
Marinko Tomas Park

Australia’s South West 

Building Commission 

Busselton Margaret River Airport

Festival and Event Organisers

Forest Products Commission

Margaret River/Busselton Tourism 
Association

Munda Biddi Trail Foundation 

Nannup Chamber of Commerce and 
Industry (NCCI)

Nannup Mountain Bike Club

South West Development 
Commission 

Southern Forest and Valleys

Tourism WA

State Government Bodies

WA Police 

Water Corporation

3
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STRATEGIC THEME 2: OUR ECONOMY
FOCUS POINT 2.1  
THE BIG PICTURE - WE WILL GROW OUR ECONOMY IN WAYS THAT ADD VALUE TO  
OUR COMMUNITY AND CREATE DIVERSE OPPORTUNITIES FOR OUR RESIDENTS

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

2.1.1  
Encourage economic 
growth by supporting 
and advocating 
research, innovation 
and development 
initiatives, in 
collaboration with local 
industry 

2.1.1.1  
Continue to work with 
industry, community 
and business groups to 
encourage innovation 
and value-adding to 
their products

N LTFP 
3.2    
SCP

2.1.2  
Work collaboratively 
with State and Federal 
Government agencies 
to position the Shire 
as a location of choice 
for contracts and 
investment

2.1.2.1  
Continue to seek 
potential contracts 
from government 
departments and 
advocate for a greater 
presence in the distric

N SCP

2.1.2.2  
Continue to hold 
advocacy meetings 
with relevant agencies 
and providers

N SCP

2.1.3  
Attract and support 
new industry, 
businesses and 
employment into our 
Shire, and develop 
existing industries

2.1.3.1 
Continue to actively 
promote the Shire 
as a destination 
for investment and 
business growth

N SCP

2.1.3.2  
Commission the 
development 
of an Economic 
Development Strategy

N LPS 
2018
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STRATEGIC THEME 2: OUR ECONOMY
FOCUS POINT 2.1  
THE BIG PICTURE - WE WILL GROW OUR ECONOMY IN WAYS THAT ADD VALUE TO  
OUR COMMUNITY AND CREATE DIVERSE OPPORTUNITIES FOR OUR RESIDENTS

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

2.1.3.3  
Continue to encourage 
and facilitate 
employment- 
generating 
developments to 
contribute to the 
economic and social 
wellbeing of the Shire

N LPS 
2018

2.1.4  
Promote the Shire 
as being a Small 
Business Friendly 
Local Government by 
working with the Small 
Business Development 
Corporation to provide 
support for business 
sustainability

2.1.4.1  
Promote resources 
and ongoing support 
for businesses 
through the Small 
Business Development 
Corporation

N SCP

2.1.4.2  
Use targeted 
marketing to attract 
business development 
and investment to 
improve sustainability 
and support growth

N SCP
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STRATEGIC THEME 2: OUR ECONOMY
FOCUS POINT 2.2  
TOURISM AND ATTRACTION – WE WILL WORK TOGETHER TO ATTRACT PEOPLE, 
INVESTMENT AND INNOVATION TO OUR SHIRE 

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

2.2.1  
Support tourism 
providers to enable 
visitors to experience 
all that Nannup has to 
offer

2.2.1.1  
Continue to support 
the provision of a 
Visitor Information 
Service

N SCP

2.2.1.2  
Continue to support 
the provision of 
tourism marketing 
materials to 
businesses

N SCP 
BTP

2.2.2  
Deliver marketing and 
branding initiatives for 
our Shire and Region 
to attract visitors, and 
to promote regional 
experiences, produce 
and services

2.2.2.1  
Deliver an engaging 
marketing campaign to 
promote Nannup as a 
tourist destination

N SCP

2



24

STRATEGIC THEME 2: OUR ECONOMY
FOCUS POINT 2.2  
TOURISM AND ATTRACTION – WE WILL WORK TOGETHER TO ATTRACT PEOPLE, 
INVESTMENT AND INNOVATION TO OUR SHIRE 

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

2.2.2.2  
Promote the 
Experience Nannup 
app

N BTP

2.2.2.3  
Promote Nannup as a 
trails destination

N BTP

2.2.3 Increased 
and varied trails 
throughout the 
district, and promoted 
as a unique point of 
attraction for visitors

2.2.3.1  
Continue to develop 
the trail network 
and supporting trail 
offerings

Y BTP  
CP

2.2.3.2  
Promote a Sculpture 
Trail and Art Trail 
around Nannup 
through the Experience 
Nannup App

Y CP

2.2.3.3  
Continue to work 
towards accreditation 
as a Trail Town

N BTP

1
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STRATEGIC THEME 2: OUR ECONOMY
FOCUS POINT 2.3  
AGRICULTURE - OUR SHIRE WILL BE RECOGNISED AS AN IMPORTANT SOURCE OF FOOD 
PRODUCTION FOR WESTERN AUSTRALIA, AND WE WILL SUPPORT THE AGRICULTURE 
SECTOR TO GROW AND DIVERSIFY

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLAN

2.3.1  
Collaborate with 
industry to reduce 
barriers to growth 
and diversification for 
growers, farmers and 
producers

2.3.1.1  
Establish and support 
a working party 
group for growers 
and producers to 
identify opportunities, 
challenges, barriers 
and key action

Y LPS#4 
SCP

2.3.1.2  
Continue to encourage 
the establishment 
of value-adding 
industries in 
appropriate locations     

Y LPS 
2018

2.3.1.3  
Continue to preserve 
the productivity of 
agricultural land and 
water resources to 
support growers and 
ensure long-term food 
security

N LPS 
2018

2.3.2  
Support agriculture 
by encouraging 
local consumption, 
establishing and 
supporting local 
distribution channels 
and promoting the 
Shire as a premium 
food destination

2.3.2.1  
Continue to collaborate 
with regional bodies 
or similar to promote 
the region’s gourmet 
offering

2.3.2.2  
Use targeted 
marketing to attract 
gourmet retailers and 
businesses

N SCP
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
KEEP THE CHARM AND FABRIC OF NANNUP WHILE EXPANDING INFRASTRUCTURE,  
HOUSING AND AMENITY.

SHIRE SERVICES 
SUPPORTING OUR 
OBJECTIVES

PROJECTS/ACTIVITIES  
IN PLACE

OUR KEY PARTNERS

Building Services 

Bridges 

Caravan Park 

Construction Program 

Emergency Management 

Health Services 

Maintenance Program 

Parks and Gardens Planning 

Services Waste

Caravan Park Upgrades 

Senior Housing Precinct

Planning Scheme Ref

Jephson Street Seal

Brockman Street Festival Precinct

Footpath Renewal

Building Commission 

Caravan Park Association 

Housing Authority

Main Roads WA 

Nannup Chamber of Commerce and 
Industry

South West Development 
Commission 

State Government Bodies

Tourism WA 

Waste Authority 

Water Corporation

1
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
FOCUS POINT 3.1  
OUR SHIRE AND STREETSCAPE - WE WILL PROTECT AND ENHANCE  
THE CHARM AND FABRIC OF OUR UNIQUE SHIRE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

3.1.1  
Well-maintained 
quality infrastructure 
for our community and 
visitors and to promote 
activity

3.1.1.1  
Continue to maintain 
our town, streetscape, 
public buildings, roads, 
cemetery and parks

Y LTFP 
3.2 
AMP 
SCP

3.1.1.2  
Continue to review and 
improve accessibility 
of facilities and built 
environment

Y DAIP

3.1.1.3  
Conduct key 
improvements to 
cultural venues 
including Town Hall, 
Foreshore Park and the 
Recreation Centre

Y CP

3.1.1.4  
Develop the Brockman 
Street Festival 
Precinct, to create a 
hub for events large 
and small

Y LPS#4

1 5
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
FOCUS POINT 3.1  
OUR SHIRE AND STREETSCAPE - WE WILL PROTECT AND ENHANCE  
THE CHARM AND FABRIC OF OUR UNIQUE SHIRE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

3.1.2  
Protect and promote 
our unique charm, 
heritage and fabric 
within the local 
planning scheme

3.1.2.1  
Maintain the 
importance of heritage 
within the Local Town 
Planning Scheme

N LPS#4 
SCP

3.1.3  
Maintain our town’s 
distinct look and feel 
through a strategic 
approach to enhancing 
our iconic places, such 
as the Main Street 

3.1.3.1  
Continue to maintain 
and promote the 
Nannup Townsite 
Character Area Design 
Guidelines

N LPS#4 
SCP

3.1.3.2  
Support the creation 
of public murals on 
buildings on the  
Main Street

Y CP

1
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
FOCUS POINT 3.2  
OUR AMENITY - WE WILL DEVELOP THE AMENITY AND HOUSING IN LINE WITH 
THE EXISTING CHARACTER OF THE TOWN 

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS 

3.2.1  
Investigate 
opportunities to ensure 
there are affordable 
and appropriate 
housing opportunities 
available for residents, 
to support sustainable 
growth

3.2.1.1  
Identify opportunities 
for housing infill 
and engage with 
developers and 
investors to create 
diverse housing 
options

N LPS #4

3.2.2  
Enhance, develop and 
attract amenities and 
develop recreation 
facilities that create 
enjoyment for 
residents and visitors 
alike

3.2.2.1  
Use targeted 
marketing to attract 
new retailers, 
dining options, and 
experiences

N SCP 
BTP

3.2.2.2  
Continue to develop 
trail infrastructure and 
attract businesses that 
add value to trail users

Y BTP

3.2.2.3  
Scope to make free wifi 
available in key town 
locations

Y SCP  
CP
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
FOCUS POINT 3.2  
OUR AMENITY - WE WILL DEVELOP THE AMENITY AND HOUSING IN LINE WITH 
THE EXISTING CHARACTER OF THE TOWN 

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS 

3.2.2.4  
Create a Trail Hub in 
the centre of town

Y BTP 
CP

3.2.2.5  
Develop the Southern 
Traffic Bridge project 
and freestyle jump 
park

N BTP

3.2.2.6  
Create the Donnelly 
Village Link

N BTP

3.2.2.7  
Develop the Native 
Forest Mountain Bike 
Park

N BTP
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
FOCUS POINT 3.3  
PLANNING AND BUILDING - WE WILL PROVIDE QUALITY PLANNING OUTCOMES  
FOR COMMUNITY BENEFIT THROUGH QUALITY CONSULTATION

Strategy Actions and 
initiatives

22/23 23/24 24/25 25/26 26/27 27/28 Funding: 
third party 
dependant 
(Y/N)

Linked 
Plans

3.3.1  
Sustainable growth 
for the benefit of the 
community, with 
development that 
enhances quality of 
life, enabled by our 
local planning scheme

3.3.1.1  
Continue to use Local 
Planning Scheme to 
advocate for quality 
of life, industries 
and high-quality 
development in line 
with the character of 
the town

N LPS#4 
SCP

3.3.1.2  
Promote increased 
integration between 
the town centre and 
the Blackwood River

N LPS 
2018

3.3.2  
Work with State 
Government agencies 
and stakeholder groups 
to improve our coastal 
access and recreational 
opportunities

3.3.2.1 
Identify and progress 
opportunities to 
improve our coastal 
access and recreational 
activities

N LTFP 
3.2  
SC

3.3.2.2  
Explore trail 
opportunities to 
enhance and promote 
access to the coast

N BTP 
LPS 
2018

3.3.2.3  
Scope the feasibility 
and development of 
a ‘South Coast Centre’ 
which incorporates 
scientific research, 
community, Aboriginal 
heritage and a visitor 
centre near Lake 
Jasper/Quannup

Y LPS 
2018
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STRATEGIC THEME 3: OUR BUILT ENVIRONMENT
FOCUS POINT 3.4  
OUR COMMUNICATIONS - WE WILL ADVOCATE TO INCREASE  
THE COVERAGE OF OUR COMMUNICATION SYSTEMS

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

3.4.1  
Improve coverage 
of all forms of 
telecommunication 
within the Shire, 
including internet, 
radio, mobile phone 
and television

3.4.1.1  
Continue to work with 
relevant agencies 
to improve and 
secure upgraded 
infrastructure

N LPS#4 
SCP

6
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
WE ARE SURROUNDED BY NATURE, WHICH WE STRIVE TO CELEBRATE AND PROTECT.

SHIRE SERVICES 
SUPPORTING OUR 
OBJECTIVES

PROJECTS/ACTIVITIES  
IN PLACE

OUR KEY PARTNERS

Emergency Management 

Health 

Parks and Gardens 

Planning Services

Community Development

Environmental advocacy and strategy 

Trail Town 

Waste Strategy

Warren Blackwood Allliance of 
Councils Climate Change Action Plan 
Implementation Reference Group

Aboriginal elders/ cultural custodians

State Government Bodies

Water Corporation

Waste Authority

2
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.1  
OUR SANCTUARY - WE WILL PROTECT, MANAGE AND ENHANCE OUR NATURAL ASSETS, INCLUDING 
OUR FORESTS, MANAGED BUSHLAND, RIVERS, AGRICULTURE AND OUR PRISTINE COASTLINE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.1.1  
Protect our range 
of natural assets 
by working with 
Government agencies 
to ensure protection 
and sustainable 
management of natural 
and managed bush 
land, forests, rivers, 
agriculture and coast

4.1.1.1  
Advocate and support 
Warren Blackwood 
Alliance of Councils 
Climate Change Action 
Plan and participate in 
the Reference Group

N SCP

4.1.1.2  
Require and 
promote catchment 
management 
principles to minimise 
nutrient export and 
pollution

N LPS 
2018

4.1.1.3  
Through the Local 
Planning Scheme, 
continue to minimise 
clearing of native 
vegetation and 
promote biodiversity; 
promote conservation 
of areas of significant 
native vegetation 

N LPS 
2018

4.1.2  
Support the 
management of 
hazards to our natural 
assets and community, 
including pests and 
fire risk

4.1.2.1  
Continue to monitor 
and manage pests on 
an ongoing basis, on 
Shire managed lands

N
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.1  
OUR SANCTUARY - WE WILL PROTECT, MANAGE AND ENHANCE OUR NATURAL ASSETS, INCLUDING 
OUR FORESTS, MANAGED BUSHLAND, RIVERS, AGRICULTURE AND OUR PRISTINE COASTLINE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.1.2.2  
Continue to support 
land owners with 
information to manage 
their bushfire risk

N SCP

4.1.2.3 
Continue to advocate 
for enhanced 
emergency 
management 
infrastructure based 
in the Shire or able to 
service the Shire

N LPS 
2018

4.1.2.4  
Continue to maintain 
Local Emergency 
Management 
Arrangements to 
ensure a coordinated 
approach to emergency 
management 

N SCP 
AEP

4.1.2.5  
Continue to engage 
with Department of 
Fire and Emergency 
Services to access 
Mitigation Activity 
Fund Grants Program 
to actively manage 
bushfire risk

N AEP
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.1  
OUR SANCTUARY - WE WILL PROTECT, MANAGE AND ENHANCE OUR NATURAL ASSETS, INCLUDING 
OUR FORESTS, MANAGED BUSHLAND, RIVERS, AGRICULTURE AND OUR PRISTINE COASTLINE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.1.3  
Improve awareness 
and increase public 
responsibility for 
protecting our 
environment by 
engaging the 
community in 
initiatives to reduce 
our impact on the 
environment

4.1.3.1  
Continue to support 
our community to be 
informed about our 
underground water 
supply levels, and the 
state of other natural 
resources

N SCP 
AEP

4.1.3.2  
Continue to promote 
State and Federal 
Government 
sustainability 
incentives and 
initiatives

N SCP

4.1.3.3  
Promote the flora and 
fauna of the area, and       
promote planting of 
native flora

N CP

1
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.2  
OUR LOCATION - WE WILL CONTINUE TO ENSURE THAT OUR BUILT ENVIRONMENTS  
EXIST IN HARMONY WITH OUR NATURAL LANDSCAPES

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.2.1  
Balance community, 
environment and 
economic development 
in our Shire through 
appropriate planning 
frameworks and 
strategies

4.2.1.1  
Update the Local 
Planning Scheme to 
provide additional 
parameters for 
environmental 
protection and 
community access to 
nature

N LPS 
2018 
LPS#4

4.2.1.2  
Promote and 
encourage the 
application of an 
evidence-based 
sustainability 
framework to 
provide guidance for 
developers 

N LPS 
2018

4.2.1.3  
Seek DWER advice in 
regard to proposals, 
as considered 
appropriate, where 
there is identified 
flood risk

N LPS 
2018 
LPS#4

4.2.1.4  
Prepare a Landscaping 
and Revegetation 
Local Planning Policy 
to address landscape, 
environmental, 
amenity and water 
management 
objectives

N LPS 
2018
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.2  
OUR LOCATION - WE WILL CONTINUE TO ENSURE THAT OUR BUILT ENVIRONMENTS  
EXIST IN HARMONY WITH OUR NATURAL LANDSCAPES

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.2.1.5  
Continue to ensure 
that Nannup’s 
landscape and 
scenic quality is 
protected through 
the use of appropriate 
development criteria 
and controls for 
development

N LPS 
2018 
LPS#4

4.2.2  
Increase community 
awareness and 
preparedness for the 
impacts of changing 
environments

4.2.2.1  
Continue to 
promote bushfire 
safety initiatives 
to encourage the 
community to prepare 
for bushfire

N SCP 
AEP

4.2.2.2  
Communicate flood 
preparedness to 
residents who live in 
flood risk areas

N SCP 
AEP

4.2.2.3  
Promote EmergencyWA 
to residents as a way 
of staying informed of 
emergency incidents

N SCP 
AEP
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STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.3.1  
Support a sustainable 
community and 
promote self-
sufficiency through 
energy saving 
initiatives, and 
increased renewable 
energy sources for 
Shire assets

4.3.1.1  
Conduct a review 
of opportunities to 
incorporate renewable 
sources of energy into 
Shire assets

Y AMP

4.3.1.2  
Promote information 
about energy efficiency 
and solar passive 
design principles      

Y LPS 
2018

4.3.1.3  
Support the 
development of 
renewable power 
sources and 
sustainable power 
generation

Y LPS 
2018

4.3.2  
Explore collaborative 
regional solutions  
for waste processing 
and recycling

4.3.2.1  
Maintain and deliver 
a planned approach to 
managing waste

N SCP

4.3.2.2  
Engage in discussions 
with other 
neighbouring Shires 
and State Government 
about waste 
processing capability

N SCP

STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.3  
OUR SUSTAINABLE FUTURE - WE WILL STRIVE TO TRANSITION TO CLEANER SOURCES OF ENERGY, 
AND TO INCORPORATE AND SUPPORT ENVIRONMENTAL SUSTAINABILITY THROUGH OUR BUILT 
ENVIRONMENT, OUR ECONOMY, AND TO CREATE UNIQUE EXPERIENCES FOR OUR VISITORS
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STRATEGIC THEME 4: OUR NATURAL ENVIRONMENT
FOCUS POINT 4.3  
OUR SUSTAINABLE FUTURE - WE WILL STRIVE TO TRANSITION TO CLEANER SOURCES OF ENERGY, 
AND TO INCORPORATE AND SUPPORT ENVIRONMENTAL SUSTAINABILITY THROUGH OUR BUILT 
ENVIRONMENT, OUR ECONOMY, AND TO CREATE UNIQUE EXPERIENCES FOR OUR VISITORS

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

4.3.3  
Promote initiatives and 
programs to support 
the community to 
reduce our impact on 
the environment

4.3.3.1  
Promote waste 
reduction initiatives

N SCP

4.3.3.2  
Promote WaterWise 
initiatives      

N SCP

4.3.3.3  
Promote Keep 
Australia Beautiful 
initiative to reduce 
litter      

N SCP

4.3.4  
Promote a healthy 
lifestyle and alternative 
methods of transport

4.3.4.1  
Through the Nannup 
Trail Town initiative, 
promote cycling and 
walking as alternative 
modes of transport to 
explore the region

N BTP 
PHP

4.3.4.2  
Continue to support 
upgrades and 
extension of public 
transport services to 
connect Nannup to 
adjoining towns

N LPS 
2018 
PHP

4.3.4.3  
Investigate 
opportunities to 
improve pedestrian 
and cycle access 
within and around 
the townsite, which 
focus on connections 
to the town centre 
and recreation and 
community facilities

N LPS 
2018
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STRATEGIC THEME 5: OUR HEALTH
IMPROVING THE HEALTH OUTCOMES OF ALL PEOPLE LIVING IN OUR COMMUNITY

SHIRE SERVICES 
SUPPORTING OUR 
OBJECTIVES

PROJECTS/ACTIVITIES  
IN PLACE

OUR KEY PARTNERS

Infrastructure and property services

Environmental Health Services

Cultural facilities and services

Provision of recreation facilities

Building services, planning and 
development control

Administration of facilities

Local Government Health Law 
Enforcement, Ranger and  
Emergency Services

Community Services

Supporting recreation facilities and 
programs

Youth Zone

Family Fun Day

Occupation Health & Safety Working 
Group

Skin Cancer checks for staff

Breast Screen WA Bus

Vaccination Bus / Roll-up WA

Cemetery Board 

State Government Bodies

Local Drug Action Group 

Lotterywest 
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STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.1  
PROTECTION FROM DISEASE: PLANNING A COVID SAFE AND HEALTHY OUTCOME

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.1.1  
Keep the community 
informed with COVID 19 
updates

5.1.1.1  
Provide a link to the 
HealthyWA COVID-19 
information hub on 
the Shire website

N PHP

5.1.2  
Implement COVID19 
Safety Plans in 
consultation with 
emergency authorities 
and develop risk 
management 
guidelines for  
public events

5.1.2.1 
Promote State 
government COVID-
safe event guidelines, 
checklist and 
information

N PHP

5.1.2.2  
Review whether 
additional local 
guidelines are required 
for events smaller than 
500 people

N PHP

5.1.3  
Provide community 
education for personal 
hygiene, safe sex,home 
and workplace hygiene, 
including cleaning  
and disinfection

5.1.3.1  
Provide COVID Hygiene 
stations at all events 
and Shire facilities

N PHP

5.1.4  
Minimise the incidence 
and community spread 
of infectious disease 
through education, 
vaccination, food 
surveillance and 
vector control

5.1.4.1  
Continue to promote 
State government 
vaccination programs 
through community 
communications 

N PHP
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STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.2.1  
Support education to 
reduce alcohol and 
drug consumption and 
family violence

5.2.1.1  
Continue to support 
the delivery of the 
Local Drug Action 
Strategic Plan

N PHP 
LDAG

5.2.1.2  
Provide information 
at key community 
locations on where to 
access support and 
information

N PHP 
LDAG

5.2.2  
Encourage safe 
sale and service of 
alcohol and tobacco, 
and support no/low 
alcohol and smoke free 
community venues and 
events and at Shire 
facilities

5.2.2.1  
Continue to provide 
standard drink 
presentations at LDAG 
community events

N PHP 
LDAG

STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.2  
MINIMISE HARM: PREVENT HARM FROM UNSAFE USE OF  
ALCOHOL, DRUGS, SOLVENTS AND TOBACCO

1
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STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.2  
MINIMISE HARM: PREVENT HARM FROM UNSAFE USE OF  
ALCOHOL, DRUGS, SOLVENTS AND TOBACCO

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.2.2.2  
Review signage at 
Shire venues and 
facilities to ensure 
they are clearly 
designated as  
‘smoke free’

N PHP

5.2.3  
Encourage the 
community to  
reduce smoking and 
promote smoke free 
public spaces such  
as playgrounds

5.2.3.1  
Review signage at 
playgrounds to ensure 
they are clearly 
designated as ‘smoke 
free’

N PHP

5.2.4  
In conjunction with 
the Police and other 
stakeholders conduct a 
Safety Audit to improve 
safety and prevent 
crime and anti-social 
behaviour

5.2.4.1  
Support WA Police 
to conduct a Safety 
Audit, and implement 
recommendations

N PHP 
LDAG

2
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STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.3 
ACTIVE AND HEALTHY LIFESTYLES: ADEQUATE RECREATION FACILITIES  
AND HEALTHY, AFFORDABLE FOOD CHOICES

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.3.1  
Support community 
recreation activities 
and provision of age-
appropriate exercise 
equipment and classes

5.3.1.1  
Conduct review of 
current equipment 
and classes available, 
and identify gaps and 
opportunities

Y PHP

5.3.1.2  
Continue to administer 
the KidSport 
program, to make 
sport participation 
accessible for 
financially 
disadvantaged families

N LDAG

5.3.1.3  
Support Club 
Development and 
access to facilities for 
Club events

N PHP

5.2.1.4  
Implement signage, 
mapping and branding 
for Trails

N BTP

5.3.2  
Support community 
campaign to raise 
awareness in healthy 
living

5.3.2.1  
Continue to promote 
and  support 
healthy diet in Shire 
communication and 
events

N LDAG

5.3.3  
Measure the adverse 
health impacts of 
inactivity and obesity 
and encourage weight 
reduction

5.3.3.1  
Work with the health 
sector to measure the 
prevalence and impact 
of inactivity and 
obesity     

N PHP
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STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.3 
ACTIVE AND HEALTHY LIFESTYLES: ADEQUATE RECREATION FACILITIES  
AND HEALTHY, AFFORDABLE FOOD CHOICES

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.3.3.2  
Promote the use of 
trail network to local 
residents as a way to 
keep active and fit

N PHP

5.3.4  
Promote healthy and 
affordable meals and 
drinks in food outlets 
and at venues and 
events

5.3.4.1  
Incorporate guidelines 
on healthy food into 
event application 
process

N PHP

5.3.5  
Provide safe and 
accessible public open 
spaces and walking 
trails

5.3.5.1  
Continue to develop 
activated, engaging 
public spaces and 
robust, varied trails

N PHP

5.3.6  
Encourage more 
local people to join 
community garden 
activities and to share 
healthier diet by 
harvesting fruits and 
veges in the garden

5.3.6.1  
Continue to support 
the Nannup 
Community Garden

N PHP

5.3.6.2  
Partner with 
community groups 
to provide gardening 
education sessions      

N PHP
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STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.4 
A HEALTHY AND SUSTAINABLE COMMUNITY: ACCESS TO RELEVANT  
HEALTH SERVICES FOR ALL DEMOGRAPHICS

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.4.1  
Support health and 
wellbeing initiatives 
to improve mental and 
physical health

5.4.1.1  
Continue to support 
community groups 
that deliver programs 
and initiatives 
supporting mental and 
physical health

N PHP

5.4.2  
Create accessible 
spaces and encourage 
disabled participation

5.4.2.1  
Continue to resource 
the implementation of 
the Disability Access 
and Inclusion Plan

Y PHP 
DAIP

5.4.3  
Encourage personal 
health screening 
services such as 
prostate and cervical 
cancer, blood pressure 
and mammograms

5.4.3.1  
Promote public health 
screening campaigns 

N PHP

5.4.3.2  
Continue to provide 
health services 
information and 
contact details on the 
Shire website

N PHP
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STRATEGIC THEME 5: OUR HEALTH
FOCUS POINT 5.5 
A SAFE ENVIRONMENT: ENVIRONMENTAL HEALTH PROTECTION TO REDUCE RISKS TO HEALTH

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

5.5.1  
Monitor public 
health indicators 
and encourage 
other government 
intervention

5.5.1.1  
Explore ways to 
monitor public health 
indicators for the 
community

N PHP

5.5.1.2  
Advocate for 
government support 
to address any public 
health indicators  
of concern

N PHP

5.5.2  
Provide public health 
education on matters 
such as FoodSafe, and 
disease control

5.5.2.1  
Continue to promote 
FoodSafe information

N PHP

5.5.3  
Maintain food 
standards by regular 
surveillance of food 
premises

5.5.3.1  
Continue to regularly 
inspect food services 
premises

N PHP

5.5.4  
Monitor drinking and 
recreational waters, 
public aquatic facilities 
to maintain standards 
and reduce public 
health risks

5.5.4.1  
Continue to monitor 
drinking and 
recreational waters, 
and aquatic facilities

N PHP
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STRATEGIC THEME 6: OUR COMMUNITY
WE LISTEN TO OUR COMMUNITY, ARE TRANSPARENT, AND ACT WITH INTEGRITY.

SHIRE SERVICES 
SUPPORTING OUR 
OBJECTIVES

PROJECTS/ACTIVITIES  
IN PLACE

OUR KEY PARTNERS

Community Development 

Customer Service 

Governance

Community Grant Scheme 

Community Consultation 

Australia Day Breakfast 

Informing the Community 

Emergency Management Recovery

Quarterly Community Newsletter

Shire Notes in Telegraph 

Website

Social Media Communications

Business After 5 events

State Government Bodies

Nannup Chamber of Commerce and 
Industry

Nannup Community Resource Centre 

Other Community Groups

1
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STRATEGIC THEME 6: OUR COMMUNITY
FOCUS POINT 6.1  
LISTEN - WE WILL LISTEN TO, ENGAGE AND PARTNER WITH OUR COMMUNITY LEADERS AND 
GROUPS, INCLUDING THE TRADITIONAL OWNERS, THE WARDANDI AND BIBBULMUN PEOPLE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

6.1.1  
Listen to our 
community by 
conducting community 
engagement to shape 
the strategic direction 
for our Shire, and 
regarding significant 
projects and other 
activities

6.1.1.1  
Continue to seek input 
from the community to 
on significant projects 
and other activities

N SCP

6.1.1.2  
Conduct community 
engagement to 
formally adopt 
names of assets 
and infrastructure 
development 

N CP

6.1.1.3  
Deliver community 
engagement to 
inform the Strategic 
Community Plan at key 
review milestones

N SCP

6.1.1.4  
Partner with 
Traditional Owners 
to develop and 
implement a 
Reconciliation Action 
Plan

Y SCP
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STRATEGIC THEME 6: OUR COMMUNITY
FOCUS POINT 6.1  
LISTEN - WE WILL LISTEN TO, ENGAGE AND PARTNER WITH OUR COMMUNITY LEADERS AND 
GROUPS, INCLUDING THE TRADITIONAL OWNERS, THE WARDANDI AND BIBBULMUN PEOPLE

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

6.1.2  
Enable open 
communications for 
residents with Shire 
staff and Councillors

6.1.2.1  
Create a range of 
opportunities for 
residents to engage 
with the Shire and 
Councillors

N SCP

6.1.2.2  
Communicate 
regularly with 
residents regarding 
initiatives within  
the Shire

N SCP

6.1.2.3  
Continue to provide      
communications in a 
range of formats

N DAIP

4
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STRATEGIC THEME 6: OUR COMMUNITY
FOCUS POINT 6.2  
WORKING TOGETHER - WE WILL SUPPORT OUR COMMUNITY GROUPS AND ENCOURAGE THEM TO 
WORK TOGETHER 

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

6.2.1  
Recognise and support 
existing and emerging 
community volunteers 
and groups, and 
provide opportunities 
to contribute to our 
community

6.2.1.1  
Continue to provide 
funding and support 
for community events 
and groups 

N LTFP 
3.2  
SCP

6.2.2  
Support the connecting 
and networking of 
major community 
groups to share 
resources and goals

6.2.2.1  
Provide a regular 
forum for volunteer 
groups to connect in 
partnership with the 
Volunteer Resource 
Centre

N SCP

6.2.2.2  
Continue to promote 
and celebrate 
volunteerism within 
the community

N SCP

4
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STRATEGIC THEME 6: OUR COMMUNITY
FOCUS POINT 6.3  
LEAD, LISTEN, ADVOCATE, RESPECT, AND PROVIDE - WE WILL COMMUNICATE THE PLANS  
AND DECISIONS OF THE SHIRE WITH OUR RESIDENTS, AND SEEK INPUT AND INSIGHT  
FROM ALL OUR DIVERSE GROUPS

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLANS

6.3.1  
Provide a listening 
leadership that 
represents the 
people through 
ongoing community 
engagement

6.3.1.1  
Create and maintain 
new ways for the 
community to connect 
and share their 
feedback with  
the Shire

N SCP 
DAIP 
CSC 

6.3.1.2  
Monitor customer 
service metrics, and 
identify opportunities 
for improvement

N CSC

6.3.1.3  
Develop a specific 
consultative process 
for issues surrounding 
people with varied 
abilities

N DAIP

6.3.2  
Be a role model 
for a cohesive and 
connected community

6.3.2.1  
Continue to 
support community 
events to promote 
connectedness

N SCP

6.3.2.2  
Continue to provide 
respectful, inclusive, 
accessible, age- 
friendly services 

N DAIP 
CSC
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STRATEGIC THEME 6: OUR COMMUNITY
FOCUS POINT 6.4  
WE ARE ONE - WE WILL STRIVE TO MAKE DECISIONS AND DELIVER OUTCOMES  
THAT ARE IN THE BEST INTEREST OF THE MAJORITY OF THE COMMUNITY

STRATEGY ACTIONS AND 
INITIATIVES

22/23 23/24 24/25 25/26 26/27 27/28 FUNDING: 
THIRD PARTY 
DEPENDANT 
(Y/N)

LINKED 
PLAN

6.4.1  
Incorporate and deliver 
balanced outcomes 
including social, 
environmental, and 
financial, through 
triple bottom line 
decision making

6.4.1.1  
Develop and adopt 
a decision-making 
framework that 
incorporates triple 
bottom line

N SCP

6.4.1.2  
Incorporate triple 
bottom line reporting 
into key Shire 
documents such as the 
Annual Report

N SCP

6.4.2  
Provide a stable, 
consistent and honest 
government

6.4.2.1 
Continue to ensure 
Council and committee 
meetings are open and 
transparent, and notes 
are published on the 
Shire website

N SCP

6.4.2.2  
Continue to provide 
opportunities for the 
community to engage 
in decisions that  
affect them 

N SCP 
DAIP

6.4.3  
Maintain good working 
relationships with 
neighbouring Shires

6.4.3.1  
Actively participate  in 
the Warren Blackwood 
Alliance of Councils

N SCP
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Commonwealth/Federal

•	� Regional Development Australia 
Business Plan

State 

•	 Regional Investment Blueprint 

•	� Royalties for Regions Act 

•	 State Planning Strategy (1997) 

•	 Forest Management Plan WA 

•	� State Sustainability Strategy 

•	� Acts and legislation,  
eg; WA Local Government Act, Health, 
Building, Dog and Cat, etc.

Region 

•	� South West Development Commission 

•	 South West Regional Blueprint

•	� Augusta – Walpole Coastal Strategy

Sub Region 

•	� Warren Blackwood Strategic Alliance 

•	� Blackwood River Flood Study 

•	 Bush Fire Hazard Strategy

•	 Local

•	� Shire Documents to assist in guiding 
and achieving our goals:

		  • Adverse Event Plan

		  • Asset Management Plan  

		  • Bike and Trails Plan

		  • �Community Engagement Plan 

		  • Corporate Business Plan 

		  • Cultural Plan 

		  • Delegation Register  

		  • �Disability Access and  
Inclusion Plan 

		  • Public Health Plan 

		  • �Local Drug Action  
Group Plan

		  • �Local Emergency  
Management Plans 

		  • Local Planning Scheme 4

		  •Local Planning Strategy

		  • Long Term Financial Plan 

		  • Main Street Guidelines 

		  • Nannup Cycle Master Plan

		  • �Nannup Trail Town  
Business Case 

		  • �Policy Register Record  
Keeping Plan 

		  • Trail Town Marketing Plan

		  • Waste Management Strategy  

		  • Workforce Plan  

LINKS WITH OTHER PLANS
Located in the South West region, our community is part of the Blackwood subregion; with the 
plans and aspirations of other communities surrounding us influencing what happens in our lives. 
Aligning our long term planning with the priorities of State Government and other relevant, external 
agencies provides for stronger partnerships and greater coordination of decision-making in the use 
of available resources. We have considered these documents in developing our Community Plan.

About this document

Effective from: 

Expires on: 

Next review: 

Adopted by Council: 1

SHIRE OF NANNUP 
CORPORATE BUSINESS PLAN 2021 – 2036
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