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Shire of Nannup
Ordinary Council Meeting Minutes: 25 July 2019

Minutes

1. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Shire President declared the meeting open at 4.33pm.

2. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE
(previously approved)

ATTENDANCE:
Councillors: T Dean, R Mellema, P Fraser C Buckland, R Longmore, N Steer and
C Stevenson.

Tracie Bishop — Acting Chief Executive Officer
Jonathan Jones — Manager Infrastructure
Jane Buckland — Development Services Officer

APOLOGIES:
Cr V Hansen
David Taylor — Chief Executive Officer

LEAVE OF ABSENCE:
Nil

VISITORS:
Jenny Haddon, Cheryle Brown, Gerald Brown, lan Gibb, Julie Kay, Rita Stallard
and Len Gilchrist.

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE

3.1 Mrs Stallard had questions taken on notice at the June Ordinary Council
Meeting; a copy of the reply is included as an attachment.

3.2 Mr Gilchrist had questions taken on notice at the June Ordinary Council Meeting;
a copy of the reply is included as an attachment.
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4. PUBLIC QUESTION TIME

Mrs Cheryle Brown

Q1

As a result of the inclusion of Section 132 in to the CALM Act 2016, relieving
Government Departments such as DBCA (Department of Biodiversity,
Conservation & Attractions) from liability for damage caused by their plantation
harvesting activities (i.e. “No Blame” clause), what actions can the Shire of
Nannup & property owners take to ensure DBCA are held accountable for
damage caused by plantation waste burn offs?

A1 Shire President
We will take this question on notice.

Q2 Mrs Cheryle Brown

In preparation for the severe weather incident on 6" June, the City of Busselton
issued a notice on the 3" June to “prohibit the lighting of any fire in the open air
and direct all owners or occupiers of the land to extinguish any fire burning on
the land from 1800hrs Tuesday 4" June 2019 to 0800hrs Friday 7" June 2019
inclusive for the whole of the City of Busselton” (which would have included the
plantation which started the Jarrahwood fire). Are Government agencies such as
DBCA/FPC obliged to comply to these types of notices?

A 2  Shire President
We will take this question on notice.

Q3 Mrs Cheryle Brown

What actions is the Shire of Nannup taking to legally enforce all plantation
harvesting operators (such as DBCA & FPC) and their contractors to be
equipped with suitable and effective fire-fighting equipment during and post-
harvest activities?

A 3 Shire President
We will take this question on notice.

Q4 Mrs Cheryle Brown

Are DBCA/FPC required to adhere to Shire of Nannup restricted and/or permit
burning periods or do they have an autonomous set of guidelines for enabling
them to burn plantation harvest waste during these periods?

A 4  Shire President
We will take this question on notice.
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Mrs Rita Stallard — East Nannup Road

Q1

First of all, Mr President; through you | would like to thank the Mr Jones for his
time and patience in explaining the plan and rules for his fire management
program at Gussie’s Mill and near Jock’s Road.

| believe some spot spraying at Gussies Mill is to take place. Could the strip of
land between there and Vasse Highway be sprayed also to control the weeds
there?

A1 Infrastructure Manager - Jonathan Jones
We can put that in the program.

Q2 Mrs Stallard

There is a big sign at the corner of East Nannup Road and Vasse Highway,
saying that it is the Warren Blackwood Stock Route. Can you please tell me a bit
more about this — whose initiative and why, and where does it run? Does it follow
the railway line? Will it travel down East Nannup Road?

A 2  Shire President

We will take this question on notice as | am not completely sure of the exact trail
route. | can tell you it was an initiative of the Warren Blackwood Alliance of
Councils; started about five years ago. So that is Bridgetown, Manjimup and
Nannup. We received some substantial funding to do it. It starts in Bridgetown
and goes in two directions. One from Bridgetown to Willow Springs then Nannup
and then down to Scott River. The other goes from Bridgetown to Manjimup
Equestrian Park; eventually down to Broke Inlet. So they are two designated
horse trails. It is a fairly big industry the equestrian industry and we are trying to
encourage that type of recreation. | think we received about a half million dollars
on camps facilities such as shelters, long drop toilets and horse yards.

Mr Len Gilchrist — Blackwood River Drive

Mr Gilchrist repeated questions he has asked at previous meetings. Mr Gilchrist
did not provide his questions in writing as per instructions from Civic Legal. He
was advised to contact Civic Legal if he has questions regarding correspondence
from them.
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. APPLICATIONS FOR LEAVE OF ABSENCE

19080 STEER/LONGMORE

That Cr Hansen be granted Leave of Absence for the 25 July 2019 Ordinary
Shire Meeting.

CARRIED (7/0)

. PETITIONS/DEPUTATIONS/PRESENTATIONS

Mrs Cheryle Brown spoke to Council regarding the impact of recent fires within the
Shire of Nannup. Her presentation has been included as an attachment.

. DECLARATIONS OF INTEREST

The Shire President will read out any declarations received relating to financial,
proximity or impartiality interests and ask for any further declarations to be made.

Ms Tracie Bishop declared a Financial Interest in Item 14.1 Acting Chief Executive
Officer.

. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS

19081 LONGMORE/BUCKLAND

That the Minutes of the Ordinary Council Meeting held 28 June 2018 be
confirmed as a true and correct record.

CARRIED (7/0)

9. MINUTES OF OTHER COUNCIL COMMITTEES/REPRESENTATIVE

COMMITTEES

Nil

10.ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

Nil

11.REPORTS BY MEMBERS ATTENDING COMMITTEES

Nil

12.REPORTS OF OFFICERS
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AGENDA NUMBER: 12.1

SUBJECT: Lewana and Blackwood Complex Fire Recoveries

LOCATION/ADDRESS: Shire of Nannup

NAME OF APPLICANT: David Taylor — Chief Executive Officer

FILE REFERENCE: FRC 24 2019

AUTHOR: Louise Stokes — Recovery Coordinator

REPORTING OFFICER: David Taylor — Chief Executive Officer

DISCLOSURE OF INTEREST: | Nil

DATE OF REPORT: 15 July 2019

ATTACHMENTS: 12.1.2 - Letter to Haddon’s Blackwood Complex Fire
12.1.2 - Letter to Hillbille Wines Lewana Fire

BACKGROUND:

In May 2019 private properties in the Shire of Nannup were impacted by the Lewana
Fire, Incident Number: 423437 which was started by harvesting equipment in the
Forest Products Commission (FPC) plantation operated by the contractor Total
Harvesting Pty Ltd.

At post incident community de-briefs property owners were requested by FPC to
submit requests for business compensation claims. Communication has been
received from Risk Cover, who are the claims manager for FPC to advise that whilst
FPC admits responsibility for starting the fire, they do not admit to liability for private
property damage as a consequence of the fire.

Similarly, in the June 2019 Blackwood Complex (Jarrahwood) fire Incident Numbers:
085, 086 and 087 that impacted two private properties in the Shire of Nannup. One
property owner, Haddon’s has submitted a claim for compensation.

The Department of Biodiversity, Conservation & Attractions (DBCA) initially indicated
to property owners that damage would be rectified immediately once quotes were
received, this was later revised to enable immediate assistance so to ensure farming
practises could continue without further risk. Now Risk Cover has advised that no
compensation will be forthcoming.

DBCA has advised that the ‘Good Neighbour Policy’ has been revoked and the
CALM ACT 2016 has been updated to incorporate a ‘No Blame’ clause.

The link to the Good Neighbour Policy is:
https://www.dpaw.wa.gov.au/images/documents/about/policy/GNP.pdf

The link to the revised CALM ACT (Amendment Bill) is:
http://www.parliament.wa.gov.au/parliament/bills.nsf/BillProgressPopup?openForm&ParentUNID=
3923ED5378F6B27C48257E0500447812



https://www.dpaw.wa.gov.au/images/documents/about/policy/GNP.pdf
http://www.parliament.wa.gov.au/parliament/bills.nsf/BillProgressPopup?openForm&ParentUNID=3923ED5378F6B27C48257E0500447812
http://www.parliament.wa.gov.au/parliament/bills.nsf/BillProgressPopup?openForm&ParentUNID=3923ED5378F6B27C48257E0500447812
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COMMENT:

Assistance has been provided to property owners through the recovery process. Red
Cross WA has undertaken welfare checks with impacted families.

Current status:

Lewana Fire: FPC has requested from State Government an ‘Act of Grace’ payment
to be shared between impacted property owners. There are 10 private properties who
have submitted claims across the Shires of Nannup, Donnybrook Balingup and
Bridgetown Greenbushes. FPC has contacted the CEO at the Shire of Nannup to
request assistance in the administration of a payment if this request is successful. This
is subject to approval and lobbying to Parliamentarians will be required by Council to
support this. It is not known if this will be approved.

Blackwood Complex Fire: DBCA has requested that the Haddon’s appeal to Risk
Cover on the grounds of hardship.

The change in State Government legislation raises the issues of:

e There has been no communication of this change. This legislation was introduced
in 2015.

e The ‘Good Neighbour Policy’ is not listed as one of the revoked policies in the
amended CALM act.

e DBCA still enacts some elements of the ‘Good Neighbour Policy’ during incidents,
including:

2.1.2 DEC will involve itself with the local community in preparing and planning

for fire incidents. DEC officers will attend shire and brigade meetings and
bushfire advisory committee meetings on a regular basis, as far as resources
allow, and participate in the Local Emergency Management Committee
process.

2.4.4 DEC will pay for the costs that a shire or bushfire brigade incurs on its
behalf in hiring contract machinery to suppress a fire on DEC-managed lands
(only following authorisation and agreement on contract rates by an appropriate
DEC officer), except where mutual aid agreements are in place.

¢ Private property owners may have considered fencing insurance cover if they had
knowledge that the ‘Good Neighbour Policy” no longer applied.

e If a fire starts on private property and travels into FPC or DBCA land, the private
property owner must compensate costs.

e In the case of the Haddon property impacted in the Blackwood Complex fire, the
destroyed boundary fencing adds risks that stock could wander onto the Vasse
highway or Cundinup South road and cause traffic accidents. If this were to occur,
the private property owner is liable.
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STATUTORY ENVIRONMENT:

Conservation and Land Management Amendment Bill 2015

Conservation and Land Management ACT 1984 (State Government Legislation)
Department of Environment and Conservation ‘Good Neighbour’ Policy (State
Government Policy).

POLICY IMPLICATIONS:

Nil

FINANCIAL IMPLICATIONS:

Administrative staff resources:
Recovery Coordinator resources - casual basis
Chief Executive Officer resources — allocation of time.

STRATEGIC IMPLICATIONS:

6.1: Lead, Listen, Advocate, Represent and Provide: 6.2 We are one
To do what is right and fair for the people

RECOMMENDATIONS:

1.

That the Shire President and Chief Executive Officer contact Parliamentarians
for assistance with these Recoveries and that the State Government provide
financial compensation to private property owners for damaged infrastructure
and feed as per communication with Risk Cover, and;

That the Shire President and Chief Executive Officer advocate to
Parliamentarians through WALGA Zone for policy change that supports
impacted property owners in the instance where State Government incidents
impacts private property, and;

That the Shire Presidents and Chief Executive Officer meets with State
Government representatives from Department of Biodiversity, Conservation
and Attractions and Forest Products Commission to coordinate a
Communications Strategy to inform residents of the already amended existing

policy.
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19082 MELLEMA/STEVENSON

1. That the Shire President and Chief Executive Officer contact
Parliamentarians for assistance with these Recoveries and that the State
Government provide financial compensation to private property owners for
damaged infrastructure and feed as per communication with Risk Cover, and;

2. That the Shire President and Chief Executive Officer advocate to
Parliamentarians through WALGA Zone for policy change that supports
impacted property owners in the instance where State Government incidents
impacts private property, and;

3. That the Shire Presidents and Chief Executive Officer meets with State
Government representatives from Department of Biodiversity, Conservation
and Attractions and Forest Products Commission to coordinate a
Communications Strategy to inform residents of the already amended existing

policy.
CARRIED (7/0)
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AGENDA NUMBER:

12.2

SUBJECT:

Warren Blackwood Sub-Regional Prospectus and
associated Memorandum of Understanding

LOCATION/ADDRESS:

Shire of Nannup

NAME OF APPLICANT:

David Taylor — Chief Executive Officer

FILE REFERENCE:

AUTHOR:

David Taylor — Chief Executive Officer

REPORTING OFFICER:

David Taylor — Chief Executive Officer

DISCLOSURE OF INTEREST:

Nil

DATE OF REPORT

17 July 2019

ATTACHMENT: 12.2.1 - Warren Blackwood Sub-Regional Prospectus
12.2.2 - Memorandum of Understanding Warren
Blackwood Sub-Regional Prospectus
BACKGROUND:

This document is a collaboration between the Shire of Nannup, Shire of Bridgetown-
Greenbushes, Shire of Manjimup, Shire of Donnybrook-Balingup, Shire of Boyup-
Brook and the South West Development Commission. This document has been
developed to provide an attractive pamphlet showcasing the region. This prospectus
was developed initially with particular reference to Talison Lithium as a document that
could be included within their future employment packages.

COMMENT:

Warren Blackwood Sub-Regional Prospectus

This document has been in development for the past 6 months and discussed at length
in the Warren Blackwood Alliance of Councils (WBAC) meeting, it is merely a method
of showcasing the individual communities and what they offer to people looking to
move to the region. This document has the potential to be used much further abroad
to showcase what is on offer in this region (airport lounges, iconic tourist locations and
SO on).

Memorandum of Understanding (MOU)

Associated with this document is a MOU with its purpose to clearly identify the roles
and responsibilities of each party as they relate to the Warren Blackwood Sub-Regional
Prospectus. The key points for Council to consider are as follows;
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SHIRE RESPONSIBILITIES UNDER THIS MOU

The Shires shall undertake the following activities:

Deliver information as applicable to ensure the currency and accuracy of the
Warren-Blackwood Sub-Regional Prospectus;

Share the current, endorsed version of the Warren Blackwood Sub-Regional
Prospectus for public access on Shire websites;

Manage the distribution of hard copies of the Warren Blackwood Sub-Regional
Prospectus as deemed appropriate;

Promote the Warren Blackwood Sub-Regional Prospectus as applicable;

Review the Warren Blackwood Sub-Regional Prospectus annually to ensure
content is current.

SWDC RESPONSIBILITIES UNDER THIS MOU
SWDC shall undertake the following activities:

Develop the draft document based on information provided by the Shires and
including summary contextual detail;

Provide a draft digital design copy of the inaugural Warren Blackwood Sub-
Regional Prospectus;

Store the current, endorsed version of the Warren Blackwood Sub-Regional
Prospectus and apply version changes as identified through the annual review
process;

Promote the Warren Blackwood Sub-Regional Prospectus as appropriate.

EFFECTIVE DATE/DURATION/AMENDMENTS

This agreement is effective as of the date of signature by all authorized representatives
indicated below and shall last for five years thereafter. The MOU may be extended or
amended to allow for related efforts by mutual agreement of the parties. Any party may
withdraw from this agreement upon one hundred eighty (180) days written notice to the

other parties.

STATUTORY ENVIRONMENT:

Nil

POLICY IMPLICATIONS:

Nil

10
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FINANCIAL IMPLICATIONS:

Printing costs are at the Local Government’s responsibilities. It has been suggested
to combine printing on the initial run to achieve better economies of scale — this would
be as follows;

500 copies — cost to Shire of Nannup is $320 (quotation)
1,000 copies — cost to Shire of Nannup is $396 (quotation)

It is proposed that 50% be provided to Talison with the remainder equally distributed
to the individual local governments.

Further printing is the responsibility of each individual Shire.

STRATEGIC IMPLICATIONS:

Reference has been made to the Shire of Strategic Community
Plan when providing input into the Warren Blackwood Sub-Regional Growth Plan
2019.

This document provides compliments the Shire of Nannup local planning and State
planning strategies giving stronger linkage to funding applications.

RECOMMENDATION:

That Council;

1. Endorse the Warren-Blackwood Sub-Regional Prospectus, and;

2. Endorse the Memorandum of Understanding Warren Blackwood Sub-Regional
Prospectus, and,;

3. Authorise the Chief Executive Officer to sign the Memorandum of Understanding
Warren Blackwood Sub-Regional Prospectus on behalf of the Shire of Nannup.

19083 STEER/LONGMORE

That Council;
1. Endorse the Warren-Blackwood Sub-Regional Prospectus, and;
2. Endorse the Memorandum of Understanding Warren Blackwood Sub-

Regional Prospectus, and;

3. Authorise the Chief Executive Officer to sign the Memorandum of
Understanding Warren Blackwood Sub-Regional Prospectus on behalf
of the Shire of Nannup.

CARRIED (7/0)

11
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AGENDA NUMBER: 12.3
SUBJECT: Warren Blackwood Sub-Regional Growth Plan 2019
and associated Memorandum of Understanding
LOCATION/ADDRESS: Shire of Nannup
NAME OF APPLICANT: David Taylor — Chief Executive Officer
FILE REFERENCE:
AUTHOR: David Taylor — Chief Executive Officer
REPORTING OFFICER: David Taylor — Chief Executive Officer
DISCLOSURE OF INTEREST: | Nil
DATE OF REPORT: 16 July 2019
ATTACHMENTS: 12.3.1 - Warren Blackwood Sub-Regional Growth
Plan 2019
12.3.2 - Memorandum of Understanding Warren
Blackwood Sub-Regional Growth Plan

BACKGROUND:

This document is a collaboration between the Shire of Nannup, Shire of Bridgetown-
Greenbushes, Shire of Manjimup, Shire of Donnybrook-Balingup, Shire of Boyup-
Brook and the South West Development Commission. This document has been
developed to provide a strategic overview of sub-regional economic and social
priorities, reflecting localised planning and development documents and aligned with
regional and State development documents, including the SW Regional Blueprint. It
will be utilized to leverage current and future socio-economic opportunities and pursue
funding to facilitate growth.

COMMENT:

Warren Blackwood Sub-Regional Growth Plan 2019

This document has been in development for the past 6 months and discussed at length
in the Warren Blackwood Alliance of Councils (WBAC) meeting. A draft of the priorities
included within this document was circulated to Councillors for comment earlier this
year. This document has now been finalised and ready for Council endorsement.

Memorandum of Understanding (MOU)

Associated with this document is a MOU with its purpose to clearly identify the roles
and responsibilities of each party as they relate to the Warren Blackwood Sub-Regional
Growth Plan. The key points for Council to consider are as follows;

12
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SHIRE RESPONSIBILITIES UNDER THIS MOU

The Shires shall undertake the following activities:
e Provide information as applicable to ensure the currency and accuracy of the
Warren-Blackwood Sub-Regional Growth Plan;

e Share the current, endorsed version of the Warren Blackwood Sub-Regional
Growth Plan for public access on Shire websites, and in hard copy as applicable;

e Support the actions and projects identified in the Warren Blackwood Sub-
Regional Growth Plan;

e Review the Warren Blackwood Sub-Regional Growth Plan every 12 months,
providing feedback on current projects and activities outlined in the document.

SWDC RESPONSIBILITIES UNDER THIS MOU

SWDC shall undertake the following activities:
e Facilitate workshops to identify and discuss sub-regional priorities and projects;

e Develop the inaugural draft document based on information provided by the
Shires and including summary strategic contextual detail;

e Provide a digital copy of the inaugural Warren Blackwood Sub-Regional Growth
Plan;

e Store the current, endorsed version of the Warren Blackwood Sub-Regional
Growth Plan and apply version changes as identified through the yearly review
process;

e Promote the Warren Blackwood Sub-Regional Growth Plan as appropriate.

ENDORSEMENT / IMPLEMENTATION

All Shires understand and accept that adoption and implementation of the initial Growth
Plan and any future changes to the Growth Plan, as per the review process, will be
determined and progressed based on the majority of parties being in agreement with the

changes.

STATUTORY ENVIRONMENT:
Nil.

POLICY IMPLICATIONS:

Nil

13
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FINANCIAL IMPLICATIONS:

This document can be utilised to leverage current and future socio-economic
opportunities and pursue funding to facilitate growth.

STRATEGIC IMPLICATIONS:

Reference has been made to the Shire of Strategic Community
Plan when providing input into the Warren Blackwood Sub-Regional Growth Plan

2019.

This document provides compliments the Shire of Nannup local planning and State
planning strategies giving stronger linkage to funding applications.

RECOMMENDATION:

That Council;

1. Endorse the Warren Blackwood Sub-Regional Growth Plan 2019, and;

2. Endorse the Memorandum of Understanding Warren Blackwood Sub-
Regional Growth Plan, and;

3. Authorise the Chief Executive Officer to sign the Memorandum of
Understanding Warren Blackwood Sub-Regional Growth Plan on behalf of the
Shire of Nannup.

19084 BUCKLAND/STEVENSON

That Council;
1. Endorse the Warren Blackwood Sub-Regional Growth Plan 2019, and;

2. Endorse the Memorandum of Understanding Warren Blackwood Sub-
Regional Growth Plan, and;

3. Authorise the Chief Executive Officer to sign the Memorandum of
Understanding Warren Blackwood Sub-Regional Growth Plan on behalf of the
Shire of Nannup.

CARRIED (7/0)

14
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AGENDA NUMBER: 12.4
SUBJECT: Shire of Nannup - Visitor Centre Service Agreement —
Expression of Interest
LOCATION/ADDRESS: Shire of Nannup
NAME OF APPLICANT: Shire of Nannup
FILE REFERENCE:
AUTHOR: David Taylor — Chief Executive Officer
REPORTING OFFICER: David Taylor — Chief Executive Officer
DISCLOSURE OF INTEREST: | Nil
DATE OF REPORT 15 July 2019
BACKGROUND:

The Shire of Nannup has outsourced its Visitor Servicing arrangements to a local
business operating in Nannup since 2014. This Agreement expired in June 2019 after
Council extension period of 1-year period from 1 July 2018.

Council at its Ordinary Meeting held on the 22" of February 2018 endorsed the
following, with particular attention being made to point 2;

“18036 STEVENSON/LONGMORE

That Council advises the proprietors of “A Taste of Nannup” that it is prepared to
consider the following in respect to the provision of Visitor Services beyond June 2018:

1. That Council, dependent upon the outcomes of the Local Tourism Organisation
development and potential establishment from 1 July 2018, is prepared to
consider entering into a further 12-month extension of the Agreement for the
provision of Visitor Services with the same conditions and remuneration as
previously supplied; and

2. That following the above developments in respect to the outcomes of the LTO’s
potential establishment and its viability in respect to the future delivery of visitor
services for the region, and the financial capabilities of the Shire to Nannup to
commit to the LTO'’s ongoing cost structure, Council will then consider whether
to re-tender for the provision Visitor Services in Nannup or continue with “A
Taste of Nannup” to provide these services for an extended period.

CARRIED (8/0)”

15
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Now that the LTO, known as the Southern Forests Blackwood valley Tourism
Association (SFBVTA) has been established and the current Service Agreement has
expired, part 2 of the above Resolution is being brought to Council for consideration.

COMMENT:

The Shire of Nannup has committed to a 5-year funding arrangement through the
Warren Blackwood Alliance of Councils (WBAC), which is as follows;

2018-19 $19,250 Completed

2019-20 $28,325 Budgeted in Current Year
2020-21 $33,012

2021-22 $24,908

2022-23 $16,822

After consultation with local businesses, other local governments and internal
correspondence it is believed by officer’s that there is a need for local Visitor Servicing
within Nannup and that the SFBVTA is unlikely at this point to replace the need for
local visitor servicing. A few reasons being;

e |t provides specialised local visitor information particularly for Nannup.

e |t adds to the visitor experience with local knowledge and service.

e Offers an opportunity for Nannup visitor services to be tailored over and above what
the SFBVTA is performing within the region.

There have been discussions around whether or not technology could replace in-
person visitor servicing in Nannup. Even though this is a potential opportunity in the
future, it was agreed that currently the most appropriate method suiting currently
visitors is still in-person visitor servicing.

The Shire of Nannup Policy ADM4 — Purchasing Policy states the following thresholds;

Amount of Purchase Model Policy

Up to 35,000 Direct purchase from suppliers requiring one verbal
quotation.

35,001 - $50,000 Obtain at least two verbal or wntten quotations
(unless exempted by proven procurement history).

550,001 - $100,000 | Obtain at least three written quotations

5100,001 - | Obtain at least three written quotations containing
5149,999 price and specification of goods and services (with
procurement decision based on all value for money
considerations).

5150,000 and above | Conduct a public tender process.

16
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The Shire of Nannup is obligated to operate in alignment with its current Purchasing.
It is recommended that the procurement process be conducted as an Expression of
Interest (EOI) within a set funding ceiling in alignment with the annual budget.

Interim period for current provider — it has been agreed by the CEO and Shire
President to extend the current Visitor Service Agreement for a period of 4 months to

allow time for the Shire to complete the procurement process. This is included within
the 2019-20 budget allocations.

STATUTORY ENVIRONMENT:

Local Government Act 1995

POLICY IMPLICATIONS:

ADM 4 — Purchasing Policy

FINANCIAL IMPLICATIONS:
19/20 Budget Allocation is $15,000

It is important to note that this Annual Budget has not yet been formally adopted by
Council and is included within this Ordinary Meeting of Council for approval of.

STRATEGIC IMPLICATIONS:

Shire of Nannup Strategic Community Plan 2017-2027

Our Economy

Strategy 2.2 Tourism /Recreation — Support the provision of a Visitor Centre Service
and work with Warren Blackwood Alliance of Councils in the establishment of a Local
Tourism Organisation or alternative structure in the delivery of Visitor Services.
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RECOMMENDATION:

That Council authorise the Chief Executive Officer to;

1. Prepare an Expressions of Interest criteria and process in conjunction with the
Shire President for the provision of Visitor Centre Servicing within the Shire of

Nannup for a 3-year period, and;

2. Conduct an advertising period of 2 weeks for the Expressions of Interest in
alignment with Council’s purchasing policy, and;

3. Upon completion of 1 and 2 above, provide to Council a recommended provider
to perform the Visitor Centre Servicing in Nannup for a 3-year period.

19085 LONGMORE/MELLEMA
That Council authorise the Chief Executive Officer to;
1. Prepare an Expressions of Interest criteriaand process in conjunction with
the Shire President for the provision of Visitor Centre Servicing within the

Shire of Nannup for a 3-year period, and,;

2. Conduct an advertising period of 2 weeks for the Expressions of Interest
in alignment with Council’s purchasing policy, and;

3. Upon completion of 1 and 2 above, provide to Council a recommended
provider to perform the Visitor Centre Servicing in Nannup for a 3-year
period.

CARRIED (7/0)
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AGENDA NUMBER:

12.5

SUBJECT:

Monthly Accounts for Payment - June 2019

LOCATION/ADDRESS:

Nannup Shire

NAME OF APPLICANT:

N/A

FILE REFERENCE:

FNC 8

AUTHOR:

Robin Lorkiewicz —Corporate Services Officer

REPORTING OFFICER:

Tracie Bishop — Manager Corporate Services

DISCLOSURE OF INTEREST: | None

PREVIOUS MEETING None

REFERENCE:

DATE OF REPORT 12 July 2019

ATTACHMENT: 12.5.1: Accounts for Payment — June 2019
BACKGROUND:

The Accounts for Payment for the Nannup Shire Municipal Account fund and Trust
Account fund from 1 June 2019 to 30 June 2019 as detailed hereunder and noted on
the attached schedule, are submitted to Council.

COMMENT:

If Councillors have questions about individual payments prior notice of these questions
will enable officers to provide properly researched responses at the Council meeting.

There is currently one corporate credit card in use. A breakdown of this expenditure in

the monthly finanacial report is required to comply with financial regulations. This
breakdown is included within the attachments.

Municipal Account

Accounts paid by EFT 11658 — 11765 332,750.90

Accounts paid by cheque 20382 — 20395 5,606.80

Accounts paid by Direct Debit DD10486.1 - 58,257.65

DD10512.11

Sub Total Municipal Account $396,615.35
Trust Account

Accounts paid by EFT 11747 — 11749, 11759 11,477.00

Accounts Paid by cheque 0.00

Sub Total Trust Account $11,477.00

Total Payments $408,092.35
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STATUTORY ENVIRONMENT:

LG (Financial Management) Regulation 13

POLICY IMPLICATIONS:

None.

FINANCIAL IMPLICATIONS:

As indicated in Schedule of Accounts for Payment.

STRATEGIC IMPLICATIONS:

None.

RECOMMENDATION:

That the List of Accounts for Payment for the Nannup Shire Municipal Account fund
totalling $408,092.35 1 June 2019 to 30 June 2019 in the attached schedule(s) be
endorsed.

19086 STEVENSON/MELLEMA

That the List of Accounts for Payment for the Nannup Shire Municipal Account
fund totalling $408,092.35 1 June 2019 to 30 June 2019 in the attached
schedule(s) be endorsed.

CARRIED (7/0)
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AGENDA NUMBER:

12.6.

SUBJECT:

Budget Monitoring — May 2019

LOCATION/ADDRESS:

Nannup Shire

NAME OF APPLICANT:

N/A

FILE REFERENCE:

FNC 15

AUTHOR:

Robin Lorkiewicz — Corporate Services Officer

REPORTING OFFICER:

Tracie Bishop — Manager Corporate Services

DISCLOSURE OF None
INTEREST:
DATE OF REPORT 12 July 2019
ATTACHMENT: 12.6.1 - Financial Statements for the period
ending 31 May 2019
BACKGROUND:

Local Government (Financial Management) Regulation 34(1) requires that Council
report monthly on the financial activity from all the various operating and capital
divisions. Council has adopted a variance threshold of 10% or $30,000, whichever is
the greater on which to report. The statutory statements are appended at Attachment
12.6.1.

Whilst this has resulted in all variances of 10% being identified and reported, it only
focuses attention on the performance to the month in question and not the likely outturn
at the end of the year.

Monthly reporting draws on the flexibility allowed in the Financial Management
Regulations to draw attention to likely under and overspends at the end of the year.

COMMENT:

Please refer to the attachment, Financial Statements for period ending 31 May 2019 for
a detailed analysis of our end of year position, Note 2.

STATUTORY ENVIRONMENT:
Local Government (Financial Management) Regulation 34(1)(a).

POLICY IMPLICATIONS:

Nil.
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FINANCIAL IMPLICATIONS:

The attached financial statements detail financial outcomes for 2018/19.

STRATEGIC IMPLICATIONS:

Nil.

RECOMMENDATION:

Monthly Financial Statements for the period ending 31 May 2019 be received.

19087 STEVENSON/MELLEMA
Monthly Financial Statements for the period ending 31 May 2019 be received.

CARRIED (7/0)
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13. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF
MEETING

13.1 OFFICERS

19088 STEVENSON/LONGMORE
That Council allow the following motion to be considered as an Urgent Motion.

CARRIED (7/0)

AGENDA NUMBER: 13.1
SUBJECT: Term Deposit Investment
LOCATION/ADDRESS:
NAME OF APPLICANT: Tracie Bishop
FILE REFERENCE: FNC 1
AUTHOR: Tracie Bishop — Acting Chief Executive Officer
REPORTING OFFICER: Tracie Bishop — Acting Chief Executive Officer
DISCLOSURE OF INTEREST: | Nil
DATE OF REPORT: 25 July 2019
ATTACHMENTS: Nil
BACKGROUND:

Council’s Investment Policy FNC 7 states:

Where investments of greater duration than 12 months are desired, Council officers
are to obtain independent financial advice from a Certified Financial Planner with
regard to specific investment selection.

The maximum amount that may be invested with any one institution is $4 million for
deposits requiring less than 24 hours notice of withdrawal and $2 million for all other
deposits.

The Chief Executive Officer can authorise a transaction which exceeds the maximum
investment limit with any one institution and must record the reason for any departure
from the policy and report this to Council. In such cases the appropriate authorising
signature should be recorded in a central register.

COMMENT:
Officers recently looked at investment prospects for Council funds. The analysis

process completed in this regard is to firstly look at the requirements of the cash flow
for the upcoming periods and then to look at the investment rates available.
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While looking at rates, officers sought rates from Commonwealth Bank of Australia,
Westpac Banking Corporation, Bankwest and Bendigo Bank. After this process was
completed the bank with the higher rate was chosen. In this instance Westpac
Banking Corp offered a rate that none of the other competitors were prepared to
match. On this basis, two term deposits were opened. One for $500k (Municipal) and
the second for $2.55M (Reserve).

As per Council’s Investment Policy the requirement, based on these deposits, is that
Council endorse these actions.

STATUTORY ENVIRONMENT:

Nil.

POLICY IMPLICATIONS:

Nil.

FINANCIAL IMPLICATIONS:

Increased income as a result of interest received.

STRATEGIC IMPLICATIONS:

Nil.

RECOMMENDATION:

That Council endorse the actions of the Acting Chief Executive Officer whereby
the maximum investment limit identified within Council’s Policy FNC7 has been
exceeded. Reason for exceeding this limit is on the basis that the interest rate
available at this institution exceeded that of all other competitors.

19089 STEVENSON/MELLEMA

That Council endorse the actions of the Acting Chief Executive Officer whereby
the maximum investment limit identified within Council’s Policy FNC7 has been
exceeded. Reason for exceeding this limit is on the basis that the interest rate
available at this institution exceeded that of all other competitors.

CARRIED (7/0)
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13.2 ELECTED MEMBERS
Nil.
14. MEETING CLOSED TO THE PUBLIC
(Confidential Items)

14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED

PROCEDURAL RECOMMENDATION:

That the meeting be closed to members of the public in accordance with Sections
5.23(2) (a), (b) and (c) of the Local Government Act 1995.

(The following report is confidential in accordance with Section 5.23(2)(a),(b) and (c)
and of the Local Government Act 1995, being a matter effecting an employee, the
personal affairs of a person and a contract that may be entered into by the Local
Government)

19090 STEER/STEVENSON

That the meeting be closed to members of the public in accordance with
Sections 5.23(2) (a), (b) and (c) of the Local Government Act 1995.

(The following report is confidential in accordance with Section 5.23(2)(a),(b)
and (c) and of the Local Government Act 1995, being a matter effecting an
employee, the personal affairs of a person and a contract that may be entered
into by the Local Government)

CARRIED (7/0)

AGENDA NUMBER: 14.1

SUBJECT: Confidential Item - Acting Chief Executive Officer

LOCATION/ADDRESS: Shire of Nannup

NAME OF APPLICANT: David Taylor

FILE REFERENCE: PSN

AUTHOR: David Taylor — Chief Executive Officer

REPORTING OFFICER: David Taylor — Chief Executive Officer

DISCLOSURE OF INTEREST: | Financial Interest - David Taylor — Chief Executive
Officer

DATE OF REPORT 25 July 2019
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The Manager Corporate Services declares a Financial Interest as this item relates to
employment contract. The Manager Corporate Services left the meeting 5.15pm

19091 MELLEMA/STEVENSON
That standing orders be suspended.

CARRIED (7/0)

19093 MELLEMA/STEVENSON

That the meeting be opened to the members of the public in accordance with
Sections 5.23(1) (a) and (b) of the Local Government Act 1995.

CARRIED (7/0)

The Manager Corporate Services returned to the meeting 5.30pm.

14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC
19092 STEER/MELLEMA
That Council approves:
1. The Chief Executive Officer’s leave, being a combination of Paternity and
Annual, for the period from 22 July 2019 up to the 13 August 2019 inclusive
and appoints Ms Tracie Bishop as Acting Chief Executive Officer during this

period or until the Chief Executive Officer returns to work.

2. Authorise the Shire President to vary the dates within 1 above if necessary,
with the agreement of the Chief Executive Officer.

3. Approves the Chief Executive Officer to work from home on an ad-hoc basis
during the period specified in Part 1 above and that the time worked be offset
against Annual Leave to be taken. A diary is to be kept and approved by the
Shire President before processing.

CARRIED (7/0)
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15. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN

Nil.

16. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN

Nil.

17. CLOSURE OF MEETING

The Shire President declared the meeting closed at 5.33 pm.
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Attachment 9.1

MINUTES

Risk Management Advisory Committee

Minutes for a meeting of the
Shire of Nannup Risk Management Advisory Committee Meeting
To be held at 2.30pm, Tuesday 26 March 2019
in Council Chambers

CONFIRMATION OF MINUTES

These minutes compiising pages 1 — 8 were confirmed by

Commi[ee on_\3 /] (v4. asatrueand accurate record.

Cr R Longmare



sarah251
Typewritten text
Attachment 9.1


. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

Chair Cr Bob Longmore, Council Representative, declared the meeting open at
2.32pm

Visitors: Nil

. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE
(previously approved)

Tracie Bishop — Manager Corporate Services
Robin Lorkiewicz — Office Representative
John Brough — Depot Supervisor

Cr Bob Longmore — Council Representative
Lincoln Kay — Depot Representative

Neroli Logan — Regional Risk Coordinator

Apologies

Jonathon Jones — Manager Infrastructure
Cr Norm Steer — Council Representative

. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil

. PUBLIC QUESTION TIME
Nil

. PETITIONS/DEPUTATIONS/PRESENTATIONS

Nil
. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
BISHOP/LONGMORE

The Minutes of the Risk Management Advisory Committee held on the 23 October
2018 be confirmed as a true and correct record.

CARRIED 6/0
. BUSINESS ARISING FROM PREVIOUS MINUTES

Nil
. ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION

Nil

. REPORTS BY MEMBERS ATTENDING COMMITTEES
Nil



10.REPORTS OF OFFICERS

MINUTES NUMBER: 10.1.

SUBJECT: Receipt of all Site Checklists and Incident/Hazard
Forms

LOCATION/ADDRESS: Nannup

NAME OF APPLICANT: Shire of Nannup

FILE REFERENCE: ADM 26

AUTHOR: Tracie Bishop — Manager Corporate Services

REPORTING OFFICER: Tracie Bishop — Manager Corporate Services

DISCLOSURE OF INTEREST: None

DATE OF REPORT: 26 March 2019

ATTACHMENTS: 10.1.1 Site Checklists

10.1.2 Incident/Hazard Forms

BACKGROUND:

Hazard Identification Checklists, Site Checklists and Incident Reports are
presented at each meeting as a way of identifying either areas of concern or areas
that need work applied to.

COMMENT:

2 Incidents reported by Depot Safety Representative: 26 February 2019 a near
miss with a chainsaw incident report filed and on 1 March 2019 a sprained back

caused by a blower that is mounted to the operators back. Remedy to change
approach to the starting procedure by using a second person.

STATUTORY ENVIRONMENT: Nil
POLICY IMPLICATIONS: Nil

FINANCIAL IMPLICATIONS: Nil
STRATEGIC IMPLICATIONS: Nil

VOTING REQUIREMENTS: Simple Majority

RECOMMENDATION:
LORKIEWICZ/BISHOP

That the Checklists and Incident reports presented to the meeting be accepted.

CARRIED 6/0



| MINUTES NUMBER: 10.2.

| SUBJECT: Business from Previous Meeting
LOCATION/ADDRESS: Nannup

| NAME OF APPLICANT: Shire of Nannup

| FILE REFERENCE: ADM 26
AUTHOR: Tracie Bishop — Manager Corporate Services

REPORTING OFFICER: Tracie Bishop — Manager Corporate Services
DISCLOSURE OF INTEREST: None
DATE OF REPORT: 26 March 2019

'I ATTACHMENTS:

COMMENT:

Nil.

STATUTORY ENVIRONMENT: Nil
POLICY IMPLICATIONS: Nil

FINANCIAL IMPLICATIONS: Nil
STRATEGIC IMPLICATIONS: Nil

VOTING REQUIREMENTS: Simple Majority
RECOMMENDATION:

That items will be progressed to any further meetings until such time as they have
been completed. No items identified for this period.




MINUTES NUMBER: 10.3.
SUBJECT: Review of Strategic Risks
LOCATION/ADDRESS: Nannup
NAME OF APPLICANT: Shire of Nannup
FILE REFERENCE: ADM 22
AUTHOR: Tracie Bishop — Manager Corporate Services
REPORTING OFFICER: Tracie Bishop — Manager Corporate Services
DISCLOSURE OF INTEREST: None
DATE OF REPORT: 26 March 2019
ATTACHMENTS: 10.3.1 Strategic Risk Register
10.3.2 Potential Consequences/Impacts — Laminated
Copy provided to all Risk Management members.

BACKGROUND:

The Risk Management Policy (RM1) requires that the Shire of Nannup will
manage risks continuously using a process involving the identification, analysis,
evaluation, treatment, monitoring and review of risks. In order to do this each risk
must be identified, catalogued on the Risk Register, scored and monitored.,

The Risk Management Policy states that:

“The Risk Management Advisory Committee will ensure that all risk management
processes are fully recorded throughout the Shire and documented through the
Shire’s records management system. This will include regular monitoring fo
ensure closeout of risks and identification of ongoing issues and trends.”

COMMENT:

A new strategic risk be introduced; Vexacious Customers. Neroli and Tracie to
work together to draft the strategic risk template and put forward to members of
the committee for review.



N
This meeting:

Community Expectations: Current: Likelihood 2, iImpact 2
Reliance on External Funding:  Current: Likelihood 4, Impact 3
Target: Likelihood 4, Impact 2

State Government Devolvment of Responsibilites:
Current: Likelihood 3, Impact 3

DBCA Land Management: Current: Likelihood 5, Impact 4
Target: Likelihood 5, Impact 2
Structural Reform of the Shire:  Current: Likelihood 2, impact 4
Target: Likelihood 3, Impact 3
Sustainability of the Shire: Current: Likelihood 2, Impact 4
Target: Likelihood 2, Impact 3
Workforce Capacity & Capability: Current: Likelihood 3, Impact 2
Economic Development: Current: Likelihood 3, Impact 3
Target: Likelihood 2, Impact 3
Ineffective Governance: Current: Likelihood 2, Impact 3
Natural Disaster: Current: Likelihood 3, Impact 3
Target: Likelihood 2, Impact 3
Cyber Security: Current: Likelihood 2, Impact 3
Target: Likelihood 2, Impact 2

STATUTORY ENVIRONMENT: Nil.

POLICY IMPLICATIONS: The Strategic Risk Register forms part of the Integrated
Reporting Framework.

FINANCIAL IMPLICATIONS: Nil

STRATEGIC IMPLICATIONS: The Strategic Risk Register summarises the key
risks facing the council.

VOTING REQUIREMENTS: Simpie Majority.

RECOMMENDATION:

That the Risk Management Advisory Committee review the Strategic Risk
Reporting sheets at Attachment 1 and agree Risk Target Scores for each risk
above the Risk Tolerance Line and the measures need to mitigate those risks.
These reviews should be completed bi-annually from this point forward

KAY/BISHOP

That the Risk Management Advisory Committee review the Strategic Risk
Reporting sheets at Attachment 1 and agree Risk Target Scores for each
risk above the Risk Tolerance Line and the measures need to mitigate those
risks. These reviews should be completed bi-annually from this point
forward.

CARRIED 6/0



. AGENDA NUMBER: 10.4.
SUBJECT: Review of Continuity Plan
LOCATION/ADDRESS: Nannup
NAME OF APPLICANT: Shire of Nannup
FILE REFERENCE: ADM 22
AUTHOR: Tracie Bishop — Manager Corporate Services
REPORTING OFFICER: Tracie Bishop — Manager Corporate Services
DISCLOSURE OF INTEREST: None |
DATE OF REPORT: 26 March 2019 '
| A'I'I'ACHIV_IENTS: 10.4.1 Business Continuity Plan.
COMMENT: Nil.

STATUTORY ENVIRONMENT: Nil
POLICY IMPLICATIONS: Nil

FINANCIAL IMPLICATIONS: Nil
STRATEGIC IMPLICATIONS: Nil

VOTING REQUIREMENTS: Simple Majority
RECOMMENDATION:

The Business Continuity Plan be discussed each meeting until such time the
document can be formally endorsed by Council.

11.NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF
MEETING

(a) OFFICERS
(b) ELECTED MEMBERS

12. GENERAL BUSINESS

121 Safety Assessment Report — November 2018
Neroli of LGIS spoke to the report. Reviewed the document.

12.2 Tier 2 OSH Assessment Plan — Action Plan
Neroli has highlighted a few key areas, see attached. Neroli will work
closely with Shire of Nannup to address any audit findings.

12.3 LGIS Award Presentation — 9 April 2019
Award presentation to be held at 2.30 on 9 April, Tracie to inform
councillors of this at the Ordinary Meeting of Council on 28 March 2019,

12.4 OSH Management Systems

12.4.1 Items for review included in next Qutdoor Staff Toolbox meeting



12.4.1.1 7.2 Chainsaw Safety & Tree Pruning
12.4.1.2 7.3 Chemicals and Hazardous Substances
12.4.1.3 7.4 Confined Spaces
12.4.1.4 7.6 Danger Tags
12.4.1.5 7.7 Electrical Equipment
12.4.1.6 7.11 Qutdoor Clothing Policy
12.4.1.7 7.12 Personal Protective Equipment
12.4.1.8 7.17 Tree Callouts
12.4.2 2.2 — Safety & Risk Management Plan - Recommended to Table
until thorough review undertaken
12.4.3 3.2 OSH Responsibilities Procedure
Tabled due to OSH Act being reviewed and updated, any mention of
this OSH Act would require us to review any policy that mentions it
again. Neroli suggest we review these once this Act is reviewed and
made new legislation.

12.4.4 5.1 OSH Issue Resolution Procedure
Tabled due to OSH Act being reviewed and updated, any mention of
this OSH Act would require us to review any policy that mentions it
again. Neroli suggest we review these once this Act is reviewed and
made new legislation.

12.4.5 5.2 Shire of Nannup Risk Management Committee Structure
Minor Changes — Lincoln Kay Added in place of Michael Merritt and
Councillor Committee Members Expiration of Duties updated to October
2019.

1246 - 5.3 Consultation and Communication Procedure
Tabled due to OSH Act being reviewed and updated, any mention of
this OSH Act would require us to review any policy that mentions it
again. Neroli suggest we review these once this Act is reviewed and
made new legislation.

12.4.7 5.3.1 OSH Reporting Requirements Procedure
Tabled due to OSH Act being reviewed and updated, any mention of
this OSH Act would require us to review any policy that mentions it
again. Neroli suggest we review these once this Act is reviewed and
made new legislation.

12.4.8 8.3 Critical Incident Management Procedure
Tabled due to OSH Act being reviewed and updated, any mention of
this OSH Act would require us to review any policy that mentions it
again. Neroli suggest we review these once this Act is reviewed and
made new legislation.

12.4.9 8.4.1 Evacuation Diagram Town Hall 1
No Change.

12.4.10 8.4.2 Evacuation Diagram Town Hall 2
No Change.



12.4.11 8.4.3 Evacuation Diagram Town Hall 3
No Change.

12.4.12 8.4.4 Evacuation Diagram Old Roads Board 1
No Change.

12.4.13 8.4.5 Evacuation Diagram Old Roads Board 2
No Change.

12.4.14 8.4.6 Evacuation Diagram Community Kindergarten
No Change.

12.4.15 8.4.7 Evacuation Diagram Depot & Workshop & Depot Draft
Presented
Minor Changes expected, Neroli to draft new version and present at
next meeting for review.
12.4.16 8.4.11 Evacuation Diagram Shire Offices
No Change.

12.4.17 Proposed New Policy — Working Alone
Lincoln raised issue around isolated workers, such as Grader Operators,
Rangers, and Firebreak Inspectors. The new policy should address issues such
as How to deal with emergencies with lone workers, provide allowance for a
device to monitor health and safety whilst working alone. It was discussed that
potentially 3 devices would need to be purchased and policy to prescribe the

device. Lincoln and Neroli to gather other small regional local government policies
for reference.

13. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN
Nil
14. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil
15. NEXT MEETING
TBA
16.CLOSURE OF MEETING

Cr Longmore declared the meeting closed at 3.53pm
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Attachment 10.3.2

POTENTIAL CONSEQUENCES / IMPACT

IMPACTS
Negligible . Slight Moderate Critical Catastrophic
1 2 3 4 5

Financial $0 - $25k $25k-$50k $50k-$100k $100k - $500k | Over $500k

Reputation Contained within the | Affects two | Affects multiple | Medium term | Permanent or
individual  service | service areas. | service areas. impact on | long term
area. Short term | Minorimpacton | Medium term | public damage to
impact. public memory. | impact on | memory. reputation.
Single complaint. Multiple public memory. | Regional/State | Negative

complaints from | Multiple media national media
single source. complaints from | coverage attention
multiple requiring
sources. planned
response.

Stakeholders Insignificant impact | Affects only one | Affects more | Affects more | N/A

on stakeholders. group of | than one group | than three
stakeholders. of stakeholders. | groups of
stakeholders,

Customers Minlmal impact or | Minor impact to | Moderate Significant Loss of
service disfuption to | customers and | impact to | service capacity to
customers. customer customers and { disruption and | deliver
Contained  within | dissatisfaction. | customer customer services.
service area. Limited service | dissatisfaction. | opposition. Significant

disruption (upto | Limited service | naple to | customer
one week) disruption (upto | geliver nommal | OPposition.
3 months). services.

Regulatory Recommendations | Minor penalty | Legal action by | Service taken | Service taken
for improvement | incurred. regulator. over over
made. temporarily, permanently.

Personal Injury | Minor Injury or | Medical More significant | Loss of limb. | Loss of life.
illness. attention injury, multiple | Major illness. | Large  scale

required e.g. | broken bones, | Multiple major lliness.
broken bones. | or  temporary | serious
disability. injuries.
Attachment 10.3.2
LIKELIHOOD
APPROXIMATE DESCRIPTION
LIKELIHOOD PROBABILITY POTENTIAL TIMING
. Expacted to ooccur in most
5 | Very Likely >90% This week circumstances
Some controls in place. Will
4 | Probable 55% to 90% This year probably occur in  most
circumstances
. Previous experience of event or
3 | Possible 15% to 55% Next year similar event occurring
Not likely to occur in nomal
2 | Remota 1% to 15% Next year to five years e e
Would only occur in exceptional
1 | Improbabie 0%to 1% Next ten years circumstances. No  previous
occurance.
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MINUTES

. DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS:
The meeting was declared opened by the Shire President at 4.03 pm

Visitors:

. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE:

(previously approved)

PRESENT:
Shire President: Cr A Dean
Deputy Shire President: Cr R Mellema
Councillors: R Longmore, N Steer, P Fraser, V Hansen, C Stevenson, C Buckland
David Taylor — Chief Executive Officer
Robin Lorkiewicz — Acting Manager Corporate Services
Jon Jones — Manager Infrastructure

. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE: Nil

. APPLICATIONS FOR LEAVE OF ABSENCE: Nil

5. PETITIONS/DEPUTATIONS/PRESENTATIONS: Nil.

. DECLARATIONS OF INTEREST

The Shire President will read out any declarations received relating to financial, proximity
or impartiality interests and ask for any further declarations to be made.

Members should make any declarations at the start of the meeting but may declare an
interest before the resolution of any agenda item.
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7. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS:

19106 BUCKLAND/LONGMORE
That the Minutes of the Audit Advisory Committee Meeting of the Shire of Nannup
held in Council Chambers on 28 February 2019 be confirmed as a true and correct
record.

Carried 8/0

8. ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION: Nil

9. REPORTS BY MEMBERS ATTENDING COMMITTEES
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10.REPORTS OF OFFICERS

19107 STEER/BUCKLAND
Committee moved to suspend Standing Orders to allow for discussion at 4.07pm.

Carried 8/0
AGENDA NUMBER: 10.1
SUBJECT: Significant Adverse Trend — Operating Surplus Ratio
LOCATION/ADDRESS: Shire of Nannup
NAME OF APPLICANT: Department of Local Government, Sport and Cultural

Industries
FILE REFERENCE: FNC 1
AUTHOR: Tracie Bishop — Manager Corporate Services
REPORTING OFFICER: Tracie Bishop — Manager Corporate Services
DISCLOSURE OF INTEREST:  Not Applicable
DATE OF REPORT 9 August 2019
ATTACHMENT: 10.1 - Letter from Office of Auditor General
BACKGROUND:

Section 7.2 of the Local Government Act 1995 requires that the accounts and annual
financial report of a local government for each financial year are to be audited by an
auditor appointed by the local government.

An amendment to Section 7.12A (4) of the Local Government Act 1995 in August 2017
now requires that a local government must:
(a) prepare a report addressing any matters identified as significant by the
auditor in the audit report, and stating what action the local government has
taken or intends to take with respect to each of those matters; and
(b) give a copy of that report to the Minister within 3 months after the audit
report is received by the local government.

Section 7.12A (5) further requires that:
Within 14 days after a local government gives a report to the Minister under
subsection (4)(b), the CEO must publish a copy of the report on the local
government’s official website.”

On 28 June 2019, the Department of Local Government, Sport and Cultural Industries
(the Department) contacted the Shire to advise that to date a report in accordance with
Section 7.12A(4) of the act had not yet been received from this Shire in relation to the
significant adverse trend in the financial position as contained in the 2017/2018 Audit
Report.
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COMMENT:

It is noted that this adverse finding has not been addressed in the manner required by the
amendment to Section 7.12 of the Act. However, it is also noted that the trend was
reported to Council within the November 2018 Ordinary Meeting of Council. Item 12.7
Acceptance of the Annual Report 2017/18. At this meeting Council endorsed

18187 MELLEMA/LONGMORE

That Council;
1. Accept the Draft Annual Report for the Shire of Nannup for the year ended
30 June 2018 as required by section 5.54(1) and 5.54(2) of the Local
Government Act 1995.

It was also included within the Audit Committee meeting of 27 November 2018 where
the findings were discussed with Council’s lead Auditor, Mr Tim Partridge.

At both meetings it was noted:

“... the Auditors report of a significant adverse trend in the financial position. This was in
relation to the Operating Surplus Ratio(OSR). The OSR is used to assess if a local
government has sound long term financial plans, in particular in regards to asset
management and the community service levels. While it is obviously less than ideal to
receive a negative ratio, the reality is that this ratio is based on total own source revenue
being able to be used to fund capital expenditure, transfers to cash reserves and to reduce
debt.

Given Council’s reduced capacity to rate 85% of land within the Shire of Nannup it is
extremely difficult to meet the basic benchmark of 1% - 15%. As per the Department of
Local Government guidelines, in order to meet this benchmark Council will need to
consider increasing rating capacity by the negative amount to achieve a break even
operating result for that given year. In this year’s Annual Statements this would mean a
14% rate increase. While this would, no doubt, be an extremely unpopular decision, it
does draw light on the fact that Council needs to consider increased rating over time to
ensure that it remains sustainable and has funds available to cover capital spending and
maintenance issues for all of Council’s assets. The ratio also highlights the difficulty in
achieving a basic standard as per the Department of Local Government guidelines for
Councils that do not have a large fees and charges basis as a means of revenue. Officers
will begin to look at ways in which this can be achieved starting with looking at a rating
strategy in the new year to clarify how this required increase may be achieved in the long
term....

As indicated previously, the ability of small local government to achieve this ratio is
extremely unlikely. This is in part as a result of our rating capabilities but also a result of
depreciation being included with this calculation. Included within depreciation is not only
buildings and plant but also Council’s infrastructure network. It is a well-known fact that
rural local governments, as a result of this inclusion, struggle to fully fund asset
depreciation via own source revenue. As a result, there remains a reliance on grant
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funding such as Regional Road Group and Roads to Recovery to assist with asset
renewal expenditure.

It is understood that the majority of rural local governments have not had an Operating

Surplus Ratio that met the standards set by the Department, and there is an indication by

the Auditor General that this benchmark may need review.

Disregarding the reality that it is not a short term objective for Council to be in a position

to achieve the current benchmark for this ratio, Officers would recommend the following

actions towards working to this benchmark:
1. A full review of Council's asset depreciation expenditure is undertaken.
Specifically, a review of each individual Council asset (at component level) of its
condition, useful life, remaining useful life and residual value.
2. As part of the initial budgetary preparations, Council will be undertaking the
annual review of its Long Term Financial Plan. Included within this review will be
discussions looking at ways to improve this ratio.
3. A full review into all operating expenses offset against all operating revenue
streams is required. This should result in Council obtaining an awareness of
potential service level cuts that would be required to meet an acceptable ratio based
on current benchmark.

However, even after completing these actions, it is quite likely that the Operating Surplus

Ratio will remain at levels below the “standard”, due to cost pressures and limited revenue

sources.

STATUTORY ENVIRONMENT:

Nil

POLICY IMPLICATIONS:

Nil

FINANCIAL IMPLICATIONS:

Nil

STRATEGIC IMPLICATIONS:

Nil
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AUDIT COMMITTEE RECOMMENDATION:

1. That Council receives this report on the significant matter of an adverse trend in
the Operating Surplus Ratio raised in the 2017/2018 Audit Report;

2. That Council accepts Officer recommendation to pursue the actions detailed
above as time permits; and

3. That Council authorises the CEO to forward a copy of this report to the Minister
and publish the report on Council’s official website.

19108 STEER/BUCKLAND
Committee moved to reinstate standing orders at 4.11pm:

Carried 8/0
19109 MELLEMA/HANSON

1. That Council receives this report on the significant matter of an adverse trend in
the Operating Surplus Ratio raised in the 2017/2018 Audit Report;

2. That Council accepts Officer recommendation to pursue the actions detailed
above as time permits; and

3. That Council authorises the CEO to forward a copy of this report to the Minister
and publish the report on Council’s official website.

CARRIED (8/0)

11. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN: Nil

12. CLOSURE OF MEETING

There being further business to discuss the Shire President declared the meeting
closed at 4.15pm.
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Register of Delegated Development Approvals

Attachment 12.1.1

Application Owner's Name Applicant's Name Assessment Property Address Type of Development Works or Use Proposed cost of Date Received Advertised Issue Date Authority

Number Number development

2019/25 Melissa Harrsion Brett Hall A906 Lot 6 (4334) Graphite Rd, Carlotta Oversize outbuilding with reduced boundary setback (8m) Works $19,500.00 31/05/2019 No - consent fr.zmdnelghbcur 5/06/2019 Delegated - CEO

provide

2019/26  |Wheatley Unit Trust Pty Ltd Friends of Donnelly Village Inc A1654 |Lots 301 & 302 Sears Rd, Donnelly River  [Sign application Works $3440000|  8/06/2019 | MO direct CS’:LS:'““"" with | 51/06/2019 Delegated - CEO
2019/22 Ernest & Wendy Gizzarelli Ernest & Wendy Gizzarelli A427 Lot 15 Warren Rd, Nannup Additional use - fuel depot Works & use $8,000.00 10/05/2019 Yes - 6 weeks 2/07/2019 Delegated - CEO
2019/27 _ |Wayne & Rhonda Williams Wayne & Rhonda Williams Al1434 Lot 29 (29) Griffiths Rd, Nannup Oversize outbuilding with a reduced boundary setback Works $3,000.00 18/06/2019 Yes - 2 weeks 05/07/209 Delegated - CEO
2019/24 _|Shire of Nannup Nannup Arts Council RES3708A  |Lot 31 Forrest St, Nannup Sign application Works $150.00 30/05/2019 Yes - 2 weeks 24/07/2019 Delegated - CEO
2019/28 Malcolm & Lucia Cole WA Country Builders A522 Lot 11195 (6913) Vasse Hwy, Carlotta Caretaker's dwelling Works & Use $215,268.00 25/06/2019 Yes - 2 weeks 24/07/2019 Delegated - CEO
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