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Minutes

1. DECLARATION OF OPENING / ACKNOWLEDGEMENT OF COUNTRY /
ANNOUNCEMENT OF VISITORS:

The Shire President declared the meeting open at 5.31pm.
2. RECORD OF ATTENDANCE/APOLOGIES/LEAVE OF ABSENCE:
ATTENDANCE:
Shire President: Cr T Dean
Deputy Shire President — Cr R Mellema
Councillors: C Buckland, C Brown, V Corlett, C Stevenson, V Hansen and P
Fraser.
David Taylor — Chief Executive Officer
Susan Fitchat — Acting Manager Corporate & Community Services

Jane Buckland — Development Services Officer

APOLOGIES:
Jon Jones — Manager Infrastructure

VISITORS:
Nil.

3. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE:
Nil.

4. PUBLIC QUESTION TIME:
Nil.

5. APPLICATIONS FOR LEAVE OF ABSENCE:

Nil.
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6. PETITIONS/DEPUTATIONS/PRESENTATIONS:
Nil.
7. DECLARATIONS OF INTEREST:
Nil.
8. CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS:
20047 STEVENSON/BROWN
That the Minutes of the Ordinary Council Meeting of the Shire of Nannup
held in Nannup Recreation Centre on 26 March 2020 be confirmed as a
true and correct record; with the amendment of Cr V Hansen being
present at the meeting.
That the Minutes of the Special Council Meeting of the Shire of Nannup
held via electronic meeting room on 9 April 2020 be confirmed as a true
and correct record.
CARRIED EN BLOC (8/0)
9. MINUTES OF COUNCIL COMMITTEES:
Nil.
10. ANNOUNCEMENTS BY PRESIDING MEMBER WITHOUT DISCUSSION:
Nil.
11. REPORTS BY MEMBERS ATTENDING COMMITTEES:
Nil.
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12. REPORTS BY OFFICERS:

AGENDA NUMBER: 12.1
SUBJECT: Local Planning Policy No. 3 — Sea Containers:
Submitted for final adoption

LOCATION/ADDRESS: Applies throughout the district

NAME OF APPLICANT: Shire of Nannup

FILE REFERENCE: ADM9

AUTHOR: Jane Buckland — Development Services Officer

REPORTING OFFICER: David Taylor — Chief Executive Officer

DISCLOSURE OF INTEREST: NIl

DATE OF REPORT: 7 April 2020

PREVIOUS MEETING 28 January 2020

REFERENCE:

ATTACHMENT: 12.1.1 - Recommended final adoption version of
Local Planning Policy No. 3 Sea
Containers

12.1.2 - Submissions

BACKGROUND:

The purpose of this report is to inform Council of the public consultation outcomes and
to seek Council’s final adoption of Local Planning Policy No. 3 — Sea Containers. The
recommended adopted version of the policy is set out in Attachment 12.1.1 and
incorporates minor amendments from the version that was publicly advertised.
Recommended amendments are outlined in “highlight” or “strikeout”.

At the Council Meeting of 23 January 2020, the Council passed the following motion
at minute No 20005:

“That Council:

1. Support the public release of draft Local Planning Policy 3 - Sea Containers
outlined in Attachment 12.2.1 and require the draft policy to be publicly
advertised in accordance with the requirements set out in the Planning and
Development (Local Planning Schemes) Regulations 2015 with an increased
advertising period of six weeks.

2. Reconsider draft Local Planning Policy 3 - Sea Containers following the close
of the public submission period and determine whether or not to adopt the policy
with or without modification, or to not proceed with the policy.”

In accordance with the Council resolution, the Shire administration consulted
extensively for a 6 week period by writing to and inviting comments from relevant
stakeholders and government agencies, placing public notices in local papers on
multiple occasions, placing details on the Shire website and having information
available at the Shire office.
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The Shire received two submissions on the draft policy which are outlined in
Attachment 12.1.2. One submission raises a minor point of clarification, while the other
submission essentially suggests that the Council ‘set aside’ the appearance, design
and impacts of sea containers on streetscape. The matters raised in the submissions
are considered in the “Comment” section.

The Shire does not have a Local Planning Policy on sea containers. The local
government has recognised the need to develop a sea containers policy to provide
increased guidance to the Council, the Shire administration, landowners and
applicants and assist in more consistent decision making from the local government.

The lack of a sea containers policy means there is limited guidance for the community
or applicants as to what uses of sea containers are supported or not supported. There
is also an associated lack of guidance for the local government in determining
Development Applications. Currently, there are some generic clauses in the Shire of
Nannup Local Planning Scheme No. 3 relating to matters such as amenity.

COMMENT:
1. Overview

It is suggested that Council is now in a position to finally adopt Local Planning Policy
No. 3 — Sea Containers as set out in Attachment 12.1.1. This is slightly amended from
the advertised draft version. Considering the extensive consultation that occurred on
the draft policy, which resulted in two submissions, it can only be assumed that there
is overall community acceptance of the policy.

The recommended final adoption version of Local Planning Policy 3 seeks to balance
the provision of legitimate and appropriate sea containers, while minimising the
adverse impacts of sea containers on the amenity of a locality. It is recognised that
households and businesses have varying needs for storage and associated uses
however inappropriately located and/or adapted sea containers can create amenity
and other impacts.

The Policy sets out that no development approval or Building Permit are required,
subject to conditions:

e for temporary storage of one (1) sea container on a lot in all zones for up to
three (3) months;

e for multiple sea containers, on lots zoned Industry, Agriculture, Agriculture
Priority 1 and Agriculture Priority 2 zones, for up to 3 months; and

e to store building materials while construction of an approved dwelling, approved
commercial building, or other approved building is being carried out on the
property, in all zones.
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A Development Application is required for permanent sea containers for storage
purposes and for sea containers used for habitation purposes (permanent or
temporary).

The number of permanent sea container/s per property is at the discretion of the local
government.

2. Matters raised through the submissions

The two submissions are outlined in Attachment 12.1.2. The recommended final
version incorporates some of the matters raised in the submissions.

Mr Goldsmith raised the issue of whether or not sea containers which are connected
to a power supply should still be considered temporary. The recommended final policy
has been amended to reflect that a powered or ‘powered up’ sea container will be
considered a permanent structure thereby requiring a Development Application.

Mr George essentially suggests that the Council ‘set aside’ the appearance, design
and impacts of sea containers on streetscape given this is a subjective or non-planning
matter. The submission supports sea containers for various reasons including
strength, efficiency and affordability.

Mr George raises issues with the draft policy including the requirement for permanent
sea container structures to have their exterior surfaces painted, reclad or treated in
such a way as to make them visually more compatible with the surrounding
environment. While a structure that is constructed from sea containers may be
considered appropriate in some areas, an industrial-style structure (unless integrated
with other building forms) may not be considered compatible with its surroundings in,
for example, a Heritage Area or Landscape Values Area.

Design, appearance, built form and heritage considerations are key planning
considerations as set in the Planning and Development (Local Planning Schemes)
Regulations 2015, various State Planning Policies, the Shire of Nannup Local Planning
Scheme No. 3 and in the Shire of Nannup Local Planning Strategy.

The final policy does not require permanent sea container structures to have their
external faces painted, reclad or otherwise treated but gives the local government the
ability to require such treatments where it is considered appropriate such as within the
Nannup townsite or adjacent to tourist routes, where the structure cannot be otherwise
screened. A merit assessment will be applied that takes account of the site’s context
and the design approach proposed by the landowner or designer.

It is suggested the final policy adopts a positive but balanced approach that is mindful
of the landscape, amenity and heritage values of Nannup and the district.
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STATUTORY ENVIRONMENT:

Planning and Development Act 2005, Planning and Development (Local Planning
Schemes) Regulations 2015 and the Shire of Nannup Local Planning Scheme No. 3.

POLICY IMPLICATIONS:

Local planning policies are non-statutory documents which provide guidance to assist
the local government in its decision making. Accordingly, the local government is not
bound by the policy but is required to have regard to the policy in determining
Development Applications.

The draft policy has been subject to community and stakeholder consultation.

FINANCIAL IMPLICATIONS:

The Shire met the cost of advertising the draft planning policy, including placing
notices in local papers.

STRATEGIC IMPLICATIONS:

The policy, if adopted, will assist the decision-making of the local government, inform
applicants/landowners of Council requirements and raise community and stakeholder
awareness. A finalised Sea Containers Policy is expected to have minimal economic
impacts given various sea containers do not require development approval or a
Building Permit. Further, the Policy seeks to balance household and business
requirements subject to suitably addressing amenity and associated considerations.

RECOMMENDATION:
That Council:

1. Grant final adoption to Local Planning Policy 3 — Sea Containers as set out in
Attachment 12.1.1.

2. Thank submitters for making a submission.

20048 STEVENSON/BUCKLAND
That Council:

1. Grant final adoption to Local Planning Policy 3 — Sea Containers as set
out in Attachment 12.1.1.

2. Thank submitters for making a submission.

CARRIED (8/0)
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AGENDA NUMBER:
SUBJECT:

LOCATION/ADDRESS:
NAME OF APPLICANT:
FILE REFERENCE:
AUTHOR:

REPORTING OFFICER:

DATE OF REPORT:

DISCLOSURE OF INTEREST:

12.2

Development Application — Proposed
microbrewery

Lot 692 (#1) Warren Road, Nannup

Sphile Pty Ltd

A430

Jane Buckland — Development Services Officer
David Taylor — Chief Executive Officer

Nil

9 April 2020

PREVIOUS MEETING 27 February 2020

REFERENCE:
ATTACHMENT: 12.2.1 - Location map
12.2.2 - Original plans and information from
applicant
12.2.3 — Submissions
12.2.4 - Modified plans from applicant (provided
post Council’s meeting on 27 February
2020) and applicant’s response to
submissions
12.2.5 - Planning framework: extracts from key
documents
BACKGROUND:

This item is presented to Council given the application site is situated on a high-profile
location in the town centre and is located entirely in the floodplain.

Sphile Pty Ltd have lodged a Development Application for a proposed microbrewery to
be located at Lot 692 Warren Road (corner of Grange Road), Nannup as shown in
Attachment 12.2.1. Attachment 12.2.2 outlines the original details provided by the
applicant which were the plans subject to public consultation. The original proposal was
to change the use of the existing restaurant/café to a microbrewery, to demolish the
existing ablution block, and to construct a new building containing an ablution block,
storage, bicycle parking and verandahs.

There is currently a restaurant/café (Nannup Bridge Café), a vacant commercial building
(most recently occupied by the Nannup Arts Council) and a residence on the property.
The owner intends to convert and extend the existing café building to incorporate the
microbrewery.

Consultation

The Shire administration undertook extensive consultation through inviting public
comment on the Development Application for a period of 42 days by writing to
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landowners and known occupiers within 150m of the site (32 stakeholders), the
Department of Water and Environmental Regulation (DWER), the Department of
Planning, Lands and Heritage, placing details on the Shire website and having details
available at the Shire office.

The Shire received 5 submissions on the Development Application as outlined in
Attachment 12.2.3. In summary:

e 3 submissions were generally supportive of the proposed development but did
raise concerns with regards to car parking, proposed opening hours, waste
management, the impact of the proposed new works on the Grange Road
streetscape, and how patrons would be discouraged from trespassing on
neighbouring properties;

e 1 submission was not supportive of the proposal for economic reasons; and

e the submission from DWER did not object to the proposal but did identify key
issues and provide recommendations with regards to flood and waste
management.

Clarification of recommended conditions & revised plans

In accordance with established practice, the Shire administration liaised with the
applicant following the receipt of submissions. The applicant in turn provided their
response to the issues raised and three suggestions for a revised design for the
proposed extension to the existing building.

At its meeting of 27" February 2020, Council considered the application based on the
information provided by the applicant and the revised plans. The decision was made by
Council to lay the application on the table pending further investigation into opening
hours and liquor licencing implications, and a review of the proposed design by the
applicant in consultation with the Shire administration.

The Shire administration has sought clarification with the Department of Local
Government, Sport and Cultural Industries (DLGSC) in regards to how opening hours
imposed by Council as a condition of development approval would work with trading
hours approved in a liquor licence. The advice received from the DLGSC is that a
change to the existing liquor licence or an application for a new liquor licence would
require the applicant to obtain a Section 40 Certificate from the Shire in which any
conditions of development approval would be stated and considered by the DLGSC in
the granting of a licence. Accordingly, there are no legal impediments in the Council
imposing a development condition relating to opening hours as requested by the
applicant which are different to those of the former Nannup Bridge Café (which has now
closed permanently).

The applicant has been working with the Shire administration to revise the design for
the microbrewery and has provided a new set of plans for Council’s consideration.

The revised plans replace the original plans. The revised plans, set out in
Attachment 12.2.4 (received after the Council meeting on 27 February 2020), are
the plans being assessed in this report by the Shire administration and the
Council.
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Planning framework

The site is zoned ‘Town Centre’ and is within a Flood Risk Area under the Shire of
Nannup Local Planning Scheme No.3 (LPS3). The site is also located in the Nannup
Main Street Heritage Precinct (Local Planning Policy LPP8). Other key planning
documents related to the proposal include the Shire of Nannup Local Planning Strategy,
Local Planning Policy No.11 Development in Flood Risk Areas (LPP11), Local Planning
Policy No.13 Car Parking and Vehicular Access (LPP13) and Local Planning Policy No.
19 Heritage Conservation (LPP19).

LPS3 does not include the use of ‘brewery’. The closest uses are ‘restaurant’ which is
a ‘D’ (discretionary) use in the Town Centre zone and ‘winery’ which is an ‘A’
(advertising required) use in the Town Centre zone. Accordingly, a microbrewery or
brewery are best classified as a ‘use not listed’ in LPS3. Should the Council consider
the proposal has merit, the Council has the statutory power to approve this
Development Application.

In regards to development of flood risk land, Clause 5.2.1 of LPS3 (Attachment 12.2.5)
states in part that:

“5.2.1 Flood Risk Land
5.2.1.1 Notwithstanding any other provision of the Scheme.

(a) the local government shall not grant approval to the carrying out
of any development on land (or portion(s) thereof) that is shown
on the Scheme Map as being flood risk land or where land abuts
the Blackwood River unless an assessment has been made of:

(i) the effect of the proposed development on the efficiency and
capacity of the floodway to carry and discharge flood water;

(i) the safety of the proposed development in time of flood; and

(iif) whether the proposed development involves any possible
risk to life, human safety or private property in time of flood.”

Clause 5.2.1.4 of LPS3 also states:

“5.2.1.4 Proposals for the development of tourist or commercial uses within flood
risk land will be assessed by the local government having regard to the
type, size and scale of the proposed development and the comments of
the Department of Water which are to be sought and obtained prior to any
decision being made.”

In regards to development within the Nannup Main Street Heritage Area, LPPS8
(Attachment 12.2.5) states that:

“‘All new development and redevelopment within the Nannup Main Street
Heritage Area should contribute positively to the recognised heritage values and
established townscape quality of Nannup’s main street.

The Council requires that all proposals for new development and additions to
existing development within the Heritage Area shall:
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e add to the range of services and facilities available to the town residents
and its visitors;

e ensure through appropriate design that the strong “Garden Village”
character, and “working timber town” identity/role of the town is preserved,
particularly in regard to development size, form, height and scale;

e be compatible with existing development, particularly in regard to building
materials, shop front design, front setbacks, the use of colour, the
application of advertising signage and the location and form of fencing;

e enhance the existing overall visual appearance of the Heritage Area;

e improve the provision of weather protection for pedestrians; and

e build upon the existing strong sense of community, and improve the
economic viability of the town.”

The Local Planning Strategy seeks to promote a vibrant town centre, provide for a wide
range of uses and require a high standard of design.

Attachment 12.2.5 sets out the relevant planning framework which are extracts from
LPS3, Local Planning Strategy, LPP8, LPP11 and LPP13.

COMMENT:

A) Overview

Following an assessment of the Development Application against the planning
framework, submissions and information provided by the applicant, the Development
Application is generally consistent with LPS3, strategies and policies. It is accordingly
recommended that Council conditionally approve the Development Application (based
on the revised plans outlined in Attachment 12.2.4) given:

e the proposed development will assist to activate the northern section of the main

street, providing a further point of interest for visitors and locals alike;

it has the potential to draw visitors to Nannup which supports local businesses;

the design is considered sympathetic to the heritage values of the town centre;

the reasons put forward by the applicant in Attachment 12.2.2;

key State Government agencies have not identified any fatal flaws with the

proposal;

e the extensive community consultation undertaken, there is overall community
support or acceptance of the proposal;

e there are no objections from other Shire officers/units;

e itis expected to create employment and economic development locally; and

e development conditions can assist to control the appearance, use and
management of the development along with the risks associated with flooding.

B) Key issues

While noting the above, the key issues with the application are outlined below.
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Flood risk

As outlined above, the site is entirely within the flood plain with the existing development
constructed below the required minimum floor level to protect against flooding. The
proposed new development will also be below the minimum floor level by approximately
1.5 metres. The revised plans have a similar footprint and risk of flooding compared to
the original plans.

Council policies adopt a precautionary approach to flood risk and approving
development in flood risk area does present risks for the Shire.

On balance, given that no objections were raised by DWER (the peak water
management/flood risk agency in Western Australia), the proposed new ablution block,
storage and bike parking does not comprise any habitable buildings, and the constraints
of addressing streetscape considerations, it is suggested the additional storage and
ablution facility buildings are acceptable. Risks can be mitigated through:

Obtaining an indemnification/deed agreement with the landowner;
Adding a notification of flood risks to the Certificate of Title;
Addressing matters raised by DWER; and

The landowner obtaining and holding necessary insurances.

Alternatively, the Council may determine that a revised design is required which raises
the minimum floor level to reduce the risk of flooding. If this was the case, it is expected
a new Development Application would need to be lodged.

Heritage

The property is not on the Shire of Nannup Heritage List, but is on the Municipal
Heritage Inventory as part of the Nannup Main Street Heritage Precinct.

The applicant proposes to demolish the existing toilet building as part of the
development however this structure has no heritage value. The main commercial
building will be retained with only minor proposed external changes.

The proposed new additions are sympathetic to the heritage values of the site and the
precinct.

Design

As outlined above, the revised design is considered sympathetic to the heritage values
of the Nannup main street heritage precinct and is consistent with Nannup’s ‘garden
village’ character. Given the site’s high-profile location, it is suggested the design will
enhance the town centre. It is noted that the design incorporates materials and a design
that are consistent with LPP8.

As outlined in Attachment 12.2.4, it is highlighted that the applicant has provided a
revised set of plans which now incorporate the proposed ablutions block into the existing
vacant commercial building rather than the construction of a new building along Grange
Road. Minor changes are proposed to be made to the facade of the existing building
and the enclosed beer garden will feature a new verandah along Grange Road to extend
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the two existing verandahs. The feature windows are proposed to be bifold timber
framed as noted on the drawings.

It is suggested the revised plans suitably address design considerations raised by
Council on 27 February 2020. This includes a design which is more sympathetic to the
site’s context and surrounding heritage values, especially for the Grange Road
elevation, compared to previous designs.

The new verandah to the enclosed beer garden will extend into the Grange Road
reserve. While this is a common practice in Nannup, to achieve good design outcomes
and environmental comfort, there is a need for indemnification along with insurances
for existing and proposed verandahs.

Parking

Currently, there are no formally constructed car parking bays on the site including to
service the existing commercial development. This reflects the historic nature of the
buildings. For the existing buildings, the car parking requirements (from a statutory
planning perspective) for a microbrewery are expected to be similar to previous uses of
a café/restaurant. If the microbrewery is effectively operated and is popular with locals,
visitors and tourists, parking may however be greater than compared to previous
operations.

Practically, given the historic nature of development and site characteristics, future
patrons will continue to park off-site. Depending on numbers, this may require patrons
to walk a short distance. Other than major events, there are always sufficient car parking
spaces in the Nannup town centre.

Most of the new buildings do not in themselves generate additional parking
requirements e.g. ablutions, storage and bicycle parking. It is acknowledged there will
be additional locations for patrons to be seated including under the new verandahs and
in the undercover beer garden.

Accordingly, the below comments relate to car parking requirements associated with
the proposed new development which is consistent with LPP13. Standards and
guidance are set out in LPS3 and LPP13 which includes a requirement that parking
bays and vehicle access be appropriately sealed and drained by the
applicant/landowner.

As set out in Attachment 12.2.4, the applicant proposes 2 car parking bays for the
development. While LPS3 does not specify a required number of car parking bays for a
microbrewery, if assessed against the requirements for a restaurant or tavern the
development would require one bay for every 25m? of gross floor space. LPS3 does not
define if gross floor space only relates to buildings or to verandahs, undercover areas
and alfresco areas. It has been Shire practice to not require car parking for alfresco
dining in the town centre. If applied against the new building (minus the verandah and
undercover areas), then the floor area is around 36m? which equates to two car parking
bays.
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The Council has various options on car parking including:
1. accepting the application as submitted;

2. requiring the landowner to make a cash-in-lieu payment, based on determining
that the change of use and/or new buildings will generate increased car parking
requirements, to assist the Shire to provide nearby off-site parking; or

3. requiring additional car parking bays being provided on Lot 692 Warren Road.

On balance, the Shire administration is supportive of Option 1 for this proposal. It is
suggested there are non-standard circumstances to consider with this proposal,
including that the proposed development does not significantly differ in usage from the
existing restaurant/café use which accommodates patrons in street bay and car parking
bays located across Grange Road.

While noting the above, it is suggested that, at times, there will be insufficient car
parking bays on site and immediately adjoining the site. Accordingly, the landowner
and future tenants/staff will have to manage this including encouraging tenants/staff not
to use the car parking bays in peak periods. This may require parking a slight walk
away from the site to enable use of on-site and nearby car parking bays by customers
and clients.

The operator is encouraged to promote sustainable transport options including walking,
riding, carpooling and community transport.

In addition to the above, it is considered appropriate that the Council review street
parking in the area and consider ways to provide increased car parking spaces along
with enhancing the area’s amenity and safety.

Noise and amenity

The Shire acknowledges the concerns from some submitters in regards to noise, hours
of operation and trespass onto adjoining private properties. Some of the concerns are
addressed through statutory requirements such as the Environmental Protection
(Noise) Regulations 1997.

It is recommended that a Management Plan be prepared for local government approval
which is then suitably implemented. This plan should address the responsibility for the
behaviour of clients/visitors and the management measures to be implemented to
minimise adverse impacts on the amenity of the locality including, outline the approach
to maximise the safety and security of clients and visitors, and seek to be a good
neighbour and be considerate including noise, litter and the approach to reducing
trespass by clients onto adjoining private property.

There is a separate need to gain necessary approvals from the Department of Local
Government, Sport and Cultural Industries (liquor licencing) with regards to opening
hours and the service and sale of liquor.
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Servicing

The development is already connected to the reticulated sewerage system. The
recommended conditions will assist to address matters raised by DWER and deliver
appropriate environmental and health outcomes.

Economic competition and impacts on existing businesses

It is highlighted that economic competition is not a planning consideration as set out in
the Planning and Development (Local Planning Schemes) Regulations 2015. This
reflects the decisions of tribunals and courts in Western Australia and Australia.
Accordingly, the Council is unable to refuse the Development Application based on
competition and impacts on existing businesses.

C) Conclusion and options

It is recommended that Council approve the Development Application (revised plans
outlined in Attachment 12.2.4) subject to conditions. The Council could alternatively
choose to defer making a decision on the matter and seek additional information or it
may determine to refuse the Development Application.

STATUTORY ENVIRONMENT:

Planning and Development Act 2005, Planning and Development (Local Planning
Scheme) Regulations 2015, Land Administration Act 1997, Local Government Act 1995
and LPS3.

POLICY IMPLICATIONS:

Local Planning Policies are non-statutory documents which are designed to provide
guidance to assist the Council in its decision making. Accordingly, the Council is not
bound by the policies but is required to have regard to the policies in determining the
Development Application. Additionally, there are various State Planning Policies which
are relevant in assessing the Development Application including State Planning Policy
3.4 Natural Hazards and Disasters and State Planning Policy 3.5 Historic Heritage
Conservation.

FINANCIAL IMPLICATIONS:

Nil.

STRATEGIC IMPLICATIONS:

The proposed microbrewery is consistent with aims of the Local Planning Strategy and
is important to the development of tourism in Nannup and the district. The development
has the potential to draw visitors to Nannup which supports local businesses and
employment which is consistent with the Shire of Nannup Community Strategic Plan
2017-2027.
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RECOMMENDATION:

That Council approve the Development Application, set out in Attachment 12.2.4
for a change of use from restaurant/café to microbrewery, to demolish the existing
ablution block, construct a new enclosed beer garden, and convert the existing
vacant commercial building into an ablution block, storage and bicycle parking at
Lot 692 on Plan 80869 Warren Road, Nannup subject to the following conditions:

1.

This approval shall expire if the development hereby approved has not been
substantially commenced within a period of two (2) years from the date hereof,
or within any extension of that time (requested in writing prior to the approval
expiring) that may be granted by the local government. Where the
Development Approval has lapsed no further development is to be carried out.

The development hereby approved must be carried out in accordance with the
plans and documentation set out in Attachment 12.2.4 or as otherwise
amended by the local government and shown on the approved plans and
these shall not be altered and/or modified without the prior knowledge and
written consent of the local government.

Engineering certification is provided for the building, to the satisfaction of the
local government prior to the issue of a Building Permit, that the new building
has been designed to take account of potential forces of flood water.

The provision of details prior to occupation as to how stormwater will be
addressed for the proposed development (including stormwater from roofs, car
parking and other areas) to the satisfaction of the local government. The
stormwater facilities provided in accordance with this condition shall be
permanently maintained in an operative condition to the satisfaction of the
local government.

All stormwater and drainage run off is to be connected through a silt pit to a
Shire stormwater legal point of discharge prior to occupation of the
development to the satisfaction of the local government.

The car parking spaces are designed, constructed (sealed or paved) and
drained to the satisfaction of the local government prior to occupation of the
development.

The provision of one double crossover to Grange Road, with the crossover
being designed, constructed (sealed or paved) and drained at the landowner’s
cost to the satisfaction of the local government prior to occupation of the
development.

The development is connected to the reticulated water system prior to
occupation of the development.

The development is connected to the reticulated sewerage system prior to
occupation of the development.
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10. The roof of the building is constructed of corrugated iron or Colourbond (not
tiles) with colours to be agreed by the local government.

11. The windows facing Grange Road are to be timber-framed (not aluminium).

12. The building is painted or clad in colours consistent with Local Planning Policy
LPP0O08 — Nannup Mainstreet Heritage Precinct and to the satisfaction of the
local government prior to occupation of the development. A schedule of all
materials to be used on the external surfaces of the building shall be submitted
to the satisfaction of the local government prior to the issue of a Building
Permit.

13. No external signage is to be erected without the prior approval of the local
government.

14. Rubbish bin and recycling storage areas are to be located, designed and
constructed to the satisfaction of the local government prior to occupation of
the development.

15. The provision of a detailed floor plan, including the kitchen fit out, to the
satisfaction of the local government prior to occupation.

16. The applicant is to maintain appropriate public liability insurance for the use of
the Grange Road reserve for alfresco dining, along with existing and new
verandahs in the Grange Road reserve.

17. The use of the site must not adversely affect the amenity of the locality by
reason of noise.

18. The landowner is to submit and gain local government approval for a
Management Plan, prior to commencement of the microbrewery use, which
addresses the responsibility for the behaviour of clients/visitors and the
management measures to be implemented to minimise adverse impacts on
the amenity of the locality. The approved management details shall be
implemented on an ongoing basis to the satisfaction of the local government.

19. The hours of operation shall be limited as follows with no trading on Good
Friday, Christmas Day and before 12:00pm on ANZAC Day, unless a variation
is approved in writing by the local government:

* 10:30am to 8:30pm, Monday - Thursday;
* 10:00am to 10:00pm, Friday and Saturday; and
* 10:00am to 8:30pm Sunday.

20. The landowner enters a Deed, to the satisfaction of the local government,
which is finalised prior to occupation of the development relating to flood risks
and which indemnifies the local government. The costs of preparing and
executing the Deed are at the landowner’s cost.

21. The landowner meets the costs of adding a notification (section 70A or a
memorial) to the Certificate of Title setting out that the property is at risk of
flooding, to satisfaction of the local government, prior to occupation.
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22. The provision of bike racks and bike parking to the satisfaction of the local
government prior to occupation.

23. The landowner enters a Memorandum of Understanding with the local
government, to the satisfaction of the local government prior to the issue of a
Building Permit, to address risks, maintenance and associated matters with
verandahs being in the Grange Road reserve.

Advice

A) This is not a Building Permit. A Building Permit must be obtained before any
building works commence.

B) The applicant/landowner is advised that the approved development must
comply with all relevant provisions of the Building Act 2011 and the Building
Code of Australia.

C) In relation to Conditions 4 and 5, stormwater is to be suitably detained on site
(e.g. rainwater tanks, soakwells) before connection into a Shire stormwater
legal point of discharge.

D) In relation to Condition 9, evidence is provided to the local government and
DWER that brewery waste (trade waste) can be disposed into the reticulated
sewerage system.

E) In relation to Condition 18, the Management Plan is to:

i. address the responsibility for clients’/visitor behaviour and management
measures to be implemented to minimise adverse impact on the amenity
of the locality;

ii. outline the approach to maximise the safety and security of clients and
visitors; and

iii. seek the operation to be a good neighbour and be considerate including
noise, litter and the approach to reducing trespass by clients onto adjoining
private property. As part of this, to review boundary fencing and upgrade
as required.

F) The landowner should maintain appropriate insurances at all times relating to
damage from flooding.

G) The applicant is advised that the approved development must comply with all
relevant provisions of the Public Health Act 2016, Health (Miscellaneous
Provisions) Act 1911, Food Act 2008, Food Regulations 2009, Food Standards
Code of Australia and New Zealand, Health (Public Building) Regulations
1992, Environmental Protection (Noise) Regulations 1997, Health (Laundries
and Bathrooms) Regulations, Sewage (Lighting, Ventilation and Construction)
Regulations 1971 and the Shire of Nannup Health Local Laws.

H) The Blackwood River Flood Study shows that the entire lot is affected by
flooding during major river flows with the 1 in 100 AEP flood level estimated to
be 68.18 metres AHD. The Department of Water and Environmental
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Regulation advises that the proposed floor level of the new buildings of 67.19
metres AHD will provide approximately 1 in 40 year AEP flood protection.

[) In accordance with Clause 5.2.1.6 of the Shire of Nannup Local Planning
Scheme No.3 relating to flood risk land, the scheme states “Any decision made
by the Shire in pursuance of this clause is deemed to be a decision made in
‘good faith’ and the Shire is hereby forever indemnified against any claim made
by any person and relating to any loss whatsoever arising from such a
decision”.

J) To reduce flood damages, all electrical installations should be located as high
as practical and suitably installed.

K) The property is entirely located in an area which has been declared as bushfire
prone by the Fire and Emergency Services Commissioner. The applicant is
advised to prepare and implement an Emergency Management and
Evacuation Plan prior to occupation.

L) The applicant is advised that this approval does not permit the external colours
of the building to be changed. Any future changes to the external colours are
to be consistent with the guidelines contained in Local Planning Policy LPP8
Nannup Main Street Heritage Area and are to be approved by the Shire.

M) The applicant/operator is encouraged to promote sustainable transport options
including walking, riding, carpooling and community transport.

N) If the applicant or owner is aggrieved by this determination, there is a right of
review by the State Administrative Tribunal in accordance with the Planning
and Development Act 2005 Part 14. An application must be made within 28
days of the determination.

20049 BUCKLAND/MELLEMA

That Council approve the Development Application, set out in Attachment
12.2.4 for a change of use from restaurant/café to microbrewery, to demolish
the existing ablution block, construct a new enclosed beer garden, and convert
the existing vacant commercial building into an ablution block, storage and
bicycle parking at Lot 692 on Plan 80869 Warren Road, Nannup subject to the
following conditions:

1. This approval shall expire if the development hereby approved has not
been substantially commenced within a period of two (2) years from the
date hereof, or within any extension of that time (requested in writing prior
to the approval expiring) that may be granted by the local government.
Where the Development Approval has lapsed no further development is
to be carried out.
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10.

11.
12.

13.

The development hereby approved must be carried out in accordance with
the plans and documentation set out in Attachment 12.2.4 or as otherwise
amended by the local government and shown on the approved plans and
these shall not be altered and/or modified without the prior knowledge and
written consent of the local government.

Engineering certification is provided for the building, to the satisfaction of
the local government prior to the issue of a Building Permit, that the
newbuilding has been designed to take account of potential forces of flood
water.

The provision of details prior to occupation as to how stormwater will be
addressed for the proposed development (including stormwater from
roofs, car parking and other areas) to the satisfaction of the local
government. The stormwater facilities provided in accordance with this
condition shall be permanently maintained in an operative condition to the
satisfaction of the local government.

All stormwater and drainage run off is to be connected through a silt pit to
a Shire stormwater legal point of discharge prior to occupation of the
development to the satisfaction of the local government.

The car parking spaces are designed, constructed (sealed or paved) and
drained to the satisfaction of the local government prior to occupation of
the development.

The provision of one double crossover to Grange Road, with the crossover
being designed, constructed (sealed or paved) and drained at the
landowner’s cost to the satisfaction of the local government prior to
occupation of the development.

The development is connected to the reticulated water system prior to
occupation of the development.

The development is connected to the reticulated sewerage system prior to
occupation of the development.

The roof of the building is constructed of corrugated iron or Colourbond
(not tiles) with colours to be agreed by the local government.

The windows facing Grange Road are to be timber-framed (not aluminium).

The building is painted or clad in colours consistent with Local Planning
Policy LPP0O08 - Nannup Mainstreet Heritage Precinct and to the
satisfaction of the local government prior to occupation of the
development. A schedule of all materials to be used on the external
surfaces of the building shall be submitted to the satisfaction of the local
government prior to the issue of a Building Permit.

No external signage is to be erected without the prior approval of the local
government.
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14. Rubbish bin and recycling storage areas are to be located, designed and
constructed to the satisfaction of the local government prior to occupation
of the development.

15. The provision of a detailed floor plan, including the kitchen fit out, to the
satisfaction of the local government prior to occupation.

16. The applicant is to maintain appropriate public liability insurance for the
use of the Grange Road reserve for alfresco dining, along with existing and
new verandahs in the Grange Road reserve.

17. The use of the site must not adversely affect the amenity of the locality by
reason of noise.

18. The landowner is to submit and gain local government approval for a
Management Plan, prior to commencement of the microbrewery use, which
addresses the responsibility for the behaviour of clients/visitors and the
management measures to be implemented to minimise adverse impacts
on the amenity of the locality. The approved management details shall be
implemented on an ongoing basis to the satisfaction of the local
government.

19. The hours of operation shall be limited as follows with no trading on Good
Friday, Christmas Day and before 12:00pm on ANZAC Day, unless a
variation is approved in writing by the local government:

« 10:30am to 8:30pm, Monday - Thursday;
* 10:00am to 10:00pm, Friday and Saturday; and
* 10:00am to 8:30pm Sunday.

20. The landowner enters a Deed, to the satisfaction of the local government,
which is finalised prior to occupation of the development relating to flood
risks and which indemnifies the local government. The costs of preparing
and executing the Deed are at the landowner’s cost.

21. The landowner meets the costs of adding a notification (section 70A or a
memorial) to the Certificate of Title setting out that the property is at risk
of flooding, to satisfaction of the local government, prior to occupation.

22. The provision of bike racks and bike parking to the satisfaction of the local
government prior to occupation.

23. The landowner enters a Memorandum of Understanding with the local
government, to the satisfaction of the local government prior to the issue
of a Building Permit, to address risks, maintenance and associated matters
with verandahs being in the Grange Road reserve.
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Advice

A)

B)

C)

D)

E)

F)

G)

H)

This is not a Building Permit. A Building Permit must be obtained before
any building works commence.

The applicant/landowner is advised that the approved development must
comply with all relevant provisions of the Building Act 2011 and the
Building Code of Australia.

In relation to Conditions 4 and 5, stormwater is to be suitably detained on
site (e.g. rainwater tanks, soakwells) before connection into a Shire
stormwater legal point of discharge.

In relation to Condition 9, evidence is provided to the local government
and DWER that brewery waste (trade waste) can be disposed into the
reticulated sewerage system.

In relation to Condition 18, the Management Plan is to:

address the responsibility for clients’/visitor behaviour and
management measures to be implemented to minimise adverse impact
on the amenity of the locality;

outline the approach to maximise the safety and security of clients and
visitors; and

seek the operation to be a good neighbour and be considerate including
noise, litter and the approach to reducing trespass by clients onto
adjoining private property. As part of this, to review boundary fencing
and upgrade as required.

The landowner should maintain appropriate insurances at all times relating
to damage from flooding.

The applicant is advised that the approved development must comply with
all relevant provisions of the Public Health Act 2016, Health (Miscellaneous
Provisions) Act 1911, Food Act 2008, Food Regulations 2009, Food
Standards Code of Australia and New Zealand, Health (Public Building)
Regulations 1992, Environmental Protection (Noise) Regulations 1997,
Health (Laundries and Bathrooms) Regulations, Sewage (Lighting,
Ventilation and Construction) Regulations 1971 and the Shire of Nannup
Health Local Laws.

The Blackwood River Flood Study shows that the entire lot is affected by
flooding during major river flows with the 1 in 100 AEP flood level
estimated to be 68.18 metres AHD. The Department of Water and
Environmental Regulation advises that the proposed floor level of the new
buildings of 67.19 metres AHD will provide approximately 1 in 40 year AEP
flood protection.

In accordance with Clause 5.2.1.6 of the Shire of Nannup Local Planning
Scheme No.3 relating to flood risk land, the scheme states “Any decision
made by the Shire in pursuance of this clause is deemed to be a decision
made in ‘good faith’ and the Shire is hereby forever indemnified against
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any claim made by any person and relating to any loss whatsoever arising
from such a decision”.

J) To reduce flood damages, all electrical installations should be located as
high as practical and suitably installed.

K) The property is entirely located in an area which has been declared as
bushfire prone by the Fire and Emergency Services Commissioner. The
applicantis advised to prepare and implement an Emergency Management
and Evacuation Plan prior to occupation.

L) The applicant is advised that this approval does not permit the external
colours of the building to be changed. Any future changes to the external
colours are to be consistent with the guidelines contained in Local
Planning Policy LPP8 Nannup Main Street Heritage Area and are to be
approved by the Shire.

M) The applicant/operator is encouraged to promote sustainable transport
options including walking, riding, carpooling and community transport.

If the applicant or owner is aggrieved by this determination, there is a right of
review by the State Administrative Tribunal in accordance with the Planning
and Development Act 2005 Part 14. An application must be made within 28
days of the determination.

CARRIED (7/1)

Cr Fraser voted against the recommendation as she is concerned about the
image at the entrance to town and setting a flood plain precedence.
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AGENDA NUMBER:
SUBJECT:

LOCATION/ADDRESS:
NAME OF APPLICANT:
FILE REFERENCE:
AUTHOR:

REPORTING OFFICER:

12.3
Monthly Accounts for Payment - March 2020

Nannup Shire
N/A
FNC 8

Susan Fitchat - Acting Manager of Corporate and
Community Services

David Taylor — Chief Executive Officer

DISCLOSURE OF INTEREST:  None

PREVIOUS MEETING None

REFERENCE:

DATE OF REPORT 17 April 2020

ATTACHMENT: 12.3.1 — Accounts for Payment — March 2020
BACKGROUND:

The Accounts for Payment for the Nannup Shire Municipal Account fund and Trust
Account fund from 1 March to 31 March 2020 as detailed hereunder and noted on the
attached schedule, are submitted to Council.

COMMENT:

If Councillors have questions about individual payments prior notice of these questions
will enable officers to provide properly researched responses at the Council meeting.

There is currently two corporate credit cards in use. A breakdown of this expenditure
in the monthly finanacial report is required to comply with financial regulations. This
breakdown is included within the attachments.
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Municipal Account

Accounts paid by EFT 12407-12488 172,074.17
Accounts paid by cheque 20449-20451 4,372.67
Accounts paid by Direct Debit 10680.1-10693.14 55,208.21

Sub Total Municipal Account $231,655.05

Trust Account

Accounts paid by EFT 12450,12451,12406 2,907.70
Transfer to Muni Admin fees 46.50

Sub Total Trust Account $2 ,954.20
Total Payments $234,609.25

STATUTORY ENVIRONMENT:

LG (Financial Management) Regulation 13

POLICY IMPLICATIONS:

None.

FINANCIAL IMPLICATIONS:

As indicated in Schedule of Accounts for Payment.

STRATEGIC IMPLICATIONS:

None.

RECOMMENDATION:

That the List of Accounts for Payment for the Nannup Shire Municipal Account fund
totalling $234,609.25 1 March 2020 to 31 March 2020 in the attached schedule(s) be
endorsed.
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20050 STEVENSON/BROWN

That the List of Accounts for Payment for the Nannup Shire Municipal Account
fund totalling $234,609.25 1 March 2020 to 31 March 2020 in the attached

schedule(s) be endorsed.
CARRIED (8/0)
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13.1 ELECTED MEMBERS
Nil.

14. MEETING CLOSED TO THE PUBLIC
(Confidential Items)

Nil.
14.1 MATTERS FOR WHICH THE MEETING MAY BE CLOSED

14.2 PUBLIC READING OF RESOLUTIONS THAT MAY BE MADE PUBLIC

15. ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS BEEN
GIVEN

Nil.

16. QUESTIONS BY MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN
Nil.

17. CLOSURE OF MEETING:

The Shire President declared the meeting closed at 5.56pm.
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LDAG

Nannup
ACTION

Minutes

Meeting held Wednesday 6" May 2020
11lam via Zoom

UNCONFIRMED COPY

PLEASE READ THE FOLLOWING IMPORTANT DISCLAIMER BEFORE PROCEEDING

Any plans or documents in agendas and minutes may be subject to copyright. The express permission of the copyright owner
must be obtained before copying any copyright material.

Any statement, comment or decision made at a Council meeting regarding any application for an approval, consent or licence,
including a resolution of approval, is not effective as an approval of any application and must not be relied upon as such.

Any person or entity who has an application before the Shire of Nannup must obtain, and should only rely on, written notice of
the committee’s decision and any conditions attaching to the decision, and cannot treat as an approval anything said or done at
a meeting.




Nannup Local Drug Action Group
Meeting Minutes: 22 October 2019

Contents

Item

1

Minute Title

5.1

DECLARATION OF OPENING/ANNOUCEMENT OF
VISITORS

11.09am-Meeting opened by Cate Stevenson
Acknowledgements of traditional owners

RECORD OF ATTENDANCE/APOLOGIES

Brendan Cullinan, Cate Stevenson, Nicole Botica, Andrea
Jenkins, Christina Mann, Phil Hewitt, Matt Goldstone, Nicola
Smith, Louise Stokes, Heather McQueen

Apologies-Cheryle Brown, Alan McNevin, Wendy Moore,
Lorraine Learmond, Kym Sandilands, Steve Giovanizzi

Formal welcome to Christina Mann

CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
The Minutes of the LDAG meeting of 12™ February 2020 were
confirmed as true and accurate
Moved Nicole Botica
Seconded Phil Hewitt
Carried unanimously

GUESTS — BRENDAN CULLINAN
From the Alcohol and Drug Foundation. Taking over from
Sharne Stacey
LOUISE STOKES
Recovery Officer for the Shire of Nannup discussing a Recovery
Project for community members to facilitate free classes via
zoom for all ages of the community, following the Denmark
model and extending into business recovery. Will focus on
wellbeing, mental health and reducing the harms of AOD. As the
project fits the LDAG model, Louise suggests extending Project
Officer hours to manage the project and use roll over funds from
2019 CAPs.

Unanimous support

DECLARATIONS OF INTEREST

BUSINESS ARISING FROM PREVIOUS MINUTES
Keys for life SDERA at NDHS-Andrea to contact Wendy

and see if any support is required




Nannup Local Drug Action Group
Meeting Minutes: 22 October 2019

5.2 Investing in Our Youth update- Andrea to contact lan re
Nannup promotion

5.3 Communication Plan update — 2020 — Cate and Christina
to follow up

5.4 Youth inclusion in group for 2020 — Andrea to recommend
youth to be involved.

5.5 Resource list — Online resources being shared through

Nannup YAC and Shire of Nannup and ‘The Other Talk’
booklets have arrived and need to be distributed around

town

5.6 LDAG Lanyards- Nicole or Andrea to check if LDAG Inc
will provide through merchandise and personalize for
Nannup

5.7 Strive Grant Applications-Wanting to apply for a STRIVE

grant for Skateboarding WA

Moved Nicole Botica
Seconded Matt Goldstone
Carried unanimously

58 Roadwise Grant application- Applying for a later round for
projects after 30" September.
Nicola will send latest main road statistics stating big crash
rate in our region with animals involved. Andrea to follow
up with Alan and Phil for letters of support.

REPORTS OF OFFICERS

6.1 Finance Report —March ledger attached
a) Youth Zone financials

Administration for reimbursement to be completed by
Nicole on Thursday

6.2  Roadwise Report (Nicola Smith)
a) Driver Fatigue Campaign Opportunity for Nannup

55 responses for the region to the survey

Once restrictions are lifted we can have some
materials that could be suitable

Extending out to Easter 2021

Share innovative car safety from Shire

Long drives still occurring, more cars on the road
Myth busting facts around driver fatigue coming out of
the survey.

Survey open ongoing

Nicole will include in Shire letter

6.3 LDAG Project Officer Report (Andrea Jenkins)

2
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7.1

7.2

7.3

7.4

Project Officer Report (Andrea Jenkins)
a) Project Officer contract proposal — Andrea to resend by

next Wednesday to Nicole —ADF and Shire funds
b) Ed Connect —Andrea was asked to attend just as COVID-
19 restrictions were put in place. Waiting for school to state
they are ready after reopening
c) Café posters-have been changed in quick succession.
Currently have World Health Organization posters on how to
cope with stress in COVID-19. Andrea to organize poster on
the harms of alcohol
d) Youth Zone DJ Disco report-Andrea gave verbal report
e) CAP 2020 update- Youth Zone alterations due to COVID-
19-Outside the Box online art classes approved. Partnering
with parents CAP has been submitted. Partnering with NDHS
CAP in final review with Brendan
f)  The Public Health Advocacy Institute of WA (PHAIWA)
Local Government Policy Awards application-Action on Alcohol
—Sharne suggested Nannup submit an application and Andrea
submitted an application with Nicole and David’s review.

The three reports moved by Matt Goldstone

Seconded by Christina Mann
Carried unanimously

GENERAL BUSINESS

Plan of action for Nannup LDAG in response to COVID-19
Outside the Box — number of media interests in relation to the
project, ADF released a press release. Congratulations to all
involved

Recovery Project reported on by Louise Stokes

Youth Zone postponed until at least May due to COVID-19 and
the course of action required-prepare risk assessment and
damage waiver/registration form. If further amendments to
funding are required contact ADF

ADF response to alteration and what that means for funding
ADF working with various groups regarding flexibility and how
ADF support that.

Discussion about impacts of COVID-19 and isolation with
alcohol consumption at home. Dry July could be promoted as
an opportunity for ‘detox’

Christina shared statistics: Increase in alcohol consumption 1
in 4 more drinking, 70% drinking more, 1 in 3 worried about
alcohol use, 30% increase in violence and ill mental health,
increase in surgery due to alcohol related harm. Need to
challenge the norm that has had publicity (what do you do?
Drink) Issues; Home delivery of alcohol, not seeking support,
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10

7.5

8.1

8.2

8.3

services struggling to support after the pandemic phase.
Nicola shared statistics: Fact Sheet, Road Safety- 6% spike
after a few drinks. Quarter of WA stating they are drink driving
Brendan shared: Sports perspective — implications — sport
does or does not go ahead. Need funds, result in potential
relaxing of guidelines and celebration

Matt shared: haven’t noticed too much locally. To start with lots
of lines at bottle shop.

SW Driver Fatigue project and online survey

3 gquestions-General information

OTHER BUSINESS-ROUND TABLE
Christina-consultation via zoom Tune A Blue MHC-meth
taskforce 2018 recommendation-Tuesday 26" May - Input to
support model for someone in crisis - via zoom or complete
survey on Survey Monkey
Nicole-Operational funding paperwork — June the 8" deadline -
$1,000
Moved by Nicola Smith
Seconded by Matt Goldstone
Carried unanimously
Matt Goldstone to replace Alan McNevin as Treasurer
Moved by Christina Mann
Seconded by Nicole Botica
Carried unanimously

NEXT MEETING to be advised

CLOSURE OF MEETING 12:43pm

- Alcohol
[ and Drug
Foundation

RoadWise



Shire of
Nannup

MINUTES

Nannup Tourism Committee
Agenda for Committee Meeting

Thursday 7 May 2020
Via Zoom

Meeting open @ 4.37 PM

DECLARATION OF OPENING / ACKNOWLEDGEMENT OF COUNTRY /
ANNOUNCEMENT OF VISITORS:

RECORD OF ATTENDANCE/APOLOGIES

In attendance:
Cr Tony Dean

Cr Robin Mellema

Cr Cheryle Brown
Cr Patricia Fraser

Cr Chris Buckland

Cr Stevenson

David Taylor
Nicole Botica

Louise Stokes
Rob Marshall
Mark White
Maree Tinker

Bettie Prichodko

Apologies:

Cr Hansen

Cr Corlett
Rebecca Cotton

— Shire President

— Deputy Shire President
— Councillor -

— Councillor

— Councillor

— Councillor

— Chief Executive Officer
— Economic and Community Development Officer

— Advisory Member
— Advisory Member
— Advisory Member
— Advisory Member

- Visitor Service Contract
— Councillor

— Councillor
— Advisory Member



2.

3.

PRESENTATIONS / GUEST SPEAKERS
NIL

DECLARATIONS OF INTEREST

CONFIRMATION OF MINUTES OF PREVIOUS MEETING

Minutes from Thursday 3 March 2020 are attached
No meeting in April 2020

Moved Buckland
Fraser
Carried

BUSINESS ARISING FROM PREVIOUS MINUTES

VISITOR SERVICING

1) Nannup Visitor Servicing continued;
Progress in regards to the setting up has occurred with Visitor Servicing in
Nannup.
Quotes have been sourced for racking and shop front graphics which will be
branded with Southern Forest & Valley’s Nannup branding, and include;
* Tear drop flag for front entrance
* Widow decal to brand visitor servicing information here
* An A Frame board for pathway
» Floor decals for foot path stickers to follow to visitor servicing
The wall map has been moved to the Blackwood Café, and has been installed.
A stocktake of brochures has been complete to ensure brochure racking is at
capacity once installed. This has been shared with The Blackwood Café.
Action:
e BP placed message on community board inviting businesses to display
brochures
e |dentify suitable racking for brochures
2) SF&V update

In a response to COVID-19 the Board of Southern Forests & Valleys have
decided to offer free membership to tourism operators up to 30 June, 2020. The
free membership can be accessed through the website at
www.southernforestsandvalleys.com.

This has been communicated to the Shire business email list.

CEO hours have been reduced and the Marketing and Communications Adviser
will be continuing full-time to undertake recovery planning.



The Committee welcomes Louise Stokes as the recently appointed chair of
SFVTA.

SFVTA have offered to provide access to use southernforestsandvalleys.com for
the Nannup visitor servicing needs. The intention is for this to be included as a
micro website. Quotes have been requested and may include setup and training
fee, and a cost per page for setup. Nannup will have its own access to update
and edit content.

SFVTA entry billboards will be refaced with SFVTA Nannup at Vasse Highway &
Mowen Road, this is being managed by SFVTA.

A request has been made for the three signs to have different messaging, it is
proposed that:

+ Vasse Highway visual / message is cycling image and reference the
Munda Biddi

« Mowen Road visual / message to tap into the image of MR, indulgent,
spectacular, food produce, adventure attractions, barefoot luxury, worldly
phenomenon

+ Brockman Highway near Sues Road intersection visual / message
adventure Blackwood River

Consideration of the positioning statements for Nannup:

« Nannup, close enough for a getaway, far enough for a real holiday.

* Nannup- Holiday in Nannup, short or long stay and experience everything
in the Southwest within 1 hour’s drive.

* Nannup- the centre to everywhere. Stay nowhere else.

* Nannup- Within an hour of everywhere. Why would you stay anywhere
else?

* Nannup- Experience everything the Southwest has to offer within an
hour’s drive of everywhere.

* Nannup- Can you reach everything in an hour in the Southwest. You can
from Nannup.

Provide a visual illustrating locality and access to other towns, Nannup as centre
of the Southwest.

Recommendation:
e ECDO to request LTO provide concept designs using the different
slogans
e Present for May council meeting for endorsement as a late item

4. SHIRE ACTIVITY DURING COVID-19
ECDO has attended webinars on Tourism marketing, and COVID-19 industry

recovery discussions. It is predicted that intrastate & local tourism will be the
market for the industry to recover.



It is unknown when the border restrictions between interstate travel will be lifted,
and aviation needs to recover. International markets are not known.

Key points have been included below:

* Businesses to stay connected with customers
* Prepare for market to reopen

+ Stay connected with industry

» Postpone non-essential marketing

* Retain social media posts, app 1 per week minimum
» Active posts to educate and motivate

« Offer dream like inspirational content

« Share stories — content calendar

* Build databases

*  Website review

» Diversify product offerings

» Develop itineraries

Tourism WA launched their My Story — WA as a destination brand (Attachment

1)

» Adventure experience

« Barefoot luxury

*  Worldly phenomenon

+ The WA way of life and stories it captures

« Spirit of adventure, the unpolished gem

» High value travellers seek adventure
Action:

e Nannup to develop Facebook narrative, focusing on local visitation within the
region.

e Add Blackwood Café as administrator to the Nannup Visitors Centre and
Accommodation Facebook page

e Shire offices to engage with Big N to build up services to support tourism
businesses

5. OUR STORY TOOL KIT - TOURISM WA
Attachment 2, The tool kit works at identifying the Story highlights for Nannup
and offer synergies in marketing together with Tourism WA. This will help

strengthen the tourism brand, language and imagery messaging.

https://www.tourism.wa.gov.au/marketing/Brand-and-
campaigns/Pages/Tourism-WA-%E2%80%93-Our-Story-.aspx#/

6. RECOVERY COVID -19



Shire of Nannup Recovery plan — tourism engagement opportunities.

BigN has been awarded $5000 to support businesses during COVID 19
recovery, Shire to propose a partnership opportunity to invest in recovery
program.

7. GENERAL BUSINESS

« Visitor number statistics, local market opportunity - 415 000 people
travelled to Bali in 2019 from Western Australia — and 970 000
international visitors came to WA

« Market currently supports travel within regions, intrastate next to recover

* Auviation has a long recovery and will impact interstate and international
visitor numbers

* Munda Biddi Statistics, 35 users at Vasse Highway last month

* Name change Facebook page to only promote Nannup Visitor servicing,
remove accommodation

« Consolidate social media pages

+ Cr Hansen has requested to move meeting time to 5.00pm

8. NEXT MEETING
5.00pm Thursday 4th June 2020 (first Thursday of the Month)

9. CLOSURE OF MEETING

5.34pm
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Message from the Shire President

It is with pleasure that | present to the residents of the Shire of Nannup the Community
Strategic Plan 2017-2027. This Plan has been prepared in consultation with the
community via surveys, one on one key stakeholder meetings and a Community
Workshop.

The Community Strategic Plan will now guide Council in making important decisions
on behalf of the community over the next 10 years. The Plan incorporates the Shire
of Nannup's Vision, Goals and Objectives to assist Council in prioritising major projects
into the future. This Plan also forms part of the Shire of Nannup's statutory obligations
in the Integrated Planning and Reporting Framework which is further explained in the
document.

The Plan is a “live” document which will be continually developed over the years
through review processes to ensure that the community is kept informed of, and has
input info its future development.

Council is committed to working with residents to ensure that the aspirations of the
community of the Shire of Nannup are met and that the whole Shire remains strong
and vibrant in the years ahead. | would urge all residents to take ownership of this
Plan and work with Council for the benefit of all concerned.

Tony Dean
SHIRE PRESIDENT
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Why are we doing this?

The West Australian State Government requires all local governments to develop an
infegrated planning and reporting framework.

The Strategic Community Plan (shortened to the ‘Community Plan’ in this document)
is part of this Integrated Planning and Reporting framework. It sets the scene for the
whole framework and expresses the community’s vision and priorities for the next ten
years and beyond. The plan gives us a method for establishing priorities and aligning
them to operational functions. It will also support the development of improved
services and outcomes for the community and will continue to evolve to support the
needs of our community.

COMMUNITY ENGAGEMENT

STRATEGIC COMMUNITY PLAN

INFORMING
STRATEGIES

CORPORATE BUSINESS PLAN : Finance

Workforce

Assets
Services

Issue Specific Strategies

Etc,
. ANNUAL BUDGET

v v

Outputs: Plan Monitoring and Annual Reporting
MEASUREMENT AND REPORTING

Figure1: Western Australia Local Government Integrated Planning and Reporting Framework
Successfully implementing this strategic community plan will require a commitment

from all stakeholders, including the Shire of Nannup, residents, businesses, visitors,
community organisations and all levels of government.
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A vision shaped by the community
This is your plan and we want to get it right for you

Community engagement is a process that allows people to participate in decisions
that affect them, and at a level that meets their expectations. It helps strengthen
the relationship between communities and government, enabling all the concerned
groups to become part of the process.

Council used the objectives embodied in the WA integrated planning consultation
policy to develop the key aspects of this strategy:

1. Clearly define the level of consultation relevant to Council issues;

2. Detail the requirements for consultation based on the level of impact;

3. Outline the process Council willuse when undertaking consultation
and considering submissions.

4, Clearly define the levels of consultation required for a range of Shire

functions in order for the community to be kept informed, comment on
and respond to issues and proposals and gain a sense of ownership of
key Council functions and activities.

This involved multiple forms of engagement to ensure the inclusion of a large cross
section of the community. Consultation elements included a Community Strategic
Plan Workshop and Community Survey was posted to all residents and provided on
the Shire of Nannup's website to be completed on-line. One-on-one key
stakeholder meetings (statutory authority OIC’s and business proprietors) were also
conducted with the Chief Executive Officer.

Elements of the
Consultation Process (%)

- Interviews with CEO

[ |
Community
Planning/Youth/Aged
Workshops

L .
Survey Mailout

The above community engagement has resulted in comments being collected on a
whole range of topics, which have been used to provide a guide to the future
direction for Nannup. The comments have regard to current and future resource
capacity, demographic trends (appendix 1) and strategic performance
measurements.
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Survey respondents included a response to the importance and satisfaction with the
current and anticipated Shire services, the results of these responses is summarised in
the table below: -

This table may help guide the prioritisation of future service provision; the darkness of
the quadrant provides an indication of the level of community priority.

Extremely Important/Low Satisfaction
Youth Services

Senior Services

Health Services

Education Services

Opportunity for Business Investment
Economic Diversity

Phone and Internet Connectivity
Bushfire Risk (Fuel Loads)
Community Engagement
Transparent Decision Making

Extremely Important/High Satisfaction
Emergency Management Services
Police Services

Sporting and Recreation Services

Arts and Cultural Services

Events

Parks and Reserves

Playgrounds

Power and Water Supplies

Moderately Important/Low Satisfaction
Vibrancy of the Town Centre
Waterways

Employment Prospects

Footpaths

Waste Management Services
Disability Access Services

Moderately Important/High Satisfaction
Tourism

Marketing and Branding

Childcare and Other Family Services
Roads

Community Funding and Support
Customer Service

Parking

Coastal Erosion

Native Flora

Shire of Nannup Community Plan 2017 — 2027
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Survey respondents also included a response based on priority of services and projects
they would like to see developed if resources and finances became available. The
results of these responses is summarised in the table below:-

Priority 2

Public Access and Signage to Black Point
Affordable Housing

Complete Ablution Block at Recreation Centre
Swimming Pool

More Walk/Bike Trails

Improved Waste Management Facility
Purchase Wooden Clock — Public Sculpture
Heritage Development

Increase Cadet/Traineeships
More Footpaths

Blackwood River Boardwalk
Weed Eradication
Interactive Playground
More ATM Machines

Solar Power

Sustainability

Pretty up the Town

Full Time General Practitioner Tourism
Bitumen Road to Barrabup Pool

Better Communications — Internet, Mobile

Aged Care Facilities

Tourism Attractions

Priority 3 Priority 4

Improved Parking

Conftrol Burning Strategy

Exercise Areas for Dogs

River Foreshore Maintenance

Betfter Access for Disabled

Shopping Centre — Bigger/Better

Improved Education Facilities

Relocate Bowling Green to Recreation Centre
Dentist

Priority 5

Festival Sponsorship
Councillor Training

Street Lighting

Nicer Entrance to Town

More Cafes

Lawn at Cemetery

Tourist Bureau

Support Events and Activities
Finish Vasse Highway Upgrade
Undercover Area for Markets

Management of Finances
Eco-tourism

Restaurants

Charity Events

Skate Park Upgrade

Young Adult Activities

Powdered Milk Processing Facility
Upgrade Recreation Centre Court
Improved Library Facilities
Nannup Icon

Donnelly River Heritage Project Funding

Shire of Nannup Community Plan 2017 — 2027
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What we did with the information

The aim is to produce a clear, concise document that meets the
requirements of the legislation, but more importantly provide a useful
fool for the Council and community.

All the information has been gathered, analysed and compiled, then categorised
into key themes that matter most to the community. These key themes are Community,
Environment and Leadership. The three themes then supplied our 15 key focus points
for our community’s future.

During the process of consultation and analysing of data, Council has been
reassured that the community’s overall vision is in line with the Shire of Nannup's existing
Vision Statement, Mission Statement and our Values (appendix 2). The vision also aligns
well with the branding of ‘Rest. Connect. Grow’ as well as our current activities and
projects.

Consultation is an ongoing process and new and evolving trends will be
incorporated during subsequent reviews.

Issues and challenges

Naturally, things like resources (both human and capital), budget,
legislation and common-sense play a defining role in what can be
achieved in our future direction.

Where we are directly responsible for an activity and resources permit, we are
committed to delivering the aspirations set out in the Community Plan. Where we do
not have direct responsibility or influence on the aspirations, we will advocate to those
responsible and will work in partnership with them to make these aspirations a reality.

Shire of Nannup Community Plan 2017 — 2027 Page 8



The Results

Our Community Statement
We are a unique town that role models sustainabillity, friendliness, taking the
fime to celebrate our heritage and festivals.
We are surrounded by amazing nature, with charming historic and built
fabric.
Our leaders provide for and listen to all of us.

Our Community
We are a unique town that role models sustainability, friendliness, take the time to
celebrate our heritage and festivals
We will retain our pride in being a small, friendly town that is a nice place to
live and full of wonderful people
We role model self-sufficiency and sustainability as a community
We respect and value our aged
Our youth are important and we will focus our energy to give them reasons to
stay in Nannup (or come back)

Our Economy

Sustainability is the key to Nannup'’s future
We will have a sustainable, innovative and equitable economy
Working together to attract people to our amazing Shire

Our Built Environment

Keep the charm and fabric of Nannup
Keep the charm and fabric of our unique shire and upgrade the amenity
Providing a quality planning outcome for community benefit through good
consultation
Increase coverage of our communication systems

Our Natural Environment
We are surrounded by amazing nature, from our magnificent forests and bush land,
to our pristine coastlines
We will protect our amazing nature, magnificent forests, managed bushland,
rivers, agriculture and our pristine coastline
Keep our beautiful combination of natural landscapes and built environments
to retain our community and amenity
To achieve a green clean future

Our Community Leadership

We listen to our community leaders
To listen and partner with our community leaders and all our diverse groups
To have united community groups working together

Our Council Leadership

A listening leadership that provides for and represents all
A listening leadership that provides and represents all
To do what is right and fair for the people
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Our Community

We are a unique town that role models sustainability, friendliness and taking the time to celebrate our heritage and festivals

Measurement of our

Focus Point Strategies Action SUCCEsS Responsibility
1.1 Promote a connected, Educate and enforce health, Regular inspection of food | Provider
All of Us / Who we safe and healthy town emergency management and premises, ensure firebreaks
are: planning regulations, whilst are compliant and sound
We will retain pride in continuing our Community decision making with
being a small but Development work regards to planning
friendly town thatis a applications
welcoming place to
live and full of Value our heritage and Continued support and funding Ongoing events funded Facilitator
wonderful people festivals for events through the Shire’s
Community Grants Program
1.2 Provide an aged friendly | Provide a range of information for | Aged relevant activities Provider
Our Aged: environment the community relating to the communicated regularly
We respect and Shire’s aged activities
value our aged
Support the Nannup Advocate for improved facilities Advocacy meetings held Advocate
hospital in providing an and services for our aged with relevant agencies and
exemplary health service providers. Partnership
established with
Department of Health
Provide support for permanent Advocacy meetings held Advocate
General Practitioner services and | with relevant providers and
Allied Health services in Nannup potential GP's
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1.3

Our Youth:

Our youth are
important and we
will focus our energy
to give them reasons

Partner the Nannup
District High School to
become a school of
choice

for all

Work in partnership with the
Nannup District High School

Ongoing dialogue with the
Senior Staff at the School

Advocate

to stay in Nannup Create a youth friendly Continue to provide Youth Ongoing development of | Provider
(or come back) town services and activities in the Shire | Youth services and
of Nannup activities
Continue Traineeships Appoint Trainees at the Shire and | Number of Traineeships Provider/
and promote support similar employment and employment Advocate
employment opportunities by businesses opportunities secured
opportunities for youth
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Our Economy
Sustainability is the key to Nannup'’s future
Focus Point Strategies Action Measurement of our Responsibility
success
2.1 Promote innovative ideas | Work with industry, community and | Meetings with key Facilitator
The Big Picture: and value add to business groups to encourage representatives, ideas
We will have a businesses and industry innovative ideas and value adding | captured and
sustainable, innovative to their products and services developed
and equitable
economy Work collaboratively with | Seek potential contracts from Advocacy meetings Advocate
State and Federal Government Departments and held with relevant
Government agencies to | advocate for a greater presence agencies and
improve our economy in the district providers.
Encourage and support Work with industry, community and | Meetings with key Facilitator
more industry, businesses | business groups to determine the representatives, ideas
and employment into our | best method of support captured and planned
Shire
Advocate to develop existing Creation of new Facilitator
industries and create new industry in our Shire
industries
Promote the Shire as Work with the Small Business Reports to SBDC on Advocate /
being a Small Business Development Corporation and progress and Facilitator
Friendly Local local businesses to provide support | feedback from small
Government for small business sustainability business
Promote employment for | Support the transition from Regular partnering Advocate /
Youth education to further training and meetings with the Facilitator
employment school and business
groups
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22
Tourism/Recreation:
Working together to
attract people to our
amazing Shire

Support tourism providers
and promote our district

Support the provision of a Visitor
Centre service

Visitor Centre service
provided

Provider /
Facilitator

Marketing and branding
of our Shire and Region to
promote regional
produce and services

Work with Warren Blackwood
Alliance of Councils in the
establishment of a Local Tourism
Organisation or alternative
structure in the delivery of Visitor
Services

LTO Brand developed
and marketed

Provider/
Facilitator

Increased and varied
trails throughout the
district

Work with relevant authorities and
stakeholders to establish a trails
hub

Advocacy meetings
held with relevant
agencies and
providers to develop a
trails hub

Advocate

Shire of Nannup Community Plan 2017 — 2027
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Our Built Environment

Keep the charm and fabric of Nannup

Measurement of

Focus Point Strategies Action Responsibility
our success
3.1 Well maintained quality Maintain our beautiful town, Planned Provider
Our Shire and infrastructure for our streetscape, public buildings, roads, maintenance
Streetscape: community and visitors cemetery and parks and cleaning
Keep the charm and and to promote activity scheduled and
fabric of our unique shire performed
and upgrade the Continue to upgrade the Recreation | Renovations to Provider
amenity Centre and Main Street buildings and
facilities created
Capture and promote our | Maintain the importance of heritage Appropriate Provider
unique charm and fabric within the local planning scheme planning policies
implemented
Maintain our town's Planning strategy to protect our Main | Appropriate Provider
distinct look and feel Street distinctiveness and heritage Main Street
policy
implemented
3.2 Sustainable growth for the | Planning Scheme to advocate for Appropriate Provider
Planning and Building: benefit of the community quality of life, industries and high planning policies
Providing a quality quality development implemented
planning outcome for
community benefit Develop the south coast Work with State Government Quannup Advocate
through appropriate access and recreation agencies to improve our coastal Working Party to
consultation opportunities access and recreational develop
opportunities strategies for
development of
Quannup land
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3.3

Our Communication:
Increased coverage of
communication systems

Improve all forms of
communication within the
shire

Work with relevant agencies to
improve and secure appropriate
local radio and television coverage,
increased mobile phone and internet
coverage

Advocacy
meetings held
with relevant
agencies and
providers to
improve relevant
media, mobile
and internet
coverage

Advocate
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Ouvur Natural Environment

We are surrounded by amazing nature, from our magnificent forests and bush land, to our pristine coastlines

Measurement of our

Focus Point Strategies Action Responsibility
SUCCESS
4.1 Protect our range of Work with Government Meetings held with Advocate
Our Sanctuary natural assets agencies to provide balance relevant agencies and
We will protect our amazing between natural and managed | providers
nature, magnificent forests, bush land, forests, rivers,
managed bush land, rivers, agriculture and coast
agriculture and our pristine
coastline Improve awareness and To keep our community Meetings held with Advocate
increase public informed about our relevant agencies and
responsibility for our underground water supply providers
environment levels, mining activity etc
Promote environmentally Advertise new Advocate
sustainable Government Government initiatives
incentives
4.2 Balance community, Update the Planning Scheme Appropriate Planning Provider

Our Location

Keep our beautiful
combination of natfural
landscapes and built
environments to retain our
community and amenity

environment and
economic development in
our shire

and incorporate a strategy of
balancing community,
environment and economic
development

Scheme policies
implemented
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4.3

Our sustainable future
To achieve a green clean
future

To support a sustainable, Role model environmentally Shire assets that are Provider
harmonious community and sustainable solutions such as energy efficient

promote self sufficiency recycling and energy efficiency

Promote a healthy lifestyle Improve bike and pedestrian More dual use paths Provider

and alternative methods of
transport

friendly path network

constructed
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Our Community Leadership

We listen to our community leaders

Measurement of our

Focus Point Strategies Action Responsibility
SUCCess
5.1 Listen to the people Conduct community Appropriate Provider
Listen engagement for significant consultation done on all
To listen and partner projects and other activities significant projects and
with our community activities
leaders and all our
diverse groups Provide open communications to | Complaints and Provider
residents with Shire staff and opportunities responded
Councillors to in accordance with
our Customer Service
Charter
Support existing and Provide community funding and Ongoing events and Facilitator
emerging community support for events and active community
groups community groups groups/ members
5.2
Working Together Meeting of major Advocate for meetings and Meetings held with Advocate
To have united community groups to sharing of resources relevant agencies,
community groups share resources and goals groups and providers
working together
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Our Council Leadership

A listening leadership that provides for and represents all

Focus Point Strategies Action Measurement of our | Responsibility
success
6.1 Be an example of Balance our Reporting on all Provider
Lead, Listen, Advocate, Represent sustainability environmental, social and | three requirements
And Provide: financial requirements in the annual report
A listening leadership that provides Provide a listening Deliver ongoing Unified vision Provider
and represents all leadership that community engagement | communicated and
represents the people to inform a representative | ongoing
community vision engagement
sessions held
Be a role model for a Collaboration between Workshops to further | Provider
cohesive and healthy Councillors and also with develop knowledge
community the community and position on
issues completed
Provide a stable, Council and committee Reports are easily Provider
consistent and honest meetings that are open accessible
government and fransparent
6.2 To do what is right for Conduct community Community forums Provider
We are one the people - for forums for project specific | conducted
To do what is right and fair for the betterment of majority matters
people of community
Maintain good working | Active participationin the | Advocacy at WBAC | Advocate
relationship with Warren Blackwood meetings

neighbouring shires

Alliance of Councils
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Our Services, Projects and Partners

Shire Services
supporting our

Projects / Activities in

Our Key Partners

objectives Place
- Cemetery - Aged Cemetery Board
- Community Accommodation -Dept of Child Protection
Development Facility Project -Dept of Education
. Emergency - Dog Registrations -Dept of Environment Regulation
Management - Emergency -Dept of Fire & Emergency
- Events Management Services
- Facility Hire - Family Fun Day -Dept of Health
> - Health Services . Firebreak inspections -Dept of Sport & Recreation
’é . Library - Main Street gardening | .Dept of Transport
2 - Licensing program -Local Drug Action Group
E - Private Works - Nannup Connect . Lotterywest
o -Ranger Services - School Holiday -Main Roads WA
O - Waste Activity Program .Shire of Manjimup
- Welbsite - Wellbeing Program .Shire of Bridgetown/Greenbushes
Management - Youth Projects -South West Development
- Youth Advisory Commission
Councill .State Library
WA Police
-Waste Authority of Australia
-Nannup District High School
- Building Services - Food Bowl Identity -Big N
- Economic - Main Street Upgrade -Building Commission
Development - Nannup Branding -Dept of Agriculture and Food
- Events - Trails Hub -Dept of Commerce
> - Planning Services - Visitor Service -Dept of Planning
£ - Local Tourism -Main Roads WA
8 Organisation -South West Development
% Commission
L WA Police

<Australia’s South West
-Munda Bidi Foundation
-Margaret River/Busselton Tourism

Association
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- Building Services - Caravan Park - Building Commission
- Bridges - Main Street Upgrade -Caravan Park Association
- Caravan Park - Recreation Centre -Department of Agriculture and
- Construction Upgrade Food
Program - Sustainable Coastal -Dept of Finance
- - Emergency Development -Dept of Parks and Wildlife
S Management (Quannup) -Dept of Fire & Emergency
f - Health Services Services
a:) - Maintenance -Dept of Health
e Program -Dept of Planning
c - Parks and Gardens -Dept of Regional Development
o . .
= - Planning Services -Dept of Lands
E - Waste -Dept of Water
i -Main Roads WA
-South West Development
Commission
-Tourism WA
-Waste Authority of Australia
-Water Corporation
I - Emergency - Environmental -Dept of Agriculture and Food
5 Management advocacy and -Dept of Parks and Wildlife
O -Health strategy -Dept of Fire & Emergency
E . Parks and Gardens | - Trails Hub Services
c - Planning Services - Waste Strategy -Dept of Health
qé -Dept of Planning
c -Dept of Regional Development
2 and Lands
E -Dept of Water
L -Water Corporation
> - Community - Community Grant -Business Initiative Group Nannup
’é Development Scheme (Big N)
=] - Customer Service - Community -Dept of Agriculture
£ - Governance Consultation Program -Dept of Education
g - Events Forum -Dept of Parks and Wildlife
@) - Australia Day -Dept of Fire & Emergency
o Breakfast Services
ZE ~ Informing the Nannup Community Resource
o Community Centre
'g - Emergency -Various Community groups
o Management
- Recovery
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- Customer Service . Integrated Planning -Dept of Agriculture

-Finance Framework -Dept of Finance

‘E - Governance - Community -Dept of Child Protection

g - Integrated Engagement -Dept of Local Government and

o Planning - Regional Partnerships Communities

O -Records -Dept of Planning

' Management -Dept of Lands

o -

Y= -Dept of Regional Development

4] -Dept of the Premier and Cabinet

3 .South West Development

O Commission

9 WA Treasury Corp
-Warren Blackwood Alliance of
Councils

What happens next

The Community Plan’s measures will help us tfrack progress towards reaching its
vision. Council will provide an update on its progress in achieving the strategies in this
document, by providing an update in our annual report to the community.

A strategic review of the Community Plan will be carried out two years after the
adoption of the plan and a full review every four years. This is to reflect changing
priorities, the external economic environment, other external regulations
(attachment 2) and available funding.
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Planning our Resources and Performance

The Community Plan is a starting point —a beginning, not an end. Council is committed
to continuing its communication and involvement with the community and
developing arelevant and useful document. Importantly, an annual review of progress
will be performed.

To support the successful implementation of the Community Plan, we have developed
a Corporate Business Plan, Asset Management Plan, Workforce Plan and Long Term
Financial Plan. These documents direct the Shire’s resources, assets and funding
toward the priorities, key projects and activities set out in our Community Plan.
These Plans can be accessed by contacting Council Staff or through the Shire of
Nannup Webpage.

The Community plan was developed with an understanding of our current resource
capacity, both financial, workforce and asset resources. Whilst future resource
capacity is not known with certainty, expectations of relative future resource capacity
have been considered.

Current Resource Capacity

The 2015/2016 audited Annual Financial Report reflected the following shire resource
profile as at 30 June 2016.

Resource Level
Workforce 25 FTE
Infrastructure Assets $98,015,244
Property, Plant and Equipment $14,036,565
Cash Backed Reserves $1,478,612
Borrowings $82,435
Annual Rate Revenue $1,459,639
Annual Revenue $5,515,007
Annual Expenditure $4,969,783
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Future Resource Capacity

Future resource capacity is partially dependent on other levels of government
however the following long term trends have been identified.

Asset Management Plan:

This plan assigns an agreed service level, a strategy and the required investment to
maintain that asset at the agreed level for the whole of its life. The plan shows what
funds are required to maintain the Council’s buildings over the next 10 years. The
Council has already started to provide for this need in its asset management reserve.

A review of the Council’s infrastructure assets shows that they are in good condition
and itis anticipated that current maintenance budgets are sufficient to maintain them
at an acceptable condition.

Long Term Financial Plan:

This document sets out the financial resources required to deliver the objectives in
the Community Plan. This shows the underlying financial resources of the Council are
strong.

The plan shows the Council reliance on external sources of funding to deliver its
priorities. The workforce plan allows for dedicated support to identify and source this
external funding.

Workforce Plan:

This plan identifies the human resources and skills required to deliver the communities
priorities for the next ten years.

Corporate Business Plan:

Identifies and prioritises the principal strategies and activities that Council will
undertake in response to the aspirations and objectives stated in the Community Plan.
It sets out in greater detail the resources required to deliver our priorities.

Annual Budget:

The annual budget sets the resources for Council’'s day to day operations and
capital projects. The majority of day to day operations are not referenced in the

Community Plan as this document concentrates on new initiatives identified by the
Community.
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Strategic Risk Management

The Shire of Nannup maintains a Strategic Risk Register and the identified risks are
regularly assessed by a Risk Management Advisory Committee which consists of
Council representatives and staff. The following risks have been identified:-

10.

1.

Structural Reform of the Shire — Unknowns and uncertainties associated with
Local Government structural reform resulting in impacts to the Shire’s current
and future identity;

Department Parks and Wildlife (DPaW) — Inability to influence DPaW activities,
management and usage of their land that is ~85% of the Shire;

Reliance of External Funding - Inability to deliver expected services due to
variation, change or withdrawal of Federal/State Government Funding;

State Government Development of Responsibilities — Inability to fund and fulfil
additional requirement from State Government devolvement of responsibility;

Community Expectations — Inability to meet community expectations of
Shire’s services, levels of engagement and/or public infrastructure;

Natural Disasters — Fail to meet legislative requirements and community
expectation to prepare, prevent, respond to and recover from natural disasters,
including community emergency management;

Ineffective Governance - Failure to implement and adhere to effective
corporate governance and management practices;

Economic Development - Inability to capitalise on economic development
opportunities;

Workforce Capacity and Capability — Shire is unable to aftract and retain
sufficiently skilled employees, demand for services exceeds capacity of
current workforce structure;

Sustainability of the Shire — Shire is unable to secure the financial, material and
human resources required to provide statutory services; and

Cyber Attack — Loss or compromising of data
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Appendix 1
Nannup, About Us

“Nestled in a peaceful environment, the Shire of Nannup is a supportive, connected
community that encourages the unique aspirations of those who engage in it.”

Location

Harvey Shire
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Manjimup Shire

Nannup is situated 288km south of Perth, and is geographically in the centre of the
South West. The Shire of Nannup covers over 3,000 square kilometres, with a total
population of 1,319 (2014 ABS data). Eighty-five percent of the Shire is under forest,
however the rich soils, high rainfall and an excellent climate also provides ideal
conditions for farming. Environment and heritage play a large role in the
community’s culture. Nannup boasts a variety of successful industries including beef
cafttle, horticulture, tourism, arts and crafts, floriculture, aquaculture, viticulture and
timber processing.

With National Parks and State Forest being a prominent feature in the Shire, it makes
us a significant tfourist attraction for the region and is popular with outdoor
adventure enthusiasts. Nannup hosts several significant local events including the
Nannup Music Festival, Flower and Garden Festival, and Forest Car Rally.

History

Prior to European settlement, the Wardandi, Bibbulmun, Nyungar and other
Indigenous groupings collectively influenced the botany of the areas surrounding
the present Nannup locality. Following the European seftlement of Western Australia,
in Albany and the Swan River in the 1820’s, settlers subsequently occupied Augusta
and then Busselton (Bussell) in the 1830’s.
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Seftlers quickly looked beyond their immediate vicinity for additional grazing lands.
One of the earliest, Thomas Turner of Augusta, followed the Blackwood River towards
present day Nannup in 1834. Several expeditions followed in the 1840s, with
consistent reports of good grasses. It would appear that some limited squatting
commenced in the district during the eatly1850's and considerable selections of
lond had been taken by 1860. The town was officially gazetted in 1890. The
predominant industries of fimber and agriculture exist to the present day, with recent
diversification into tourism.

Population
The population is spread throughout the Shire district with about half of the
population residing in the Nannup town site.
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Some Statistics

Median Weekly
1,319 Household Income workforce
$821 620
Median Age
52 Median Weekly house Top five industries

rent Agriculture 13.6%

Average Children per $116.00 Timber 7.3%
family Education 6.1%

Accommodation  4.1%
Volunteers, (unpaid) 32.5%

1.8
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Appendix 2
Council’s Current Corporate Statements

BRANDING STATEMENT

“Rest. Connect. Grow”

VISION STATEMENT

“To foster a community that acknowledges its heritage, values and lifestyles whilst
encouraging sustainable development.”

MISSION STATEMENT

“The Shire of Nannup will deliver quality services, facilities and representation in
order to achieve our Vision”

VALUES

We will promote and enhance the following values in all our relationships with our
community:

Honesty in our dealings Integrity

in our actions Consistency in

decision making Teamwork in

our operations

Respect for others and their decisions

Caring for people in our community

Commitment to decisions and roles

Responsive fo the needs of other

Effective communication with all
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Appendix 3
Links with Other Plans

Located in the South West region, our community is part of the Blackwood sub- region;
with the plans and aspirations of other communities surrounding us influencing
what happens in our lives. Aligning our long term planning with the priorities of
state government and other relevant, external agencies provides for stronger
partnerships and greater coordination of decision-making in the use of available
resources. We have considered these documents in developing our Community Plan.

Commonwealth/Federal:
Regional Development Australia Business Plan

State:

Regional Investment Blueprint

Royalties for Regions Act

State Planning Strategy (1997)

Forest Management Plan

WA State Sustainability Strategy

Acts and legislation, eg; WA Local Government Act, Health, Building, Dog and Cat, etc.

Region

Augusta — Walpole Coastal Strategy
South West Development Commission
South West Regional Blueprint

Sub Region

Warren Blackwood Strategic Alliance
Blackwood River Flood Study

Bush Fire Hazard Strategy

Local
Shire Documents to assist in guiding and achieving our goalls:

Aged Friendly Community Plan
Aged Housing Plan

Asset Management Plan

Bike and Trails Plan

Community Engagement Plan
Corporate Business Plan

Cultural Plan

Delegation Register

Disability Access and Inclusion Plan
Health Plan

Local Emergency Management Plans
Local Planning Scheme 3

Long Term Financial Plan

Main Street Guidelines

Policy Register

Record Keeping Plan

Waste Management Strategy
Workforce Plan

Youth Plan
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About this document

Initially Adopted: 25 January 2017; Council resolution 17006
Effective From: 1 July 2017

Expires on: 30 June 2027

Next Review: June 2021

Last reviewed by Council: June 2019

Any modifications to the Shire of Nannup Strategic Community Plan 2017 - 2027 wiill
be done in accordance with sub regulation 9 of the Administration Regulations of
the Western Australian Local Government Act.
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Corporate Business Plan

“We are a unique town that role models sustainability, friendliness, that takes the
time to celebrate our heritage and festivals. We are surrounded by amazing nature,
with charming historic and built fabric. Our leaders provide for and listen to us all.”
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The Corporate Business Plan is the Shire of Nannup’s four year service and project delivery plan. It is
aligned with the Community Strategic Plan. The purpose of this plan is to demonstrate the operational
capacity of the Shire to achieve the aspirations that have been identified in the Community Strategic Plan.

The Corporate Business Plan and the Community Strategic Plan are the primary documents that form part
of the integrated planning and reporting framework legislated by State Government that give
communities the opportunity to shape their own future.

The Community Strategic Plan sits at the top of the Framework supported by the Corporate Business Plan,
Annual Budget, Asset Management Plan, Long Term Financial Plan and Workforce Plan. The Corporate
Business Plan is the first step towards achieving the communities’ key priorities.

Planning Framework

The diagram below illustrates the relationship between the Shire’s strategic and operational documents,
highlighting the position of the Corporate Business Plan within this planning hierarchy.

COMMUNITY ENGAGEMENT

STRATEGIC COMMUNITY PLAN

INFORMING
STRATEGIES
Finance
WorkFforce
Assets

Services

CORPORATE BUSINESS PLAN

Issue Specific Strategies
Etc.

ANNUAL BUDGET

v v
Outputs: Plan Monitoring and Annual Reporting

MEASUREMENT AND REPORTING
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The Shire of Nannup’s Corporate Business Plan aim is to set out the direction and specific actions for our
organisation to deliver the communities’ priorities for the next four years. It is aligned to the Community
Strategic Plan and as such is divided into six key themes, supplying 16 key focus points (objectives) for our
communities’ future (these are summarised in Appendix 3). Each theme is defined by an aspirational
outcome and within each are strategic initiatives. Each theme also sets out in detail the resources
required to deliver the priority, key partners that will be involved and projects currently in place that will
assist in achieving these goals.

The theme, objective, strategy and action come straight from the Community Strategic Plan. Then using
the Community Strategic Plan together with the other informing strategies including, the Workforce plan,
Long Term Financial Plan and Asset Management Plan (which are detailed in Appendix 2), and in line with
our corporate statements (Appendix 1), each action has been identified and prioritised giving the principal
objectives and activities that Council will undertake.

The detail of each action includes;

e  Priority rating using the informing plans

e Determining whether it is a capital or operational action

e C(Clear direction on the role Council has for the action to be completed

o Atimeline of the expected completion date

e Cross reference to the relevant sections of the Shire’s other informing strategies

Councils current budget is sufficient to meet the priorities in the Corporate Business Plan for 2020/21
with the resources required to meet the actions set out in the plan being modelled in the Long Term
Financial Plan. The breakdown of income for 2019/20 include a rate income of $1,771,000. A large portion
of total income, approximately $780,000, was in the form of capital grants. Operating grants account for
a further $1,045,000, Fees and Charges for services are approximately $475,000 and interest earning
being $60,000.

$780,000 M Rates

SGB,Z&O 00

B Operating Grants, Subsidies &
Contributions

M Fees & Charges

B Interest Earnings

B Other Revenue

m Non-Operating Grants, Subsidies
& Contributions

Figure 1: Total Income 2019/20
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The rate requirement for 2019/20 has been used as the base model used to project forward over the 10
year planning horizon taking account all actions set out in the Corporate Business Plan so that the rate
yield funds the expenditure remaining after all other income sources have been applied. The table
below illustrates the results of this financial modelling. It is important to note that Council adopted a
zero $ increase to the 2020/21 rates due to the unforeseen financial pressures placed on the
community from the COVID-19 outbreak that occurred in March 2020. Measures are in place within the
2020/21 budget to manage the lost revenue.

Year Rate Increase Increase
Requirement Annual Cumulative
S % %

2019/20 1,771,448

2020/21 1,771,448 Frozen COoVID-19
2021/22 1,860,020 6.4 6.4
2022/23 1,953,021 6.4 12.8
2023/24 2,050,672 6.4 19.2

The Corporate Business Plan will be reviewed annually using the Annual Budget to set and prioritise our
short term goals. Council will provide an update on its progress in achieving the strategies in this
document, by providing an update in our annual report to the community.

Successfully implementing the goals in the Corporate Business Plan will require a commitment from all
stakeholders, including residents, businesses, visitors, community organisations and all levels of
government.
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Focus Area 1: Our Community

We are a unique town that role models sustainability, friendliness
and take the time to celebrate our heritage and festivals

Shire Services supporting Projects / Activities in Place Our Key Partners
our objectives

Cemetery Aged Accommodation Facility Project Cemetery Board

Community Development Dog Registrations Dept of Child Protection
Emergency Management Emergency Management Dept of Education

Events Family Fun Day Dept of Environment Regulation
Facility Hire Firebreak inspections Dept of Fire & Emergency Services
Health Services Main Street gardening program Dept of Health

Library Nannup Connect Dept of Sport & Recreation
Licensing School Holiday Activity Program Dept of Transport

Private Works Wellbeing Program Local Drug Action Group

Ranger Services Youth Projects Lotterywest

Waste Main Roads WA

Website Management Shire of Manjimup

Youth Advisory Council Shire of Bridgetown/Greenbushes

South West Development Commission
State Library

WA Police

Waste Authority of Australia

Nannup District High School

Informing Plans: Arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Responsible Linked
Strategy Measures & Targets Manager 2020/21 | 2021/22 | 2022/23 | 2023/24 Plans

1. Our Community

1.1 All of Us / Who we are

Educate and enforce health, emergency
Promote a management and planning regulations WEFP 6.7
connected and safe whilst continuing our Community CSP
and healthy town 1.1.1 Development work. CEO S 54,298 | $ 55383 | S 56,491 | S 57,621 | LTFP 3.2
Ensure that ongoing
events are funded Support and fund events through our LTFP 3.2
and supported 1.1.2 community grants program CEO $ 39,200 | $ 39,788 | S 40,384 | S 40,990 | CSP EDS
Provide an aged Provide a range of communication for the
friendly community relating to the Shire's aged LTFP 3.2
environment 1.1.3 activities. CEO S 10,000 | S 10,150 | S 10,302 | S 10,456 | CSP

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter

Shire of Nannup Corporate Business Plan 2020-2024 5|Page



1.2 Our Aged
Provide an aged Provide a range of communications for DAIP 1
friendly the community relating to the Shire's LTFP 3.2
environment 1.2.1 aged activities CEO S 2100 S 2100 S 2,100 | S 2,100 | CSP
Support Nannup
Hospital in AFCP
providing an EDS
exemplary health Advocate for improved facilities and CsP
service. 1.2.2.a | services for our aged CEO S -1 S -1 S -|S -
AFCP
Advocate for a regular consistent GP S S S S EDS
1.2.2.b | service CEO = : : : CSpP
1.3 Our Youth
Partner the NDHS LTFP 3.2
to become a school Regular partnering meetings with the CSP
of choice 1.3.1 school CEO S 500 | S 500 | S 500 | S 500 | YP
LTFP 3.2
Create a youth Ongoing development of Youth Services CSP
friendly town 1.3.2. and activities CEO S 43,084 | $ 43,945 | S 44,824 | S 45,721 | YP
Continued
traineeships and
promotion of LTFP 3.2
employment WF 6.6
opportunities for Securing of traineeships and investigation CSsP
youth 133 of apprenticeship opportunities MCS S 37,667 | $ 38,420 | S 39,188 | S 39,972 | YP

Informing Plans: Arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
Shire of Nannup Corporate Business Plan 2020-2024
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Shire Services supporting
our objectives

Projects / Activities in Place

Our Key Partners

Building Services
Economic Development
Events

Planning Services

Food Bowl Identity
Main Street Upgrade
Nannup Branding
Trails Hub

Visitor Service

Local Tourism Organisation

BigN

Building Commission

Dept of Agriculture and Food

Dept of Commerce

Dept of Planning

Main Roads WA

South West Development Commission
WA Police

Australia’s South West

Mundi Bidi Foundation

Margaret River/Busselton Tourism Association

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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We will have a sustainable, innovative and equitable economy

2. Our Economy

2.1

The Big Picture

Promote innovative Work with Industry, community
ideas and value add and business groups to LTFP 3.2
to businesses and encourage innovative ideas and EDS
industry 2.1.1 value adding to their products CEO 19,902 20,300 20,706 21,120 CSP
Advocacy meeting Seek potential contracts from
held with relevant Government Departments and
agencies and advocate for a greater EDS
providers 2.1.2 presence in the district. CEO - | CSP
Encourage and
support more Work with industry, community
businesses and and business groups to
employment in our determine best method of EDS
Shire 2.1.3.a | support CEO - | CSP
Advocate developing existing
industries and creating new EDS
2.1.3.b | industries CEO - | CSP
Promote the Shire as Work with SBDC and local
being a Small businesses to provide support
Business Friendly for small business EDS
Local Government 2.1.4 sustainability. CEO - | CSP
Support the transition from WEFP 6.6
Promote employment education to further training LTFP 3.2
for Youth 2.1.5 and employment MCS | S -1S -1S -1S - | YP

Informing Plans: Arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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2.2 Tourism/Recreation

Support tourism

providers and LTFP 3.2

promote our CSP

district 2.2.1 | Support the provision of a Visitors Service CEO | S 17,500 | S 17,500 | S 17,500 | S 17,500 | EDS
Work with Warren Blackwood Alliance of

LTO brand Councils in establishment of a Local Tourism LTFP 3.2

developed and Organisation or alternative structure in the CSP

marketed 2.2.2 | delivery of Visitor Services CEO | S 10,000 | S 10,200 | S 10,404 | S 10,612 | EDS

Increased and

varied trails LTFP 3.2

throughout the Work with relevant authorities and CSP

district 2.2.3 | stakeholders to establish a trails hub CEO | S 20,000 | S 20,400 | S 20,808 | S 21,224 | EDS

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Shire Services supporting
our objectives

Projects / Activities in Place

Our Key Partners

Building Services
Bridges

Caravan Park
Construction Program
Emergency Management
Health Services
Maintenance Program
Parks and Gardens
Planning Services

Waste

Caravan Park Upgrade

Main Street Upgrade

Mowen Road Upgrade

Recreation Centre Upgrade

Sustainable Coastal Development (Quannup)

Building Commission

Caravan Park Association

Dept of Agriculture and Food
Dept of Finance

Dept of Parks & Wildlife

Dept of Fire & Emergency Services
Dept of Health

Dept of Planning

Dept of Regional Development
Dept Lands

Dept of Water

Main Roads WA

South West Development Commission
Tourism WA

Waste Authority Of Australia
Water Corporation

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Keep the charm and fabric of our unique shire and upgrade the amenity

3. Our Built Environment

3.1 Our Shire of Streetscape
Well maintained quality
infrastructure for our Maintain and clean our beautiful town, LTFP 3.2
community and visitors to | 3.1. | streetscape, public buildings, roads, AMP
promote activity 1l.a | cemetery and parks Ml S 533,885 S 544,563 | S 555,454 | S 566,563 | CSP
AMP
3.1. | Continue to upgrade Recreation Centre & LTFP 3.2
1.b | Main Street Ml S 333,940 S 250,000 CSP
o . . LPS#3
unique charm and fabric 2 & CEO S 4,218 S 4302 | S 4383 | S 4,476 | LTFP 3.2
. . LTFP 3.2
town's look and feel 3. & CEO S 4,218 S 4302 | S 4,388 | S 4,476 | CSP
3.2 Planning and Building
Planning Scheme to advocate for quality LTFP 3.2
Appropriate planning 3.2. | of life, industries and high quality LPS#3
policies implemented 1 development CEO S 84,661 S 84,492 | S 84,320 | S 84,144 | CSP
Develop South Coast Work with State Government agencies to
access and recreation 3.2. | improve our costal access and LTFP 3.2
opportunities 2 recreational activities CEO S 10,000 S 20,000 | S 20,000 | S 20,000 | CSP
3.3 Our communication
Improve all forms of
communication within 3.3. | Work with relevant agencies to improve
the district 1 and secure appropriate CEO S -1 S - S -|S - | CSP

Informing Plans: Arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Shire Services supporting our Projects / Activities in Place Our Key Partners

objectives
Emergency Management Environmental advocacy and strategy Dept of Agriculture
Health Trails Hub Dept of Parks & Wildlife
Parks and Gardens Waste Strategy Dept of Fire & Emergency Services
Planning Services Dept of Health
Dept of Planning
Dept of Regional Development
Dept of Lands
Dept of Water

Water Corporation

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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We will protect our amazing nature, magnificent forests, managed bush land, rivers, agriculture and our pristine coastline

4. Our Natural Environment

4.1 Our sanctuary
Work with Government agencies to
provide balance between natural
Protect our range of natural and managed bushland, forests,
assets 4.1.1 rivers, agriculture and coast. CEO S - S -1 S -1 S - | CSP
Improve awareness and Keep our community informed about
increase public responsibility our underground water supply S
for our environment. 4.1.2.a | levels, mining activity etc. CEO | S - |- S -1 S - | CSP
Promote environmentally S S
4.1.2.b | sustainable Government incentives | CEO | - - S -1S - | CSP
4.2 Our location
Update the Planning Scheme and
Balance community, incorporate a strategy of balancing LTP#3
environment and economic community, environment and CSP
development in our district 4.2.1 economic development CEO | S - S 40,000 | S -1 S - | LTFP 3.2
4.3 Our sustainable future
To provide a sustainable, Role model environmentally CSP
harmonious community and sustainable solutions such as S LTFP 3.2
promote self-sufficiency 431 recycling and energy efficiencies CEO | 10,000 S 10,000 | S -1 S - | AMP
CSP CP
Promote a healthy lifestyle and S LTFP 3.2
43.2 alternative method of transport Ml - S 10,000 | S -1 S - | BTP AMP

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Community Development

Customer Service

Governance

Focus Area 5 : Our Community Leadership

Community Grant Scheme
Community Consultation Program
Events Forum

Australia Day Breakfast

Informing the Community

Emergency Management Recovery

We listen to our community leaders

BigN

Dept of Agriculture

Dept of Education

Dept of Parks & Wildlife

Dept of Fire & Emergency Services
Nannup Community Resource Group

Various Community groups

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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To listen and partner with community leaders and all our diverse groups

5. Our Community Leadership

5.1 Listening
Conduct community
engagement for significant S S S
Listen to our community 5.1.1.a projects and other activities CEO | - - - S - | CSP

Provide open
communications to residents

with Shire staff and S S S
5.1.1.b Councillors CEO | - - - S - | CSP

Provide community funding
Support existing and emerging and support for events and S LTFP 3.2
community groups 5.1.2 community groups CEO | S 39,200 | 39,788 S 40,384 | S 40,990 CSP EDS
5.2 Working Together
Meeting of major community Advocate for meetings and S S S CSP
groups working together 5.2.1 sharing of resources CEO | - - - S - | EDS

Informing Plans: arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Focus Area 6 : Our Council Leadership

A listening leadership that provides for and represents all

Customer Service Integrated Planning Framework Dept of Agriculture

Finance Community Engagement Dept of Finance

Governance Regional Partnerships Dept of Child Protection

Integrated Planning Dept of Local Government and Communities
Records Management Dept of Planning

Dept of Regional Development

Dept of Lands

Dept of the Premier and Cabinet
South West Development Commission
WA Treasury Corp

Warren Blackwood Alliance of Councils

Informing Plans: Arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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A listening leadership that provides and represents all

6. Our Council Leadership

6.1 Lead, Listen, Advocate, Represent and Provide

Be an exemplar of Balance our environmental, social and CSpP
sustainability 6.1.1 financial requirements CEO -1 S - 1S - | EDS
Provide a listening Deliver ongoing community engagement

leadership that to inform a representative community CSP
represents the people | 6.1.2 vision CEO -1 S -1 S - | EDS
Be a role model for a

cohesive and healthy Collaboration between Councillors and CSP
community 6.1.3 also with the community CEO -1 S -1 S - | EDS
Provide a stable,

consistent and honest Council and committee meetings that are CSP
government 6.1.4 open and transparent CEO -1 S -1 S - | EDS
6.2 We are one

To do what is right for

the people - a

betterment of majority Conduct community forums for project CSpP
of community 6.2.1 specific matters CEO - 1S - 1S - | EDS
Maintain good

working relationships

with neighbouring Active participation in the Warren CSP
shires 6.2.2 Blackwood Alliance of Councils CEO -1 S -1S - | EDS

Informing Plans: Arcp: Age Friendly Community AMP: Asset Management BTP: Bike & Trail CP: Cultural DAIP: Disability Inclusion & Access EDP: Economic Development Plan LPS#3: Local Planning Scheme 3
LTFP: Long Term Financial WP: Workforce YP: Youth CSC: Customer Service Charter
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Vision Statement

“To foster a community that acknowledges its heritage, values and lifestyles whilst encouraging sustainable
development.”

Mission Statement

“The Shire of Nannup will deliver quality services, facilities and representation in order to achieve our Vision”

Values

We will promote and enhance the following values in all our relationships with our community;

Honesty in our dealings

Integrity in our actions

Consistency in decision making
Teamwork in our operations

Respect for others and their decisions
Caring for people in our community
Commitment to decisions and roles

Responsive to the needs of other Effective communication with all

Branding Statement

“Rest . Connect . Grow”
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The Key Documents - A bit about Integrated Plans

Community Strategic Plan (CSP) — 10 years

The Community plan is the Shire’s long term strategic planning document, which outlines our
commitment to achieving the vision and aspirations of its community and regional stakeholders. It has
a 10year duration and is subject to minor reviews every two years and major reviews every four years.
The Plan is structured around six Key Focus areas resulting in 17 outcomes.

Long Term Financial Plan (LTFP) - 10 years

Long Term Financial Plan is a continuous ten year plan that informs the Corporate Business Plan to
activate the Community Strategic Plan priorities. It indicates long term financial sustainability and
identifies issues and impacts in certain areas. The Council approves the Long Term Financial Plan in
relation to the Corporate Business Plan this includes operational, capital and investing priorities. This
plan is to be monitored and reviewed in conjunction with the Community Strategic Plan on a regular
basis to ensure Council approval with changes.

Asset Management Plan (AMP) - 10 years
The Asset Management Plan is informed by the Community Strategic Plan and assists the development
and delivery of the operational plans in the Corporate Business plan.

It assigns an agreed service level and a strategy together with the required investment to maintain
that asset at the agreed level for the whole of its life.

Workforce Plan (WP) - 10 years

This identifies the human resources and skills required to deliver the communities priorities for the
next ten years. The Workforce Plan shows that a minimal increase in the current staff levels is required
to achieve the objectives set out in the Community Plan.

Annual Budget- 1 year

The annual budget sets the resources for Council’s day to day operations and capital projects. It
outlines both income and expenditure that are related to the Corporate Business Plan activities. This
plan is under the legislation Local Government Act 1995 and Local Government (Financial
Management) Regulations 1996. The plan shows the Council reliance on external sources of funding
to deliver its priorities.
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The Key Documents - Other Informing Plans

Located in the South West region, our community is part of the Blackwood sub-region; with the plans
and aspirations of other communities surrounding us influencing what happens in our lives. Aligning
our long term planning with the priorities of state government and other relevant, external agencies
provides for stronger partnerships and greater coordination of decision-making in the use of available
resources.

Commonwealth/Federal

Regional Development Australia Business Plan

State

Regional Investment Royalties for Regions Act Forest Management Plan
Blueprint 2014-2023

WA State Sustainability Acts and legislation, eg; WA Local Government Act, Health, Building,
Strategy Dog and Cat, etc.

State Planning Strategy Hardy Inlet Water Quality Improvement Plan

(1997)

Region

Augusta — Walpole South West Development South West Action Plan and
Coastal Strategy Commission Regional Strategic Plan

Sub Region

Warren Blackwood Blackwood River Flood Study Bush Fire Hazard Strategy

Strategic Alliance

Local

Aged friendly Community | Aged Housing Plan Bike and Trails Plan (BTP)
Plan (AFCP)

Community Engagement | Community Plan 2009 Youth Plan (YP)

Plan

Local Emergency Disability Access and Inclusion Economic Plan (EP)
Management Plans Plan (DAIP)

Policy Register Local Planning Scheme #3 (LPS#3) | Cultural Plan (CP)

Main Street Guidelines Waste Management Strategy Health Plan (HP)
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Our Community, We are a unique town that role models sustainability, friendliness and take
the time to celebrate our heritage and festivals

*  We will retain our pride in being a small, friendly town that is a nice place to live and full of

)

wonderful people

X3

¢

We role model self sufficiency and sustainability as a community

X3

2

We respect and value our aged

3

8

Our youth are important and we will focus our energy to give them reasons to stay in Nannup (or
come back)

Our Economy, Sustainability is the key to Nannup’s future

Y/

< We will have a sustainable, innovative and equitable economy

@,

< Working together to attract people to our amazing Shire

Our Built Environment, Keep the charm and fabric of Nannup

% Keep the charm and fabric of our unique shire and upgrade the amenity
«* Providing a quality planning outcome for community benefit through good consultation
+* Increase coverage of our communication systems

Our Natural Environment, We are surrounded by amazing nature, from our magnificent

forests and bush land, to our pristine coastlines

< We will protect our amazing nature, magnificent forests, managed bush land, rivers, agriculture
and our pristine coastline

< Keep our beautiful combination of natural landscapes and built environments to retain our
community and amenity

% To achieve a green clean future

Our Community Leadership, We listen to our community leaders

0

% To listen and partner with our community leaders and all our diverse groups.
«* To have united community groups working together

Our Council Leadership, A listening leadership that provides for and represents all
% Alistening leadership that provides and represents all

To do what is right and fair for the people
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Effective From: 1 July 2020
Expires on: 30 June 2024
Next Review: June 2021
Adopted by Council: 28 May 2020
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