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AGENDA NUMBER: 10.7

SUBJECT: Policy Updates
LOCATION/ADDRESS:

NAME OF APPLICANT:

FILE REFERENCE: ADM 9

AUTHOR: Shane Collie — Chief Executive Officer
DISCLOSURE OF INTEREST:

DATE OF REPORT: 12 January 2010

Attachments: 1. Policy ADM 1 Legal Representation Costs.

. Policy ADM 3 Council Performance Reporting.

. Policy ADM 5 Recording of Votes at Meetings.

. Policy ADM 6 Conference Attendance and Training.
. Policy ADM 7 Council Function Room Hire.

. Policy ADM 8 Council Meeting Procedure.

. Policy ADM 9 Appointment of Acting CEQ.

SO WwWwhN

BACKGROUND:

As part of the continuing process of updating the various Council policies in place
a further number of policies have been reviewed.

COMMENT:

Council's overall policy manual has been divided into the functional areas of all
senior officers and once each area is completed it will be submitted for Council's
endorsement. Council's Manager Corporate Services commenced this with a
number of policy amendments confirmed at the December 2002 Council
meeting.

It is anticipated that the entire document will be updated prior to the end of the
current financial year. A number of policies will come out of the overall policy
manual and where applicable will be converted to policies pursuant to Local
Planning Scheme 3 which will give them a legal standing. This is only relevant to
planning issues.

The following policies are submitted for Council consideration:

ADM 1 Legal Representation Costs Indemnification

While this policy is dated (November 2000) and has not been used since its
inception it is recommended that it be retained as it gives Council some guidance
in the event that a request for coverage of legal expenses is received.

A copy of the policy is attached and delegation 34 is applicable.

Signed: Dated: 25 February 2010
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ADM 2 Internal Control Manual

This policy was reviewed in August 2009 and remains current. [t is not repeated
here due to length though is readily available if required.

ADM 3 Council Performance Reporting

This policy is also somewhat dated (March 2001) and forms the basis of
Information Reports to Council. The policy is quite useful in advising Council
members of the activities occurring in the various areas of Council's operations.

On occasions reports have not always been able to be presented on time,
generally due to annual leave and the difficulties associated with reporting by
relief staff (if engaged). Additionally there are occasions where the numbers
involved have not warranted reporting such as ranger incidents if none have
occurred.

It is recommended that this policy be retained in its present form.

ADM 4 Purchasing Policy

This policy was adopted in March 2007 and remains current. It is not repeated
here due to length though is readily available if required.

ADM 5 Recordina of Votes at Council Meetings

This policy is dated (May 2000) however still relevant. No change is
recommended though the policy may become redundant if Council adopts a
Standing Orders Local Law which would prevail over the policy.

ADM 6 Conference Attendance and Training

This policy was last reviewed in February 2008 and remains current. Delegation
44 is applicable. There is no recommendation to change the policy. Council
members are encouraged to utilise the policy by attending training courses and
conferences where budget allocations are made.

ADM 7 Council Function Room Hire

This policy was last reviewed in April 2009 and remains current. No change is
recommended.

Signed: Dated: 25 February 2010
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ADM 8 Council Meeting Procedure

This policy was last reviewed in August 2006 and a minor change to point 7 is
recommended. Note this policy will become redundant if Council adopts a
Standing Orders Local Law which would prevail over the policy.

The minor change is to update the provision of meeting minutes to the various
media outlets named by advising that relevant Council documents such as
meeting agendas and minutes are availabie from Council's website as soon as
they are publically available. Minimum timeframe are legislated for in this regard.

ADM 9 Appointment of Acting Chief Executive Officer

This policy was adopted in August 2008 and remains current. No change is
recommended.

ADM 10 Councillor Fees and Reimbursements

This policy was reviewed in November 2009 and remains current. [t is not
repeated due to the last review being only a few months ago after the last
Council elections.

Other Administration Policies

Other Council administration polices will be reviewed in due course in the main
by Council’s Manager Corporate Services. These policies will be:

¢ ADM 11Records Management
¢ ADM 12 Elected Members Records
¢ ADM 13 Electronic Mail

o ADM 14 Risk Management Policy

STATUTORY ENVIRONMENT: Nil.

POLICY IMPLICATIONS: Updated policies recommended.
FINANCIAL IMPLICATIONS: Nil.

STRATEGIC IMPLICATIONS: Nil.
RECONMMENDATIONS:

1. That Council confirm existing polices ADM 1, ADM 2, ADM 3, ADM 4,
ADM 5, ADM 6, ADM 7, ADM 8 and ADM 9.

Signed: Dated: 25 February 2010
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That Council in respect of existing policy ADM 8 remove reference to
specific media outlets and insert words that indicate that the various
Council documents including all meeting minutes and agendas are
available from Council's website as soon as they are publically available.

8326 DUNNET/CAMARRI

1.

Signed:

That Council confirm existing polices ADM 1, ADM 2, ADM 3, ADM 4,
ADM 5, ADM 8, ADM 7 with the addition of the red meat action group
being included in paragraph 3 as having hire charges and fees waived,
ADM 8 and ADM 9.

That Council in respect of existing policy ADM 8 remove reference to
specific media outlets and insert words that indicate that the various
Council documents including all meeting minutes and agendas are
available from Council’s website as soon as they are publically available.

CARRIED 8/0

Dated: 25 February 2010
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LEGAL REPRESENTATION
COSTS INDEMNIFICATION

ADM 1
1. Introduction

o This policy is designed to protect the interests of council members
and employees (including past members and former employees)
where they become involved in civil legal proceedings because of
their official functions. In most situations the Local Government may
assist the individual in meeting reasonable expenses and any
liabilities incurred in relation to those proceedings.

e In each case it will be necessary to determine whether assistance
with legal costs and other liabilities is justified for the good
government of the district. This policy applies in that respect.

2. General Principles

(@) The Local Government may provide financial assistance to
members and employees in connection with the performance of
their duties provided that the member or employee has acted
reasonably and has not acted illegally, dishonestly against the
interests of the Local Government or otherwise in bad faith.

(b) The Local Government may provide such assistance in the
following types of legal proceedings:

(i) Proceedings brought against members and employees to
enable them to carry out their Local Government
functions (eg where a member or employee seeks a
restraining order against a person using threatening
behaviour);

ADM 1
(Page 1/3)
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(i) Proceedings brought against members or employees
[this could be in relation to a decision of Council or an
employee which aggrieves another person (eg refusing a
development application) or where the conduct of a
member or employee in carrying out his or her functions
is considered detrimental to the person (eg defending
defamation actions)]; and

(iii) Statutory or other inquiries where representations of
members or employees is justified.

(c) The Local Government will not support any defamation actions
seeking the payment of damages for individual members or
employees in regard to comments or criticisms levelled at their
conduct in their respective roles. Members or employees are not
precluded, however, from taking their own private action. Further,
the Local Government may seek its own advice on any aspect
relating such comments and criticisms of relevance to it.

(d) The legal services the subject of assistance under this policy will
usually be provided by the Local Government ‘s solicitors. Where
this is not appropriate for practical reasons or because of a conflict
of interest then the service may be provided by other solicitors
approved by the Local government.

3. Applications for Financial Assistance

(a) Subject to item (e), decisions as to financial assistance under this
policy are to be made by the Council.

(b) A member or employee requesting financial support for legal
services under this policy is to make an application in writing,
where possible in advance, to the Council providing full details of
the matter and the legal services required.

(¢) An application to the Council is to be accompanied by an
assessment of the request and with a recommendation which has
been prepared by, or on behalf of, the Chief Executive Officer.

(d) A member or employee requesting financial support for legal
services, or any other person who might have a financial interest in
the matter, should take care to ensure compliance with the
financial interest provisions of the Local Government Act 1995.

ADM 1
(Page 2/3)

Mn\Governance & Compliance\Policies, Delegations & Local Laws\Policies\MANUAL.DOC




(e) Where there is a need for the provision of urgent legal services
before an application can be considered by council, the CEOQ may
give an authorisation to the value of $5000 provided that the power
to make such an authorisation has been delegated to the CEO in
writing under section 5.42 of the Local Government Act 1995.

(i  Where it is the CEO who is seeking urgent financial support for
legal services the Council shall deal with the application.

4, Repayment of Assistance

a) Any amount recovered by a member or employee in proceedings,
whether for costs or damages, will be off set against any moneys
paid or payable by the Local Government.

b) Assistance will be withdrawn where the Council determines, upon
legal advice, that a person has acted unreasonably, illegally,
dishonestly, against the interests of the Local Government or
otherwise in bad faith; or where information form the person is
shown to have been false or misleading.

c) Where assistance is so withdrawn, the person who obtained
financial support is to repay any moneys already provided. The
Local Government may take action to recover any such moneys in
a court of competent jurisdiction.

Policy Adopted at a Council Meeting on 23 November 2000.

ADM 1
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Attachment 2

Council Performance
Reporting

ADM 3
Policy Objective:

To provide an effective information flow between Councillors and staff on the
day to day activities of the Shire.

1. Financial

Monthly: The Operating Statement and Statement of Financial Position for
each month shall be tabled at the next ordinary Council meeting after that
month's operation.

Quarterly: The Operating Statement, Statement of Financial Position, and a
statement setting out all other income and expenditure not included in the
operating statement as well as an analysis of significant variations between
year to date expenditure and income and the relevant budget provision shall
be tabled at the next Council meeting after each quarter's operation.

Annually: The audited financial statements shall be tabled at the next Council
meeting after the audited statements have been received.

2. Works and Services

The Construction Supervisor and Mechanic’s report shall be tabled at the next
Council meeting after that month's operation. This will include a summary of
the previous month’s activities, a proposed schedule of works for the
forthcoming month and a report on the status of Council's Plant and
Equipment.

3. Development Services

The Manager Development Services’ quarterly report shall be tabled at the
next Council meeting after that quarter's operation. (January, April, July and
October).

ADM 3
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4. Ranger Services

The Ranger's quarterly report shall be tabled at the next Council meeting after
that quarter’s operation. (January, April, July and October).

5. Community Development

A quarterly report shall be tabled at the next Council meeting after that
quarters operation. (January, April, July and October).

Policy Adopted at a Council Meeting on 26 August 1993.
Policy Reviewed at a Council Meeting on 26 May 1994.
Policy Reviewed at a Council Meeting on 23 June 1994.
Policy Reviewed at a Council Meeting on 27 March 1997.
Policy Reviewed at a Council Meeting on 22 March 2001.

ADM 3
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Attachment 3

Recording of Votes
at Council Meetings

ADM 5
Purpose:
1. To enhance the information contained in Council Minutes.
2. To enable the Community to determine voting patterns of Council and

individual Councillor positions on matters before Council.
Policy:

1. Council record against each resolution the names of Councillors voting
for or against the motion.

2 The record of voting be recorded against each resolution unless that
resolution is carried unanimously.

Policy Adopted at a Council Meeting on 25 May 2000.

ADM 5
(Page 1/1)
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Attachment 4

Conference Attendance
and Training

ADM 6

Attendance at conferences and training by representatives of the Shire of
Nannup shall be in accordance with the following guidelines:

1. Western Australian Local Government Association Annual Conference

Attendance to be at the discretion of Council members being mindful
of annual budget allocation.

2. Local Government Managers Australia

2.1 Annual Conference (one of either State or Federal only)
Chief Executive Officer.

2.2  State Conference or General Officer's Course (one of only)
Manager Corporate Services.

3. General
Attendance to any other conference with specific Council approval
only. In the event that short notice makes Council approval impossible
approval may be granted by the Shire President in liaison with the
Deputy Shire President, being mindful of budgetary constraints.

4, Reporting Requirement

Council representatives who have attended a conference or training
session are to provide a short written piece on the implications of the
conferenceftraining for inclusion in the next available Information

Report.
5. Accommeodation
o To be arranged within the Conference Venue if possible.
° Attendees may take either spouse or companion.
o All meals to be booked to individual rooms and account settled by
Council on presentation of invoice.
o Attendees may include children, provided that:
ADM 6
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i} Any increase in accommaodation and food cost above that to which the
attendee is entitled to be reimbursed under the childcare provisions of
the Local Government Act to be borne by the attendee.

Ii) Costs may be allocated to room account but must, where in excess of
i} above be reimbursed to the Shire upon receipt of an invoice.

6. Private Accommodation

Should Council representatives use private accommodation whilst on
Council business then a $50 allowance per night is an eligible claim
item.

Poalicy Adopted at a Council Meeting 9 September 1993.
Policy Reviewed af a Councif Meeting 9 June 1994.
Policy Reviewed at a Council Meeting 27 March 1997.
Policy Reviewed at a Council Meeting 26 August 1999,
Policy Reviewed at a Council Meeting 28 February 2008.

ADM 6
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Attachment 5

COUNCIL FUNCTION

ROOM HIRE

ADM 7

1.  Council’'s Function Room, named as the Shirley Humble Room, is
available for use by local community groups and government organisations
providing a service or specific community convenience. Commercially related
activities and non-community service government organisations while not
excluded from use must pay the full hire rate. Bookings are taken on a first
come first served basis with all regular Council related functions, events and
meetings taking priority over external bookings.

2. Charges for the use of the room will be reviewed annually in line with the
budget, and incorporated in Council's list of fees and charges. All charges
are to be paid prior to the use of the room. Bookings are not confirmed until
full payment is received. The key is to be returned by midday of the foliowing
business day.

3. Hire Charges and Fees are waived for the following organisations:

Nannup Music Festival Committee.

Youth Advisory Council.

Nannup Visitor Centre

Danjangerup Cottages

Nannup Arts Council

Nannup Lions Club

Nannup Occasional Child Care

Blackwood River Valley Tourism Association
South Coast Horticuitural Steering Committee
Nannup Telecentre

Additions and deletions to this list shall be authorised by Council.

4. The kitchen, if used, is to be left as found, in a clean and tidy condition. All
crockery and cutlery to be washed and put away. All appliances and bench
space clean and wiped down. All furniture to be left as found, clean and tidy.

5. The hire of the room is to be primarily for meeting purposes.

ADM 7
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Policy Adopted at a Council Meeting on 9 September 1993.
Policy Reviewed at a Council Meeting on 12 May 1994,
Policy Reviewed at a Council Meseting on 15 December 1994.
Policy Reviewed at a Council Meeting on 28 September 1995.
Policy Reviewed at a Council Meeting on 22 February 1996.
Policy Reviewed at a Councif Meeting on 27 June 1996.
Policy Reviewed at a Council Meeting on 27 February 1997.
Policy Reviewed at a Council Meeting on 28 June 1998.
Policy Reviewed at a Council Meeting on 22 October 1998.
Policy Reviewed at a Council Meeting on 26 August 1999.
Policy Reviewed at a Council Meeting on 23 March 2600.
Policy Reviewed at a Council Meeting on 22 June 2000.
Policy Reviewed at a Council Meefing on 26 April 2001.
Policy Reviewed at a Council Meeting on 26 July 2007,
Policy Reviewed at a Council Meeting on 23 April 2009.

ADM 7
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Attachment 6

Council Meeting Procedure

ADM 8

Purpose:

The purpose of this policy is to provide for the order in which the business
before the Council will be dealt with and how matters of urgency and
questions from members and the public shall be dealt with.

1. Order of Business (for Ordinary Meetings of Council)

N -

220N W

12.
13.
14.

Declaration of Opening/Announcement of Visitors

Record of Attendance/Apologies/Leave of Absence (previously
approved)

Response to previous Public Questions Taken on Notice

Public Question time

Applications for Leave of Absence

Petitions/Deputations/Presentations

Confirmation of Minutes of Previous Meetings

Announcement by Presiding Member without Discussion

Reports by Members Attending Committees

Reports of Officers

New Business of an Urgent Nature introduced by a Decision of the
Meeting

Elected Members Motions of Which Previous Notice has been Given
Questions by Members of which Due Notice has been Given

Closure

2. Questions by Members of which Due Notice has been Given.

1.

A question on notice is to be given by a member in writing to the CEO
at least four (4) clear working days before the meeting at which it is
raised.

If the question referred to in subclause (1) is in order, the answer is, so
far as is practicable, to be included in written form in the agenda of the
meeting, or otherwise tabled at that meeting.

Every question and answer is to be submitted as briefly and concisely
as possible and no discussion is to be allowed thereon, unless with the
consent of the person presiding.

Questions shall not relate to day to day operational issues of the Shire,
ie. future works, request for maintenance etc.

ADN 8
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3. Public Question Time

1. A member of the public who raises a question during question time is
to state his or her name and address.

2. A question may be taken on notice by the Council or committee for
later
response.

3. When a question is taken on notice under sub-clause (2) a response is

to be given to the member of the public in writing by the CEO, and a
copy is to be included in the agenda of the next meeting of the Council
or committee as the case requires.

4, Subject to the requirements of the Act and Regulations, it shall be the
perogative of the person presiding over the meeting to determine:

i) The length of Public Question Time
i) The order in which questions may be asked

5. No person may ask more than one question, until all others wishing to
ask a question have had the opportunity to do so first.

4. Petitions/Deputations/Presentations

A Petition/Deputation/Presentation shall be sanctioned by the Shire President
or Acting Shire President and is not to be unreasonably refused.

5. Confidentiality of Information Withheld

1. Information withheld by the CEQO from members of the public under
Regulation 14.2, of the Regulations, is to be marked “confidential® in
the agenda provided to members of the Council or committee.

2. A member of the Council or a committee or an employee of the Council
in receipt of confidential information is not to disclose such information
to any person other than a member of the Council or the committee or
an employee of the Council to the extent necessary for the purpose of
carrying out his or her duties

3. A copy of all information withheld under this policy shall be kept in a
separate Minute Book provided specifically for this purpose.

6. Agenda Delivery
Council agendas are to be delivered on the Friday prior to the forthcoming
week in which the Council meseting is to be held.

ADM 8
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7. Provision of Meeting Minutes to Media

Council is to provide free of charge (via email) copies of Council meeting
minutes to the relevant media outlets of Nannup Post & Rail,
Busselton/Margaret River Times, Manjimup/Bridgetown Times and ABC
Radio following Council meetings. Meeting Agendas to be supplied free of
charge (via email) if requested.

Policy Adopted at a Council Meeting 27 February 1997.
Policy Reviewed at a Council Meeting 25 September 1997,
Policy Reviewed at a Council Meeting 27 November 1997.
Policy Reviewed at a Council Meeting 28 May 1998.
Policy Reviewed at a Council Meeting 23 September 1999.
Policy Reviewed at a Council Meeting 22 February 2001,
Policy Reviewed at a Council Meeting 22 March 2001.
Policy Reviewed at a Council Meeting 24 August 2006.

ADM 8
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Attachment 7

APPOINTMENT OF ACTING
CHIEF EXECUTIVE OFFICER

ADM 9

1. For periods of leave of the Chief Executive Officer in excess of three
working days the Manager of Corporate Services, or the person acting
in that position, is to be the Acting Chief Executive Officer for that
period of leave.

2. An information report is to be prepared prior to the period of leave to
confirm for Council the period of leave. If this is not possible due to the
leave being urgent and between Council meetings, the President or
Acting President is to be immediately informed.

3. The person acting in the position of Chief Executive Officer is to be
remunerated at the current salary level of the Chief Executive Officer
for the period while acting in the position.

Policy Adopted at a Council Meeting on 28 August 2008.

ADM 9
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AGENDA NUMBER: 10.8

SUBJECT: Nannup Feral Pig Action Group Services Request
LOCATION/ADDRESS:

NAME OF APPLICANT: Nannup Feral Pig Action Group
FILE REFERENCE: ADM 9

AUTHOR: Shane Collie — Chief Executive Officer
DISCLOSURE OF INTEREST:

DATE OF REPORT: 12 January 2010

Aftachments: 1. Letter from Nannup Feral Pig Action Group.
2. Email Manager Corporate Services 24/12/08.

BACKGROUND:

Council members may recall that over recent years the above group have been
operating in this area seeking to eradicate or minimise feral pig numbers. The
group commenced as an initiative of the Department of Environment and
Conservation (DEC) and funding has been sourced through that agency for
practical works.

Council has had a minor role in respect of employing the trappers and providing
payroll and financial assistance. The group has obtained funding into 2010 and
seeks Council assistance to continue with the present arrangements which also
includes occasional meeting room hire fees being waived.

COMMENT:

The eradication/minimisation of feral pigs are not a responsibility of local
government. DEC are responsible for areas of land under their care, control and
management including crown reserves and unallocated crown land. The
Department of Agriculture and/or property owners are responsible for feral pig
control on private property. Council's only direct involvement wouid be on
reserves vested with itself or roads. The percentage of land that Council has
direct care, control and management over in the district is estimated at less than
1% and not sufficient to justify any expenditure in the control of feral pigs.

This is one of the areas that has been identified by Council as non core business
and falls a very much distant to statutory core business of Council such as
health, planning, road construction and rates.

Having noted the above the impact in terms of effort involved is minimal an
indicated on Attachment 2. This is due to the fact that systems are already in
place and set up having provided this service before. Given that relatively small
administrative impact it is hence recommended that Council continue to provide
employment (payroll) and financial services to the Nannup Feral Pig Action
Group including occasional meeting room hire fees being waived.

Signed: Dated: 25 February 2010
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STATUTORY ENVIRONMENT: Nil.

POLICY IMPLICATIONS:

Policy amendment ADM 7 recommended. Notwithstanding the anticipated
confirmation of Council policy ADM 7 by virtue of the previous item this policy
would be amended by adding the Nannup Feral Pig Action Group to the list of
fee exempt organisation for Function Room Hire.

FINANCIAL IMPLICATIONS:

Minor administration costs which would be absorbed as part of normal Council
operations. Any hire fees waived would be incorporated into Council’s donations
area as with all other fee waivers.

STRATEGIC IMPLICATIONS: Nil.

RECOMMENDATIONS:

1. That Council continue to provide employment (payroll) and financial
services to the Nannup Feral Pig Action Group.

2, That Council add the Nannup Feral Pig Action Group to the list of fee
exempt organisation for Function Room Hire per Council Policy ADM 7.

8327 CAMARRI/PINKERTON

1. That Council continue to provide employment (payroll) and financial
services to the Nannup Feral Pig Action Group.

2. That Council add the Nannup Feral Pig Action Group to the list of fee
exempt organisation for Function Room Hire per Council Policy ADM 7.

CARRIED 8/0

Signed: Dated: 25 February 2010
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Attachment 2

Shane Collie

From: -~ Craige Waddell

Sent: Thursday, 24 December 2009 10:53 AM
To: Shane Collie

Subject: Nannup Ferel Pig Action Group

Shane,

Council has received funding on behalf of the Nannup Ferel Pig Action Group over the three years 2006/07 — 2008/09
totaling $88,125.19. Expenditure over this period has been $78,770.91, leaving a balance of $9,354.28,

$885 of employee related insurance has been allocated to this group this year in anticipation of employing pig trappers.
If this does not occur, then the funds will have to be reallocated.

The effort involved in undertaking tasks requested:

1. employing trappers — payroli approximately 30 minutes / fortnight.
2, providing “banking” service — dependent upon number of transactions, approximately 30 minutes / fortnight.
3, hire of Shirley Humble room - $13 / meeting.

The group requested funding from Council in the current budget (2009/10} cycle of $34,000 which Council removed
during its bhudget deliberations.

For your information.

Craige

CRAIGE WADDELL

MANAGER CORPORATE SERVICES
SHIRE OF NANNUP

(08) 9756 1018
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AGENDA NUMBER: 10.9

SUBJECT: WALGA Membership
LOCATION/ADDRESS:

NAME OF APPLICANT: Cr Boulter

FILE REFERENCE: DEP 14

AUTHOR: Shane Collie — Chief Executive Officer
DISCLOSURE OF INTEREST:

DATE OF REPORT: 19 January 2010

Attachment: WALGA Annual Subscription Information.
(Separate Cover)

BACKGROUND:

Cr Boulter put forward the following Notice of Motion at the December 2009
Council meeting:

“That Nannup local government withdraw post haste from WALGA.”
Rationale:

This is not about money. It is about demonstrating to WALGA that they are

about as weak as boarding house fea. :

o Where were they when Minister Castrilli announced fast year there would
be a cull in local government. Nowhere to be seen.

° Why have not the executive been in contact with group 3 local authorities
fo seek their comments and bring Mr Castrilli fo account.

o The argument of local government insurance is a red herring. Surely
Council can advertise for another insurance broker to act on our behalf. It
would also test the market.

It was recommended that an officer report be prepared if Council was to consider
this matter and as such the Notice of Motion was withdrawn. This report is
prepared in respect of the Notice of Motion as indicated.

Cr Boulter also put forward three questions with notice on the same subject, two
of which were responded to and one was pending further information. The
questions responded to are as follows (including the responses}

1. What is the number of staff/both full/part time of WALGA?

Number of full time employees is 85.
Number of Grant funded employees is 24.

Signed: Dated: 25 February 2010
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(Source — Western Australian Local Government Directory page 15).
This was updated by email from WALGA (Mr Tony Brown) 18 January 2010:

Number of fuil time employees is 93.
Number of Grant funded employees is 27.

2. The total wages/salaries paid per annum

WALGA non grant salaries (including superannuation) are $6,038,481 and Grant
salaries are an additional $1,749,583. Total Salaries including superannuation
are $7,788,064.

(Source - Mr Tony Brown, 18 January 2010).

3 Nannup local government annual subscription
2009/10:
General Subscription: $5,008

Fee for Service:

Romans: $ 761
Website Maintenance: $5,295
Secure Gateway: $1,300

Member Subscriptions are 8.97% of Total Revenue (figure excludes grant
revenue). Basic membership subscriptions are $1,674,591. (Source - Mr Tony
Brown, 18 January 2010).

Cr Boulter further provided on 12 January the following exiract from a report
presented by the Chief Executive Officer of the Shire of Westonia as part of that
Council's meeting minuies of 20 August 2009:

“I suggest to Council that this is real opportunity for the Council to vent their
anger at the Association for lack of appropriate representation and stealthy
promotion of Local Government Reform with the SSS process. WALGA efforts
would have been better spent lobbying for additional funding and less cost
shifting by governments to assist the Local Government industry.”

COMMENT:

The suggestion from Cr Boulter to withdraw from WALGA is not supported. The
rational put forward by Cr Boulter is responded to as foilows:

Signed: Dated: 25 February 2010
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° Where were they when Minister Castrilli announced last year there would
be a cull in local government. Nowhere to be seen.

WALGA were conducting an industry wide Systemic Sustainability Study which
predated the Minister's announcement. That study was concentrating on
voluntary reform in the sector and this Council participated in that process.
WALGA has been an advocate for no forced amalgamations before and since
the Minister first announced his unilateral reform program. This position is
supported by the majority of the WALGA membership.

. Why have not the executive been in contact with group 3 local authorifies
fo seek their comments and bring Mr Castrilli to account.

There is no Council direction to do so and the point has not been raised or
discussed by Council previously. If Council wishes a different strategy pursued
to that adopted and implemented it would need to direct accordingly.

o The argument of local government insurance is a red herring. Surely
Council can advertise for another insurance broker to act on our behalf. It
would also test the markel.

There is no Council direction to do so (advertise for another insurance broker)
and the point has not been raised or discussed by Council previously. Council is
part of a self insurance group which was introduced in 1994 in response to what
were considered high premiums by the various insurance companies then used
by the local government industry.

The market could be tested and if Council wishes this to occur an appropriate
resolution would need to be passed. It is considered that withdrawing from a
successful self insurance scheme would lead to higher premiums and would be a
retrograde step both in terms of insurance coverage and cost to ratepayers.

The following reasons are put forward why Council should retain its membership
of WALGA:

Unity:

One of the most significant downfalls in local government is the divide and
conquer theory. Whether that be by the State or Federal Governments, industry,
community, or by local governments themselves.

It was only a few years ago that the fractured organisations of the Local

Government Association (LGA) representing metropolitan local governments, the
Country Shire Councils Association (CSCA) and the Country urban Councils

Signed: Dated: 25 February 2010
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Association (CUCA) joined as one group. The benefits are obvious in terms of
representation, political influence, economies of scale and the like.

It is acknowledged that WALGA, like any membership based organisation will not
be in a position to 100% of the time be representative of their membership’s
views, particularly when there are competing interests involved. To lose that
advocacy and representation in the current local government climate is highly
inadvisable. This is further emphasised in that the position that WALGA has
taken on the current local government industry reform debate is reflective of this
Council’s stance.

Council’s position at any level would be weakened by reputation and
representation if it becomes the sole local government in the State to not be part
of the peak local government membership organisation in the State. This would
flow on to the South West region where Council is represented generally by the
Shire President and CEO af the once every two monthly WALGA zone meetings
which circulate the South West.

Financial:

WALGA provide the following services which are not fee charged:

Advertising.

Bulk rates are procured on behalf of all local governments, whether they
advertise frequently such as the City of Stirling, or infrequently such as the Shire
of Nannup. This Council is effectively being subsidised by larger advertising
councils who form the majority of the total advertising pool which creates the bulk

purchase discount.

Yes this Council could advertise direct and would pay significantly more by not
receiving the bulk discount that the WALGA membership provides.

Preferred Supplier Arrangements.

Virtually every aspect of purchasing can be done through the WALGA preferred
supplier arrangements. Whether it be legal services, trucks, loaders, stationery,
officer furniture or passenger vehicles, it has been demonstrated time and time
again that the prices that WALGA have negotiated on behalf of the industry are
significantly cheaper that what local governments could obtain individually.

A real life example was the loader that Council purchased in 2008 through these
arrangements which saw a direct saving of approximately $20,000 obtained (4
times the annual membership fee in one transaction). Council in this instance
called tenders, hence the market was tested, and the preferred supplier

Signed: Dated: 25 February 2010
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arrangement saw the same machine provided {which was in the tender) at a
significantly cheaper price.

Similar “shopping around” on passenger vehicles is also now no longer required
as all major suppliers are set at the Government rate which determines that the
only variable in a trade is the price obtained for the vehicle being traded.

The other major benefit in this area is telephone arrangements. WALGA have
negotiated a flat local call fee (14 cents) for all calls, by all councils (excluding
mobile phones), anywhere in the world. This enables local governments,
particularly in rural and remote areas, to obtain significant ongoing savings in
communications. It also enables local governments, again mainly in rural and
remote areas, to provide additional incentives to attract and retain employees at
minimal cost. For example Council has placed its four senior officers, who are
required by contract to have after hours phone availability on this scheme.

Should Council withdraw its WALGA membership Council would have to bear a
larger cost of telecommunications and may also have to renegotiate some
aspects of employee contracts.

Fee for Service:

WALGA provide a number of optional fee for service arrangements including:

. Industrial Advocacy (Council uses an alternative supplier for this service).
o Recruitment {Council used this service in the recruitment of the Manager
Development Services) after seeking a number of other quotations.

o Asset Management (not used).

. Tax and Finance (not used).

o Local Laws (not used though recent unpaid assistance was provided).

o Training (Council has used this service and is encouraged to do so again).
° Romans

. Website Maintenance

° Secure Gateway

It is considered that the benefits that stem from being a member of the peak local
government membership organisation in the State are significant and that any
action to withdraw such membership would be a retrograde step.

STATUTORY ENVIRONMENT: Nil.

POLICY IMPLICATIONS: Nil.

Signed: Dated: 25 February 201¢
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FINANCIAL IMPLICATIONS:
As indicated in the body of this report. While not fully analysed it is reasonable to
conclude that the withdrawal of membership of WALGA would save around
$5,000 per annum and cost a significant amount more to procure the same
services from other sources.
STRATEGIC IMPLICATIONS: Nil.
RECOMMENDATION:
That Council retain the present WALGA membership.
8328 DUNNET/PINKERTON
That Council retain the present WALGA membership.
CARRIED 5/3

Councillors voting for the motion: Dunnet, Camarri, Gilbert, Mellema and
Pinkerton.

Councilior voting against: Boulter, Dean and Lorkiewicz.

Signed: Dated: 25 February 2010
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For cunent and updaﬁed informahon on WALGA preferred suppliers
_p!ease go to vwww, walga asn. aulabout/serwces

To obialn your usernams and password to the Member-only areas
: of the WALGA Website, please contact the WALGA Helpdesk
‘Email: helpdesk@walga.asn.au
“Telephone: (08) 9213 2016

FURTHER iNF@RMATlON

WALGA - Business Solutic

15 Altona Street, Wast Peﬁh WA 6005

Telephone: {08) 9213 2024

Email: purchasing@walga.asn.au
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AGENDA NUMBER: 10.10

SUBJECT: Invitation to Participate in Regional Transition Group
LOCATION/ADDRESS:

NAME OF APPLICANT: Department of Local Government

FILE REFERENCE: ADM 31

AUTHOR: Shane Collie — Chief Executive Officer
DISCLOSURE OF INTEREST:

DATE OF REPORT: 12 January 2010

Attachments: 1. Letter from Department of Local Government.
2. Draft Response Chief Executive Officer.
3, Press Release from WALGA 12 January 2010.
4. Press Release Shadow Minister for Local Government.
5. Extract from WALGA State Council Agenda February 2010.
6. WALGA Proposed Questions to Minister 9/2/2010.

BACKGROUND:

Further to Information Report December 2009 the Minister for Local Government
has proposed that a Regional Transition Group be established consisting of the
Shire of Manjimup and the Shire of Nannup.

Regional Transition Groups will be “established under a formal no opt out
provision between participating local governments”,

COMMENT:

Council has previously stated its position on this matter by virtue of its reform
submission. No doubt similar to many other local governments Council’'s position
has been ignored and the Minister continues to push his reform agenda.

A draft response rejecting the invitation to participate in a Regional Transition
Group with the Shire of Manjimup is submitted for endorsement. The draft
response is reflective of Council’s position on this issue.

A media release from WALGA is noted at attachment 3 which is consistent with
Council's position and general industry concerns with the Minister's process.
Similar relevant documents are noted per attachments 4, 5 and 6.

A State forum on this issue has been arranged by WALGA for 9 February 2010
and the Shire President and Chief Executive Officer are intending to attend.
Confirmation of Council's position today will ensure that Council’s position can be
adequately represented at that forum should the need arise.

STATUTORY ENVIRONMENT: Nil.

POLICY IMPLICATIONS: Nil.

Signed: Dated: 25 February 20410
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FINANCIAL IMPLICATIONS: Nil.

STRATEGIC IMPLICATIONS: Nil.

RECOMMENDATION:

That Council endorse the attached correspondence rejecting the offer of
participation in a Regional Transition Group consisting of the Shire of Manjimup
and the Shire of Nannup.

8329 DEAN/LORKIEWICZ

That Council endorse the attached correspondence rejecting the offer of
participation in a Regional Transition Group consisting of the Shire of Manjimup

and the Shire of Nannup.
CARRIED 8/0

Signed: Dated: 25 February 2010




Attachment 1
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,_'\i!?} Government of Western Australia SH’RRE % NANNUP
A Department of Local Government Ref: ADM %IEI\r{JﬁD b
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Mr Shane Collie

Chief Executive Officer
Shire of Nannup

PO Box 11

NANNUP WA 6275

Dear Mr Collie

| write to invite you as Chief Executive Officer of the Shire of Nannup fo a
briefing session on the next stage of the State Government's Local Government
Reform Strategy, following on from the Minister's letter of 7 December 2009.

The Minister has proposed that a Regional Transition Group be established
consisting of the Shire of Manjimup and the Shire of Nannup. Senior
Department Staff will be meeting with local governments over the next few
months to outline and discuss the proposed regional transition model. It is
envisioned that the CEOs would then use the information presented at these
briefings to subsequently brief their council.

It is hoped that you will be able to participate in this important element of the
Department's engagement strategy. | understand from informal advice that the
Shire of Nannup would like to consider this meeting request for resolution at the
council meeting scheduled for January 2009.

| iook forward to hearing from you on this matter.

J iz A

Jennifer Mathews
DIRECTOR GENERAL

1) December 2009

Dumas House 2 Havelock Street West Perth WA 6005

GPO Box R1250 Perth WA 6844

Tel: (08) 9217 1500 Fax: (08) 9217 1555 Freecall: 1800 620 511 {Country only}
E-mall; info@dlg.wa.gov.au Website: wwww.dlg.wa.gov.au

wa.gov.au




Attachment 2

29 January 2010 Ref: ADM 31

Jennifer Mathews

Director General

Department of Local Government
GPO Box R1250

PERTH WA 6844

Dear Ms Mathews,

REGIONAL TRANSITION GF

The/re':

Ml;j,j er’. as we!ha

“Other local goy
been unable, iriithe, tin

vailable, to obtain agreement with their proposed
o provide these local governments with clear direction
in movmg forward “have concluded that they should Regional Transition

Groups.”

it is now understood by virtue of your letter of 31 December 2009 proposing that
a Regional Transition Group be established consisting of the Shire of Manjimup
and the Shire of Nannup, that the above paragraph is designed to apply to this
Council. This local government has not indicated a willingness to amalgamate
with any other local government, and Council's reform submission specifically
rejected the notion of an amalgamation with the Shire of Manjimup.

WSvr-nanhup\data\Governance & Compliance\CouncifStructural Reformiregionaltransitiongroupi29110.dacx




This Council will not be participating in a briefing session and will not be
participating in any y formal, no opt-out agreement proposed by the Minister.
Indeed the presumption that myself as Chief Executive Officer would participate
in any action such as this (and then brief my Councif) when my Council has
formally stated a contrary position is fanciful. It also places me in a position
where to do so would be directly contravening a strategic position that this
Council (my employer) has adopted and directed me to take.

The Shire of Manjimup has been informally advised of this 7 January 2010 and
will receive a copy of this correspondence. Thi “Shire has a good working
relationship with the Shire of Manjimup however amalgamation of the two
local governments is not in the best interests Jocal government which was
stated unambiguously in Councif's reform :

e, adequate reserves. The
se fwo shires from a pure

&r. read and understand this and cross
tiproduced by former long term Local

ocess. Fis strongly recommended that the Minister
iss and that as a political party develop a position,
including specific.map details for local government reform for presentation as a

formal party positigh,in fheilead up to the next State election.

Please do not hesitate- o contact me if you require any further information.

Yours faithfully,

SHANE COLLIE
CHIEF EXECUTIVE OFFICER

WSvr-nannupidata\Governance & Compliance\CouncifiStructural Reformiregionaltransitiongroup29110.doex




Attachment 3

Shane Collie

From: Kate Murray [KMurray@walga.asn.aul

Sent: Tuesday, 12 January 2010 1:56 PM

To: Kate Murray

Subject: WALGA Media Release - Minister to Face Councils on Reform
12 January 2010

Minister to Face Councils on Reform

The State Government's plan to reform Local Government is suffering from confusion as a result of the constantly
evolving process.

WA Local Government Association President Cr Bill Mitchelt said Councils across the State were now demanding
clarification on the process following the most recent shift in the State Government's approach.

In response to the concerns of WA Local Governments, WALGA will run a State-wide Reform Forum early next month at
which Local Government Minister John Castrilli will speak on the latest stage of the process.

More than 300 representatives of WA Councils are expected fo attend the day forum at Ascot race course on Tuesday, 9
February.

Cr Mitchell said many Councils were confused and angry after making their reform submissions last September when
advised by the Minister of a new ‘transition process’ which seems to have little or no regard for their submissions.

Under that process, nine Councils will amalgamate into three new entities; approximately 85 Councils have been directed
to form Regional Transition Groups and to amalgamate by 2013; while others were assigned Regional Collaborative
Groups to share resources but not amalgamate.

Adding to the confusion, the Minister recently decided to first support, then reject, and then again support an
amalgamation proposal by the Shires of Yilgarn and Westonia.

Cr Mitchell said Councils had framed their reform submissions in consultation with their communities and consequently
expected the Minister would have placed greater credence on the preferred options.

“It is important that the Minister appreciates the frustration and confusion in the sector but also that he has an opportunity
to outline the process and address concerns,” Cr Mitchell said.

“There is debate that if the Minister is assigning Councils to various groupings without an opportunity to explore
alternatives then the voluntary nature of the process is compromised.

"AALGA has maintained since the State Government's process commenced almost a year ago that it would only support
reform based on voluntary participation as local community support is vital to ensuring long term sustainable change.”

The State-wide forum on Tuesday, 9 February at the Ascot race course will have registrations from 10am to start at
10.30am. The Minister has agreed to address the forum at the start of the day.

ends
FOR MEDIA COMMENTS PLEASE CONTACT:
Cr Bill Mitchell, WALGA President 0427 171 896
Kate Murray, Public Relations Officer 0448 896 435

This emall is private and confidential. If you are not the intended reciplent, please advise us by retum email immedialely, and delete the email and any
attachments without using or disclosing the contents in any way. The views expressed in this emall are those of the author, and do not represent those of the
Assoclation unless this Is clearly indleated. You should scan this email and any atlachmeris for viruses. The WA Local Govemment Association accepts no
liabifity for any direct or indirect damage or loss resulling from the use of any ah‘achinenfs to this email.”




Attachment 4

MEDIA STATEMENT

PA

Wednesday, 13 January 2010

Minister refuses to rule out amalgamations

Minister for Local Government John Castrilli has refused to guarantee that if Yilgarn and
Westonia councils amalgamate they will not have to repeat the entire process after the next
election, Shadow Local Government Minister Paul Papalia said today.

Mr Papalia said the Minister denied he opposed the amalgamation proposal from the
Councils, instead suggesting they could go ahead with the merger in 2011.

He also sent a leiter stating they should be part of a ‘transitional group’ of six councils in
2013.

“Having complied with the Minister's demands and voluntarily undertaken the costly and
disruptive path of an amalgamation in 2011, these same councils may be forced by Mr
Castrilli to do the whole thing again in 2013,” Mr Papalia said.

“Mr Castrilli refuses to provide any certainty about how long this new merged council will
survive.

“Just two years after merging, they may be forced to go through this expensive and time-
consuming process all over again.”

Mr Papalia said confusion continued to cloud the amalgamation process.

“Yilgam and Westonia councils reluctantly complied with every directive from the Minister
since he began his shambolic structural reform process in February last year,” he said.

“They are amaong only nine of the State’s 139 councils who volunteered to amalgamate.

“Yilgarn and Westonia complied completely with the Minister's demands by spending time
and money consulting with their communities to develop an amalgamation proposal.

“Despite this, the Minister refuses to guarantee the new merged council will survive beyond
the next State election.”

Media contact: Paul Papalia 0414 950 671




Thursday, 1;!:ja;ﬁ.ary 2010“ |
Castrilli stumbles towards day of reckoning

Trouble-prone Minister for Local Government John Castrilli will face a crowd of frustrated
local government representatives from across the State at a special meeting on February 9,
Shadow Local Government Minister Paul Papalia said today.

“The local government sector has finally reached the end of its tether over the shambolic
structural reform process initiated by the Minister almost a year ago,” he said.

“Mr Castrilli is approaching deadiine day. He will be forced to face a group of frustrated locat
government counciliors now next month who will demand answers and certainty about the
amalgamation process.”

Mr Papalia said recent media reports suggested the Western Australian Local Government
Association (WALGA) and local government leaders of both regional and metropolitan
councils were becoming increasingly frustrated at the process.

“WALGA clearly believe there is a secret ‘grand plan’ known only to the Minister,” he said.

“The Shire President of Yiigarn Council, one of only nine coundils to propose a voluntary
amalgamation, is reportedly dumbfounded by the Minister’s approach.

“Understandably, Yilgarn Council sees nho sense in following through with its proposed
merger with Westonia in 2011 if the Minister has a secret plan to force them to do another
merger in 2013.”

Mr Papalia said Mr Castrilli had told councils they must plan on joining a regional transitional
group, but did not reveal the size or shape of the new groupings.

“Regardless of what their original amalgamation submissions found or what their
communities want, local governments received a letter from the Minister suggesting they
must combine into undefined regional transitional groups,” he said.

“The Minister wants Rockingham Council to join one of these groups despite the council
already catering for a population of around 100,000 people and seeing no value in
amalgamation.

“It seems many fear all the hard work done by Councils in preparing proposals and
submissions for Mr Castrilli has been a waste of time, money and effort.

“Now the Minister is attempting to convince Councils to stop consulting and sign up to a plan
that they know nothing about.

“John Castrilli has stopped listening to WALGA, local governments and ratepayers - perhaps
it is time he also stopped being the Minister.”

Media contact: Paul Papalia 0414 950 671




Attachment 5

4.2 Local Government Reform (05-034-01-0015 TB)

By Tony Brown Executive Manager Governance and Strategy

Recommendation
That;

1.  the Association continue to seek clarification on the State Government’s position and
process.

2. the written input of Local Governments be collated and provided to the Minister for
Local Government for a response at the Local Government Reform forum to be held
on 9 February 2010. .

In Brief
° All Local Governments prepared and submitted Reform Submissions by 30 September 2009.

o The Minister for Local Government provided an interim response to the submissions, advising
that there are three categories:

a. Local Governments agreeing to amalgamate;

b. Regional Transition Groups with a formal no opt out provision and to amalgamate by
2013; AND

¢. Regional Collaborative Groups.

° Confusion within the sector as to the nature of the Regional Transition Group and whether the
process is still voluntary;

° WALGA requested to hold Reform Forum to seek clarification on the process;

° Local Government Reform forum organized for 9 February 2010 with Minister for Local
Government attending; and

° Zone/State Council discussion required prior to Reform Forum.

Relevance to Strategic / Business Plan

Key Result Area and Objectives
Strong Representation Effectively engage our members

Effectively influence government policy
Effectively enhance working relationships with State and Federal
Government

Effective Leadership Identify and evaluate emerging issues, trends and responses

Unify membership to achieve the options best suited to Local
Government’s interests

Enhancing Capacity Provide benefits to Local Government
Provide Local Government with access to contemporary information and
advice




Policy Implications

The Association’s policy is for no forced amalgamations and support for the recommendations and
principles outlined in the Systemic Sustainability Study report, The Journey — Sustainability into the
Future.

Budgetary Implications

The Association’s 2009/10 budget contains funding for Forums/Seminars and Workshops in relation
to the Local Government Reform Process that will cover the cost of the forum to be held on 9
February 2010.

Introduction

The Minister for Local Government, Hon John Castrilli MLA, announced a reform package for Local
Government in Western Australia on 5 February 2009. The reform was centered on voluntary
amalgamations of Local Governments and initiatly included the possibility of amalgamations forced
by the State Government if the voluntary proposals were viewed by the Minister as unsatisfactory.
The State Government retracted from this position in March 2009 and advised that the process
would be voluntary.

The reform package also included a proposal to reduce the number of Elected Members to between
6 and 9@ Counciliors for each Local Government and the formation of appropriate regional groupings
of Local Governments.

WALGA has maintained a consistent position throughout the Minister’s Reform Process. The
position has been based on the principles and recommendations of the Systemic Sustainability
Study (SSS).

WALGA strongly supports voluntary reform, based on the principles of:
e No Forced Amalgamations;
o Regional cooperation with local political representation, that delivers:
e Improved services for the community, and
o An appropriate number of elected members, who are better trained and better remunerated.

Background

All Local Governments responded to the Minister's request and provided reform submissions by the
30 September 2009 deadline.

Following the completion of the submissions the Local Government Reform Steering Committee

considered the submissions and prepared an interim report to the Minister for Local Government.

The results of the submissions were;

e Three (3) amalgamation proposals where all parties agreed to amalgamate. This involved nine
(9) Councils.

o  Fifty four (54) Local Governments had indicated that they were amenable to amalgamations
given certain conditions..

e The remaining Seventy Six (76) advised that they wanted to remain in their current form with
some indicating boundary adjustments.

The Local Government Reform Steering Committee submitted an interim report to the Minister for
Local Government. The Minister then considered the interim report.




The Minister wrote to all local Governments on 7 December 2009 (Circular 08-2009) outlining his
response to the interim analysis advising that there are three categories for the reform process
moving forward. These are;

a) Local Governments agreeing to amalgamate
b) Regional Transition Groups
¢) Regional Collaborative Groups

In respect to Agreed Amalgamation proposals the 3 proposals that received endorsement from all
participating Local Governments were;

e Mingenew, Three Springs, Morawa and Perenjori

e  Geraldion-Greenough, Chapman Vailey and Mullewa

e Yilgarn and Westonia

The Regional Transition Groups will see several Local Governments working together under a
formal, no opt-out agreement, with a view to forming a single entity by 2013.
The Minister stated that this approach will provide Local Governments with the opportunity to
resolve key issues and harmonise core functions and services to ensure a seamless transition to a
new entity. These core services and systems include;
e  Strategic and community planning
Infrastructure planning and asset management
Economic development
Corporate services
Planning and management of natural resources
Building and approval processes
Statutory and strategic land use planning
Environmental health
Waste management.

e o & & & ¢ o o

The Minister further stated that there are a number of Local Governments in regional areas, which
due to their remoteness and size, mean that amalgamations are not a priority. In this scenario,
Regional Collaborative Groups will be formed.

Under this approach, Councils will work collaboratively on a regional basis and may or may not
transition to a single entity in the future. Such groups would still be bound by a formal agreement
and would be required to perform similar functions and services as the Regional Transition Groups.

In the 7 December 2009 circular, the Minister advised that financial incentives will be available to
those Local Governments embracing these reform options. The Department of Local Government is
to liaise with Local Governments to progress the best option for their region. Outcomes from these
discussions will be incorporated in the Steering Committee’s final report, which is due in March
2010.

The final report will also include input and findings from the four Working Groups which have been
considering issues relating to Corporate and Strategic Planning; Commercial Enterprise and Urban
Development; Training and Capacity Building; and Legislative Reform.

Following the Circular Letter 08-2009, the Minister wrote to Local Governments advising which
group they had been allocated to and that Department of Local Government staff would contact
them

WALGA wrote to the Minister on 14 December 2009 requesting “an assurance that should a Local
Government not wish to be involved in a Regional Transition Group; the voluntary nature of this
reform process will allow them to pursue their own regional service delivery model”.

In his response, received by WALGA on 24 December 2009, the Minister said he was “committed to
ensuring that Local Governments have continued capacity to better plan, manage and deliver
services to their communities and that this will happen in a collaborative and voluntary way”.




The Minister's letter did not specifically respond to the request for clarification as to if Councils could
decline to join a transition group but that “full participation of each Local Government was vital” and
that he anticipated "many Local Governments would embrace this approach”.

Confusion in the process led to requests for WALGA to organise a meeting of Local Governments.
A survey of members indicated strong support for some form of meeting or forum to be held.

As a result WALGA will host a State-wide forum on 9 February 2009 to give Member Councils an
opportunity to raise their concerns. The Minister has committed to attend.

Comment

Announcements regarding the next stage of the State Government’s Local Government Reform has
caused anxiety and confusion in the sector.

From the emails and telephone calls received by WALGA since the Minister's recent letters to
Councils, the principle concern among Members is whether the reform process remains voluntary.

There is also concern on the following issues:

e What are the financial incentives and assistance available to Councils in joining Regional
Transition Groups or Regional Collaborative Groups?

e  What is the next step for Councils advised to join Regional Transition Groups who decide not to
join?

e Can a-Local Government request to be included in a Regional Collaborative Group rather than
a Regional Transition Group?

e Are the Steeting Committee’s Interim and Final reports going to be made public?

WALGA wrote to the Director General of the Department of Local Government on 21 December
2009 requesting an answer to the above questions. At the time of writing this report a response has
not been received.

Adding to the confusion has been recent media stating that the Minister decided to first support,
then reject, and then again support the amalgamation proposal by the Shires of Yilgarn and
Westonia.

Without clear advice from the Minister to the contrary, WALGA will maintain the understanding that
it remains the choice of Councils ‘as to how they proceed with respect to being placed in Regional
Transition or Collaborative Groups or remaining as they are.

Members have given WALGA a clear mandate which supports voluntary amalgamation and rejects
a forced amalgamation process. This has been a consistent and strong message to the Minister.

On the premise that the process remains voluntary, WALGA created a diagram (attached) of its
understanding of the steps involved in the reform process available to Councils. The diagram, which
has been distributed to all Councils as an Info Page, is WALGA's interpretation only, without
endorsement or amendment by the Minister.

The Association understands the options based on the current Local Government Act provisions
and the potential consequences are:

Council Does Not Volunteer to Participate: Under this option the status quo will remain or the
Minister or one Council who wishes to amalgamate can initiate a Local Government Advisory Board
Inquiry. If an amalgamation is recommended, the community can request a poll. At that poll 50 per
cent of electors have to turnout and vote not to support the amalgamation for the status quo to
remain. If either condition is not met the amalgamation can proceed.

Regional Collaborative Group: Councils have the opportunity to negotiate on developing regional
shared services. If agreement can not be reached the group wouid fapse.




Regional Transition Group: The Department of Local Government will facilitate negotiations
between Councils with a view to amalgamation by 2013. Once a Council decides to commit to the
Regional Transition process there is NO opportunity to opt out. Councils who do not agree with the
terms of the transition process also effectively volunteer not to participate and to maintain the status
quo at the risk of the Minister or a neighbouring Coungil initiating an LGAB inquiry which may result
in an amalgamation. :

Amalgamation: Councils retain the opportunity to reach agreement and amalgamate with
neighbouring Local Governments should all parties believe this is in the best interests of their
community's economic, social and environmental wellbeing. This would be subject to the Local
Government Advisory Board process.

Local Government Reform Forum: The arrangements for the reform forum are:
Date: Tuesday, 9 February
Venue:  Ascot Racecourse, Grandstand Rd, Ascot
Time: 10:00 am morning tea and registration for 10:30 am start — 3:30 pm

The Minister for Local Government will address the sector at the beginning of the forum. The forum
will be facilitated by Bevan Bessen.

The principle aim of the forum is to receive some solid advice from the Minister for Local
Government on the State Government’s intention with respect to Local Government reform so that
all Local Governments are clear on the process and can give clear advice to their communities, so
as to determine their Local Government’s approach to the process as we move forward in 2010.

The forum will also enable the sector to discuss options for a strategic direction in respect to the
sectar's response to the State Government's position.

Conclusion

Confusion has occurred due to conflict between the Minister's verbal assurances of a voluntary
process and the written correspondence Councils have received where ‘No opt-out clauses” are

proposed.

This Agenda item is aimed at provoking discussion on the Local Government Reform process, so
that each Zone has the opportunity to discuss the matter prior to the Reform Forum.

All Local Governments have been asked to provide written details of the questions that they wish to
have posed to the Minister at the forum.
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Shane Collie

Attachment 6

From:
Sent:
To:
Subject:

Timothy Lane [tlane@walga.asn.au]
Friday, 15 January 2010 5:37 PM
All Councils

Local Government Reform Forum

Attention: Chief Executive Officer

Further to advice on the Local Government Reform Forum to be held on 9 February 2010.

The Association intends to put the following questions to the Minister at the forum;

» Can the sector be assured this process continues to be voluntary?

« What financial incentives and assistance are available to Councils in joining Regional

Transition Groups or Regional Coliaborative Groups?

o If a Local Government determines not to participate in a Regional Transition Group, will

the Minister respect that decision, or will he take further action such as referring a
proposal involving that Local Government to the LGAB?

» Can a Local Government request to be included in a Regional Collaborative Group rather
than a Regional Transition Group?

o Will the Steering Committee’s Interim and Final reports be made public?

In addition to the above questions, if your Council has other questions it would like put to the Minister;
please forward to WALGA by 4pm Monday 1 February 2010. Please respond to email address

tlane@walga.asn.au

| would also encourage you to discuss potential questions at your relevant Zone meeting to be held

prior to the forum.

If you have any gueries please do not hesitate to contact me.

Yours Sincerely

Tony Brown

Executive Manager Governance & Strategy
Western Australian Local Government Association
15 Altona St West Perth WA 6005

PO Box 1544 West Perth WA 6872

Tel: +61 8 9213 2051 Mobile: 0439 914 349
Email: tbrown@walga.asn.au

Webhsite: hitp://wvww.walga.asn.au

“Disclaimer by the Western Australian Local Government Association:

This email is private and confidential. If you are not the infended recipient, please advise us by return
email immediately, and delete the email and any attachments without using or disclosing the contents

1
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AGENDA NUMBER: 10.11

SUBJECT: Royalties for Regions Funding Allocations
LOCATION/ADDRESS:

NAME OF APPLICANT:

FILE REFERENCE: FNC 16

AUTHOR: Shane Collie — Chief Executive Officer
DISCLOSURE OF INTEREST:

DATE OF REPORT: 19 January 2010

Attachments: 1. Letter from Department of Local Government 12/6/09

advising of Acquittal Date 30/11/09.

2. Department of Local Government Circular #26-2009
advising of Acquittal Date of 30/6/10.

3. Letter from Minister for Local Government 18/12/09.
(Rescheduling of Fund Payments).

4. Letters from Nannup Telecentre, Nannup Music Club
and Scott River Growers Group.

5. Extract from WALGA State Council Agenda 5/2/10.

BACKGROUND:

Council resolved in March 2009 to ailocate 2008/09 Royalties for Regions funds
of $605,370 as follows:

. Nannup TimeWood Centre $440,000
° Marinko Tomas $100,000
. Ablution Facilities $65,370

Any surplus funds were to be allocated to “Infrastructure — Footpaths and
Cycleways”.

Council resolved in November 2009 to discontinue with the TimeWood Centre
project and allocate part of the 2008/09 Royalties for Regions funds, an amount
of $61,454 to the construction of a cycle path to Cockatoo Valley/The Valley area
along Warren Road/Brockman Highway inclusive of crossings of Carlotta and
Nannup Brooks.

It is clear that the Ablution Fagcilities will use all of the above allocation of
$65,370. Similarly it is anticipated that the full $100,000 will be utilised for
Marinko Tomas. Therefore the total approved expenditure is as follows:

° Marinko Tomas $100,000
o Ablution Facilities $ 65,370
° Footpath/Cycleway $ 61,454
TOTAL $226,824

Signed: Dated: 25 February 2010
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An amount of $378,546 remains unallocated.

The Department of Local Government initially set a date of 30 November 2009 to
acquit these funds. Attachment 1. This was subsequently put back until 30 June
2010. Attachment 2. Due to Council's decision on the TimeWood Centre there
is now effectively only 5 months to allocate and spend the remaining $378,546
with Council having no “ready to construct” infrastructure projects ready.

Coincidently the Minister for Local Government advised on 18 December 2009
(Attachment 3) of a delay in the distribution of the 2009/10 Royalties for Regions
funds until the next financial year 2010/11. Council has accepted and budgeted
to receive an amount of $393,491 in direct Royalties for Regions funds in
2009/10. These funds were to be allocated to road maintenance and now will
not be received, creating an income shortfall of $393,491 in the 2009/10 budget.

COMMENT:

Council requires time to consider the future funding allocation priorities of
$378,546 from 2008/09 while at the same time making up the shortfall of
budgeted income of $393,491 in the 2009/10 budget.

it appears obvious that the unallocated funding from 2008/08 shouid make up
this shortfall. The minor difference of $14,945 can be absorbed. The effect of
this is that Council gains a period of time to consider future funding priorities for
when the 2009/10 funding allocation is received in 2010/11, along with the
2010/11 funding as well.

The practical impact of this is that instead of 2009/10 funding being used for road
maintenance, it will be the balance of the 2008/09 allocation used for that
purpose. The 2008/09 Royalties for Regions funding allocation can also be fully
acquitted per the Department’s deadline of 30 June 2010.

Hence as it stands currently Council will receive the following funding from the
Rovyalties for Regions program in 2010/11 and has the coming months in which
to decide on allocation:

2009/10 allocation $393,491
2010/11 allocation $302,685
TOTAL $696,176

In terms of allocation Council has many options. There are the initiatives
contained in the draft Forward Plan which is contained in a separate agenda item
for today’s meeting as well as priorities that have been received from the
community. Attachment 4 refers.

It is not intended at this stage to make any recommendation on the allocation of
the 2009/10 and 2010/11 funds of $696,176. It is suggested however that

Signed: Dated: 25 February 2010
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Council give this some informal consideration by virtue of finalising its Forward
Plan over the coming months. Note also the following paragraph from agenda
item 10.6 as discussed earlier at today’s meeting:

“Major Infrastructure Decisions

As standalone issues Council is aware that major decisions will be faken on the
Recreation Centre and Visitor Centre/caravan parks and possibly the Telecentre
over the next 12 to 24 months.”

All of these projects are eligible for Royalties for Regions funding.

As a final point Attachment 5 is an extract from the WALGA State Council
agenda for February 2010 which casts doubt on whether the State Government
will fulfil its commitment to the Royalties for Regions program for 2010/11. This
was also noted as a paid advertisement in the "West Ausiralian” newspaper
(page 4) on 19 January 2010. If this is the case Council will need to consider this
as part of the 2010/11 budget deliberations where it may only have access to.
$393,491 instead of $698,176 in funding.

STATUTORY ENVIRONMENT: Nil.

POLICY IMPLICATIONS: Nil.

FINANCIAL IMPLICATIONS: As noted in the body of this report.

STRATEGIC IMPLICATIONS: As noted in the body of this report.
RECOMMENDATION:

That Council allocate the balance of 2008/09 Rovalties for Regions funds of
$378,546, resulting from the discontinuation of the Nannup TimeWood Centre
project, for the purpose of road maintenance, being to balance the 2009/10
budget shortfall of $393,491 resulting from the delay in the payment of the
2009/10 Royalties for Regions funds.

8330 PINKERTON/MELLEMA

That Council aliocate the balance of 2008/09 Royalties for Regions funds of
$378,546, resulting from the discontinuation of the Nannup TimeWood Centre
project, for the purpose of road maintenance, being to balance the 2009/10
budget shortfall of $393,491 resulting from the delay in the payment of the
2009/10 Royalties for Regions funds.

CARRIED 8/0

Signed: Dated: 25 February 2010
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}ng%}%\ Government of Western Australia

)}_g’ f Department of Local Government and Regional Development

SHIRE OF NANNUP
CEIVEDy;

EIVE
Our Ref: 782-08 R°“Eﬂ£&— No_lteQ. .

17 JUN 72009
o e R
Mr Shane Collie Bs R
Chief Executive Officer '
Shire of Nannup
PO Box 11
Nannup WA 6275
Dear Mr Coliie

ROYALTIES FOR REGIONS —~ COUNTRY LOCAL GOVERNMENT FUND
(CLGF) YEAR 1 - 2008-09

| refer to the CLGF grant of $605,370.00 (plus GST) to be paid in two
instalments of equal vaiue. The Department has received the Interim Acquittal
Report and is satisfied with its contents. ‘

A purchase order for the second and final instalment of this grant, $302,685.00
(plus GST), has now been raised (no. 55628). The Council should invoice the
Department but send its invoice direct to Shared Services quoting this number
and additional GST amount.

Acquittal of the Grant

The Council is required to provide the Department with an audited Final

Acquittal Report of the entire CLGF Year 1 grant allocation by-30 November
2009 as outlined in the 2008-09 Guidelines. A

It is not expected that any Year 2 allocaticns will be lost should a delay in
expending Year 1 funds extend beyond the above date, especially where major
projects are concerned. However, it is important to note that payments of Year 2
allocations will not be made until the Council have fully acquitted the entire Year
1 expenditure.

Please find attached the Financial Statement and Report form which should be
used as the basis of the acquittal. This report is to be used for expenditure of
the entire Year 1 allocation. Therefore, please do not send this report until ail
Year 1 funds have been expended.

The report must be completed, signed and returned to the Department outlining .
the following details specific to the CLGF funds:

s Details on how the funds were allocated,
e Details on how the funds were expended;

Dumas House 2 Havelock Strest West Perth WA 8005 GPO Box R1250, Perth WA 6844
Tel: {08) 9217 1500 Fax: {08) 9217 1555 Freecall: 1800 620 511 (Country only)

£-mall; Info@dlgrd.wa.gov.au Webslte: wev.digrd.wa.gov.au

wa.gov.au
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o An audited statement (prepared and signed by a qualified independent
auditor) of a Statement of Income and Expenditure showing funds were
expended in accordance with the Acceptance Form and used for the
purposes for which they were provided;

o Details on the project(s) progress to date; and

e Details on any other funding secured for the project(s).

As per the Guidelines, the CLGF grant funds are also to be reported
accordingly: _

o Acknowledgment of the fund within the Council's annual report; and

e Inclusion in the annual Compliance Audit Return.

Please remember that Funds can only be spent within the asset classes as
outlined in the 2008-08 Guidelines. Funds cannot be spent in the following
areas:

Non-infrastructure items; .

Purchasing plant and equipment;

Employing staff;

Engaging consuitants;

Retiring debt; or

Recurring organisational expenditure.

® & ¢© ©® o @

Should the priorities and needs of the local government have changed and the
Council wish to reallocate the funds accordingly written advice will need to be
forwarded to the Depariment.

Please note that the Department is subject to the WA Freedom of Information
Act. The Council should also be aware that information pertaining to the receipt
of financial assistance will be tabled in the Western Australia parliament. This
information could include the name of recipients, the amount of the assistance,
the name of the project(s) and possibly, a brief description thereof. This could
result in requests for more details to be released publicly.

If there are queries regarding these terms and conditions, or electronic copies of
the Form are required, please contact Rachel Reynolds, Senior Grants Officer
on (08) 9217 14686, Freecall (WA Country callers only) 1800 620 511 or via
email clof@dlgrd.wa.gov.au. Alternatively you can visit the Depariment’s
website www.dlgrd.wa.gov.au/RforR/clgf.asp.

Yours sincerely

Geoff Comben

MANAGER
FINANCIAL ASSISTANCE

12 June 2009

att Dumas House 2 Havelock Street West Perth WA 6005 GPO Box R1250, Perth WA 6844

Tel: (08) 9217 1500 Fax: (08) 8217 1555 Freecall: 1800 620 511 {Country only)
E-mait: info@dlgrd.wa.gov.au Website: www.dlgrd.wa.gov.au
wa.gay.au
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Attachment 2

The Department of Local Government

Our Ref, 711-08#03

Chief Executive Officers
COUNTRY |LOCAL GOVERNMENTS

CIRCULAR NO. #28-2009

ROYALTIES FOR REGIONS -~ COUNTRY LOCAL GOVERNMENT FUND -
EXPENDITURE AND ACQUITTAL

The Department of Local Government (the Department) is aware that there
may be some confusion regarding the acquittal process under the Country
Local Government Fund (CLGF).

Under the 2008-09 Guidelines, the Department requires an audited Statement
of Income and Expenditure specific to your CLGF aflocation, as part of the
Final Acquittal Report Form. This Form is to be submitted to the Department
no later than 30 June 2010.

The audited Statement of Income and Expenditure Is to include the
expenditure of the entire allocation.

To clarify, a transfer of your allocation into a reserve fundftrust account/term
deposit is not classified as expenditure; this Is considered a reallocation of
resources. Expenditure is the use of resources to discharge a liability, acquire
an asset or pay for a service,

A reminder that expenditure of your allocation must fall within the parameters
of the 2008-08 Guidelines.

Under the 2008-08 Guidelines, local governments may not receive their Year
2 allocations until the Year 1 allocation has been fully acquitted. This acquittal
does not need to be upeon the completion of a project(s) but on the
expenditure as above. .

The Department would also like to clarify that all CLGF project allocations
must be inciuded In the local government's annuai audit and included in ifs
financial statement as part of its annual report.

Should the above information affect the acquittal of your Year 1 funds and the
timing of your Year 2 payments/project(s), the Department recommends you
review your work schedule and make the appropriate adjustments. The
Department must then be notified in writing of any changes to your project(s).
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Should you have any further querles, please do not hesitate to contact Rachel
Reynolds on telephone (08) 8217 14686 or Freecall 1800 620 511, or via email

claf@dlgrd.wa,gov.au,

2

Jennifer Mathews
DIRECTOR GENERAL

2.2 October 2009




Attachment 3

Minister for Local Government; Heritage;
Citizenship and Multicultural Interests

Our Ref: M0901598
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ol C NANNUP
P ThacevED 1
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Mr Shane Collie
Chief Executive Officer

Shire of Nannup 2 3 DEC 7 §
PO Box 11 3 :C 2009
NANNUP WA 6275 1:.__(3@ LB, f,agno

o R
Dear Mr Collie

RESCHEDULING OF COUNTRY LOCAL GOVERNMENT FUND PAYMENTS

The recent mid-year budget review has highlighted the significant impact the change
in the global economy and the strong Australian dollar have had on reducing
Western Australia’s revenue from mining and petroleum royalties.

The Depariment of Treasury and Finance is working to manage the changed
revenue position of the State and will manage cash flow to minimise any impact on
the timing of expenditure on regional infrastructure.

As a result of the reduced royalties revenue and the commitment to preserving a
healthy State balance sheet, $130 million of Royalties for Regions recurrent funding
will be deferred from the 2009-10 financial year.

A total of $90 million will be deferred from the Country Local Government Fund
(CLGF) Stage Two. The funds will now be distributed from July 2010, allowing
councils to fully expend existing allocations.

The guidelines for the distribution of funding allocations to regional groupings will be
advised early in 2010 through the Department of Local Government.

There will be an allocation of $10 million in the current financial year to the
Department of Local Government of which $7.5 million will assist local governments
and regional groupings develop planning processes, identify and set local and
regional priorities. and project forward capital works expenditure. Details will be
provided in early 2010.

Level 12, Dumas House, 2 Havelock Street, West Perth Western Australia 6005 .
Telephone: +61 8 9213 6800 Facsimile: +61 8 9213 6801 Email: Minister.Castrilli@dpc.wa.gov.au
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Queries about CLGF payments can be directed to Fiona Colbeck, Manager Country
Local Government Fund on 9217 1421 or via email af fiona.colbeck@dla.wa.gov.au

| look forward to a continuing, successful partnership to develop Western Australia’s
regional communities.

You/r sihcerely
/

on G i (John) Castrilli MLA :
MINISTER FOR LOCAL GOVERNNIENT; HERITAGE;
CITIZENSHIP AND MULTICULTURAL INTERESTS

1§ DEC 2008
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NANNUP TELECENTRE

Lot 31 Warren Road

NANNUP WA 6275

Telephone 08 9756 3022

Facsimile 08 97566 3090
email nannuptc@comswest.net.au

www.nannuptc.org.au
ABN 48 768 492 784

Chief Executive Officer
Shire of Nannup

PO Box 11

NANNUP WA 6275

Dear Shane,

The Nannup Telecentre committee would like to express its disappointment and concern
regarding the decision made at the 26 November 2009 Council meeting to refuse planning
approval to the TimeWood Centre project.

This decision, if not reversed, will have far reaching consequences to the Nannup
community as well as the ability of the Nannup Telecentre to service the expanding needs
of Nannup residents.

Although perfectly located in the business and tourist precinct, the existing Telecentre
premises and the condition of the building structure offers limited opportunities for
development or expansion. The TimeWood project addressed the shortcomings of the
existing premises and provided the faculty to work more cosely with other community
organisations and will always be the best long term option for the community,

In February 2010 Nannup Telecentre will undergo an expansion of services delivered
through the new banner of “Community Resource Centre”. This expansion will include
working as a shop-front for the South West Development Commission and providing
increased information services on behalf of the Department of Regional Development and
Lands. The existing premises not only limits the ability of the Telecentre to deliver its day-
to-day services but also reduces the capacity to maximise these new opportunities on behalf
of the Nannup community.

In addition, with Council currently consideting “What is core business?™ as a community
managed service organisation, the Telecentre would be the logical agency to pick up
services that Council considers outside its scope of service delivery. This will put further
pressure on the Telecentres premises.

We are aware that a rescind motion has been enacted aimed at reviewing the decision on
the TimeWood project. However, should this decision not be reversed, the pressure for
expanded Telecentre premises will remain if not further heightened. As it is necessary for
Telecentre services to be delivered in the main street tourist/business precinct, and with no

YAWorTELECENTRE\CORRESPONDENCE20091Stvie Dec (9.doc




other clear option for alternative premises, the Telecentre committee requests the
following-

e Coundil provide In Principal support for the extension of the existing
Telecentre premises in keeping with its heritage design.

e Coundil allocate $250,000 from its 2008/09 allocation of Royalties for
Regions for extension of the Telecentre premises and much needed work
on the buildings structural integrity.

The Telecentre committee sincerely hopes that the TimeWood Centre project is continued
by Councll as it Is still the best option for the community.

Yours Sincerely
James Innes
President

Nannup Telecentre

8 December 2009

YAWordTEL ECENTREVCORRESPONDENCER0G95hvie Des 09 0ot




Shane Collie

From: Maggie Longmore [mlongmore@westnet.com.au]
Sent: Wednesday, 6 January 2010 6:47 AM

To: Shane Collie

Subject: Royaities to region

Hi Shane

With regard to Royalties to Region money that was earmarked for the Timewocod The money may
already have been allotted to other projects but if not I would like to offer a suggestion
for some of the money The Shire did apply for money to finish off the infrastructure at the
Foreshore park but only received a small proportion that was asked for and I know it is hoped
that most of this money will be used to buy security fencing for the Amphitheatre I would
like to suggest that other items asked for but not funded be relooked at The most important
thing would be a storage shed for the fencing If this shed could be located next to the stage
and have a stone side to match the stage and be so designed that it is can also be used as
two green rooms when concerts are held .

I am sure that the building could be designed very easily and if it was possible to also
incorporate a toilet and shower for use by artists this would be a very valuable asset and
make the Amphitheatre more user friendly. and also lessen the need to hire green rooms and
toilets every time the area is used I would be very happy to discuss this further with you
and talk over my ideas for the design

Cheers Maggie

Maggie Longmore

Chairperson Nannup Music Club
Tel/Fax 9756 ©308
mlongmore@westnet.com.au
Nannup Music Festival

26th Feb-1st March 2010

wwl. nannupnusicfestival,org




Scott River Growers Group

Margaret River Region Inc.

P.O. Box 155,

Nannup, WA 6275

Phone: 08 97582238 Fax: 08 97582308

Shire of Nannup,

15 Adam St.

Nannup 6275

30th November, 2009.

Dear Mr Collie,

It has come to the attention of the Scott River Growers Group and the Scott
River/Lake Jasper Fire Brigades that the Time Wood Centre project has not
received the support of council and will not go ahead and therefore the
finances allocated to the project will have to be handed back to Government
or re-allocated to other projects.

We would like the council to consider allocating the Royalties to Regions
monies that were allocated to the project, to be re-distributed o the much
needed Scott River Fire shed and mesting room.

This project has a site chosen and as there is little design work to be done
and the money can be spent before the deadline for handing back the monies

{o Government occur.
Yours faithfully
Barbara Dunnet

Chairperson

Scott River Growers Group




?? Attachment 5
WALGA

Comment
From the Mid-Year Budget review it is reasonable to conclude:

a) The State Government does not intend to make the payments deferred from 2009/10 in
2010/11 in addition to the payments previously budgeted for that year,

b}  Funding for Local Infrastructure Asset Renewal and New Assets will be $13.7 million less in
the short term than previously budgeted ($62.5 million was budgeted for 2009/10 but the
revised budget for 2010/11 is $48.8 million); and

¢) itis not possible to confirm the State Government's intentions for 2013/14 and subsequent
years as the Mid-Year Budget Review covers the same period (2009/10 — 2012/13) as the
Budget.

It remains unclear when the deferred payments to Local Governments will be made. The Acting
Minister's statement (17 December 2009) indicates only that payments will be distributed from 1
July 2010, The Government needs to commit to a payment of $97.5 million (adjusted for inflation) in
2013/14 or earlier in order to support the claim that the action taken is a “deferral” and not a
reallocation of funding.

The effective withdrawal of $97.5 million in funding for Local and Regional Councils will impact on
the delivery of a wide range of planned capital projects. Local Governments are particularly
concerned that the Budget review shows a 22% reduction in funding allocated for Local
Infrastructure Asset Renewal and New Assets in 2010/11 compared with 2009/10. Local
Governments will need to provide the shortfall in funding for projects that have already been
initiated. The timing and capacity to deliver planned projects is now uncertain until a “catch-up®
payment schedule is confirmed.

The Royalties for Regions Act (2009) requires the Treasurer to credit 25% of the forecast royalty
income for a financial year to the Royalties for Regions Fund as part of the budget process. [t
makes no mention of any revision to forecast royalty income during the year (up or down) or any
adjustment to the amount provided to the fund as a consequence.

If successful the proposed advocacy will result in the State Government addressing the shortfall in
the Country Local Government Fund, potentially as part of the 2010/11 State Budget. Local
Governments will need to be prepared to provide clear details of the outcomes achieved using
2008/2009 funding and the impact of the “deferral” on projects already commenced and in planning.

WALGA State Council Meeting 5 February 2010
Page 7



